Annual General Meeting and Report

o|f Board of Directors




Agenda for the 2023 AGM

Fourteenth Annual General Meeting - Out on the Shelf Inc.
June 26th, 6:30 - 7:30 PM
Online Zoom Meeting

1.

2.

7.

Welcome and Introductions
Explanation of Voting Privileges

Review of Agenda
a. Motion to Approve the Agenda for the 2023 AGM

Minutes of Previous Year’s Annual General Meeting
a. Motion to Accept Minutes of the 2022 AGM (previously and herein referred to as
2022 AGM)

Presentation of Annual and Financial Reports
a. Board Report

Committee & Service Reports

Motion to Accept Annual Reports

Financial Report

Motion to Accept Financial Report

© Q0T

Election of Directors
a. Slate of Candidates
i.  Directors seeking election:
1. Barry Moore as Chair of the Board of Directors
Meg Wilson as Vice Chair of the Board of Directors
Mel Soares as Treasurer
lan Lupton as Library Chair
Cas Harwood as Board Secretary
Taylor Gillies as Guelph Pride Co-Chair
Ani Lepage as Marketing Chair
Shyanne Favaro as Programming Chair

©NOOAWN

b. Motion to Elect Slate of Directors

Motion to Accept the Actions of the Board
a. May | have a motion that all acts, contracts, proceedings, appointments, election
and payment enacted, made, done and taken by the Directors and Officers of the
Corporation as the same or set out or referred to in the minutes of the Board of



Directors be approved, sanctioned and confirmed?
8. Appointment of Auditor

a. We, the Board of Directors, would like to provide the most current financial review
to the membership at the AGM. In order to do this, we will need approval in
advance to have our 2023 books reviewed by a third party reviewer in lieu of a
formal audit (as a formal audit is not financially feasible for Out on the Shelf at
this time).

i.  Motion to empower the Board of Directors to seek a third party reviewer
who is a certified accountant in lieu of a formal audit of the 2023 books.

9. Thanks

10. Adjournment



Land Acknowledgement

“A territorial acknowledgement, as they have evolved, is sort of a political statement
encouraging primarily non-Indigenous people to recognize that they're on Indigenous
land and hopefully do something about it” (Dr. Hayden King).

First, we want to recognise, as King states, that “where we [typically] hear the

acknowledgement is in relatively privileged spaces” (King). It is important that land
acknowledgements do not become a checkbox or template, and we are working to
challenge the people in our spaces who hold settler privilege to do their own work.

We task and expect our audience, particularly those with settler ancestry, to know
whose traditional land they are occupying, how that land was stolen through centuries of
genocide and systemic racism, and the privilege they carry as settlers to continue to
inhabit the land as if it was their own.

We also task our audience with educating themselves and incorporating reconciliation
into their daily practices. This is a good moment to ask yourself: on whose Nation do
you reside? What treaty governs the land you occupy? What are local Nations doing to
resist colonial forces and how can you help? How are you furthering their
marginalization every day? How do you benefit from their displacement? What actions
are you taking towards reconciliation?

We also still believe it important for Out on the Shelf to acknowledge the land on which
our organization operates. Out on the Shelf respectfully acknowledges the ancestral
homelands of the Anishinaabek, Haudenosaunee, and Métis People, and recognizes
we take up space on Treaty 3: Between the Lakes Purchase territory, the traditional
territory of Mississaugas of the Credit First Nation.

Out on the Shelf accepts responsibility for the Truth and Reconciliation Commission’s
Calls to Action. We continue to strengthen our relationships with the Original Peoples of
Turtle Island as we move forward together in search for collective truth and healing. We
are currently in the month of June, which is Indigenous History Month. This month is an
important time, as is the rest of the year, to recognize Indigenous history, the diversity of
Indigenous peoples and Nations, celebrate Indigenous excellence, and take action.

It's also important for us to recognize the devastating impact of residential schools in
our country, and acknowledge the hundreds of mass graves that have been found at



these locations across the country. The sites of many more residential schools still
remain unsearched.

There were 139 residential schools operating in Canada, and there are countless more
children murdered by this system still unaccounted for. The last residential school
closed less than 30 years ago in 1996, and the Indigenous peoples of Canada still feel
the lasting impact of this system.

Once again we want to emphasize that the residential school system is not just a “dark
chapter” in Canada’s past or a history we have moved on from: it is our present reality,
and until true action is taken it will continue to be our future.

We ask that you join us in observing a moment of silence for the Indigenous children
discovered in mass graves, all of the victims of the residential school system who have
still not been found, and the survivors of the system still alive today. We also encourage
those of us who live on this land as colonizers to take this moment to reflect on the
impact of our presence here and what actions we can take to do better and do more for
the Original Peoples of Turtle Island.



Explanation of Voting Privileges

Current members who are above the age of 18 are eligible to vote.

For a motion to pass 50% +1 of those present need to vote in favour.

The motion to elect the Board requires a two-thirds majority to pass.

In-person votes would be conducted by a show of hands unless a secret ballot is
requested. Due to our online format, votes will now be conducted via the Zoom meeting
polling feature.



Minutes of the 2022 AGM

Thirteenth Annual General Meeting - Out On The Shelf Inc.
June 20th 2022, 6:00-7:00 PM
Hosted online via Zoom

Present Voting Members: Barry Moore, Meg Wilson, Bella Harris, Cassidy Proctor, Jax Baxter,

Melissa Brunner, Mel Soares, Jess Ruprecht, Monte Farber
1. Welcome and Introductions — 6:05 P.M.

e Barry welcomed the membership
o Land Acknowledgement by Bella
o Membership rights explained by Barry

2. Explanation of Voting Privileges

e \oting privileges on Zoom explained by Barry

3. Review of Agenda

a. Motion to Approve Agenda for the 2022 AGM

Moved: Barry Moore Seconded: Mel Soares

All in favour; motion carries

4. Minutes of Previous Year's Annual General Meeting

a. Motion to Accept Minutes of the 2021 AGM (previously and herein referred to as 2021 AGM)
Moved: Bella Harris Seconded: Jax Baxter

All in favour; motion carries



5. Presentation of Annual and Financial Reports

a. Board Report

o Many of the feelings of instability in 2020 carried over into 2021

o OOTS struggled with volunteer retention in this period but still was able to carry

out really amazing work

o Highlights include: starting our book club, completing a community needs

assessment, reorganizing the website, creating new policies, and continuing to

make community connections

b. Tribute to Mattea Sommerville

c. Committee & Service Reports

i. Volunteer

ii. Library

m Read by Jess Ruprecht
Former volunteer chair Yoonhee Lee left the role at the end of 2021, with
Jess stepping in as of June 2022.
Focus was on identifying volunteer opportunities, updating and
maintaining the volunteer list, and putting new practices in place to make
the volunteer intake process, onboarding, and communication more clear

based on feedback from the CESI report from 2021.

m Read by Jax Baxter
Library has continued to remain closed due to COVID
Library Chair was involved in getting the book club up and running

OOTS now has a plan for library reactivation (2022)



iii. Programming

iv. Fundraising

v. Marketing

v. Guelph Pride

m Read by Melissa Brunner / Andrew Ramsmaroop
Developed and launched book club with the help of the Library Chairs
Collaborated with YMCA of KW to support their drop in programming for
teens
Resumed some in-person programming outdoors
Launched an honorarium for Book Club volunteers

Developed indoor programming guidelines

m Read by Barry Moore
Without a fundraising chair for most of the year, volunteer chair Yoonhee
took on making sure that we were still applying to our regular funding
sources

Received an Enchante grant for accessibility purposes,

m Read by Cassidy Proctor
Barry Moore, along with programming chairs, sustained social media in
2021 without a Chair

Instagram continues to be our more engaging platform

m Read by Bella Harris
Three chairs planned Pride through online means
Experimented with making traditionally in-person events into online ones
Events were less expensive with no space rentals or travel costs

Online flag raising

c. Motion to Accept Annual Report



Moved: Meg Wilson Seconded: Bella Harris

All in favour; motion carries

d. Financial Report

m Read by Mel Soares

e. Motion to Accept the Financial Report

Moved: Cassidy Proctor Seconded: Meg Wilson

All in favour; motion carries

5. Election of Directors

a. Slate of Candidates

i. Directors seeking re-election

e Barry Moore as Chair

Moved: Meg Seconded: Cassidy

e Megan Wilson as Vice-Chair

Moved: Bella Seconded: Melissa

e Mel Soares as Treasurer

Moved: Meg Seconded: Bella

e Melissa Brunner as Programming Chair

Moved: Bella Seconded: Melissa

e Bella Harris as Guelph Pride Co-Chair



Moved: Barry Seconded: Meg

e Jess Ruprecht as Volunteer Chair

Moved: Bella Seconded: Melissa

e Cassidy Proctor as Marketing and Communications Chair

Moved: Barry Seconded: Mel

e Jax Baxter as Library Chair

Moved: Bella Seconded: Meg

b. Motion to Elect slate of Directors

Moved: Barry Moore Seconded: Meg Wilson; All in favour

7. Motion to Accept the Actions of the Board

a. May | have a motion that all acts, contracts, proceedings, appointments, election and
payments enacted, made, done and taken by the Directors and Officers of the Corporation as
the same or set out or referred to in the minutes of the Board of Directors be approved,

sanctioned and confirmed?

Moved: Monte Farber Seconded: Meg Wilson; All in favour

8. Appointment of Auditor

a. It is not financially feasible for Out On The Shelf to hire a formal auditor to review our books.
We, the Board of Directors, seek approval to have our 2019 books reviewed by a third party

reviewer in lieu of a formal audit.

a. Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit

of 2019 books

Moved: Bella Harris Seconded: Meg Wilson; All in favour



9. We, the Board of Directors, would like to begin providing the most current financial review to
the membership at the AGM. In order to do this, we will need approval in advance to have our
2019 books reviewed by a third party reviewer in lieu of a formal audit (as a formal audit is still
not financially feasible for Out On The Shelf at this time). However, we will be filing as a
soliciting organization in 2017, and will therefore require a certified accountant to conduct the

review.

i. Motion to empower the Board of Directors to seek a third party reviewer who is a certified

accountant in lieu of a formal audit of 2017 books.

Moved: Melissa Brunner Seconded: Cassidy Proctor; All in favour

10. Thanks to Community

11. Adjournment

i. Motion to Adjourn the 2021 AGM

Moved: Meg Wilson Seconded: Melissa Brunner; All in favour



Board of Director’'s Report

The 2022 fiscal year was another that presented great challenges for Out on the Shelf, while
also presenting some great opportunities for growth and change. The greatest challenge that we
faced was undoubtedly financial, and this was due to factors both external and internal to the
organization. Ultimately this has resulted in a deficit in our finances for the 2022 fiscal year -
something we generally want to avoid but that | am happy to say we were well prepared to
handle.

The greatest external challenge we faced was the reality that in the third year of the COVID-19
pandemic, funding sources were lower than they’ve been compared to previous years. Funders
providing grants for organizations have become more selective, have ended some grant
opportunities that were offered in 2020 and 2021, or have modified existing grants so that they
now provide lower funds. This trend has continued into 2023 and we are working hard to ensure
we find new opportunities for funding to the best of our ability.

Another significant challenge we faced was the notable drop in available volunteers that the
non-profit and social service sectors have been experiencing over the last year. It is
understandable that with the state of the world people have less and less capacity for
volunteering, especially as many are still experiencing very sudden and unexpected changes in
their lives. This led to OOTS having no dedicated fundraising chair for a significant portion of
2021 and 2022, which caused some missed opportunities. We also began the process of
onboarding a new treasurer, but with the sensitive nature of finances within our organization and
need for extensive security measures when it comes to this role, this process proved to be more
difficult than we could have anticipated.

Out of this financial struggle, though, we have seen incredible support from the community here
in Guelph. More than ten thousand dollars was donated to us from individuals, organizations,
and through fundraising events throughout the year, an amazing contribution from our
community that truly kept this organization running. We cannot express enough how grateful we
are for the generosity and support this community has shown and continues to show our
organization.

2022 was also a time of many great accomplishments! We took further steps to increase the
organization of our internal processes, documentation, and policies. We also began working on
re-opening our library - which culminated in our re-opening in January of this year. We also
shifted some of our programming back to taking place in-person, while still maintaining our more
popular online events to provide that accessible option for those who need it. Guelph Pride also
held its first in-person Pride festival since February 2020, while still providing some online event
options.

We have also been doing substantial work to acquire the funding necessary to expand Out on
the Shelf to have paid roles within the organization, a step that would allow us to provide more



services within the community with greater consistency and frequency. While this is still a
prospect that is on the horizon, the 2021 and 2022 boards have done an incredible amount of
work to plan for this huge step forward for OOTS. We look forward to continuing this work and to
hopefully one day soon be able to announce that kind of development within our organization.

| want to take a moment to thank the board: not just the 2022 OOTS board, but our recent
additions to the board, and those being voted in tonight. The work you do is truly amazing, and |
wish people knew just how much effort, passion, love, energy, and stress goes into offering your
free time to ensure this organization continues to operate. It can often be hard not to focus
solely on the struggles and setbacks, but | truly believe that every year Out on the Shelf gets
better and better - and you are instrumental in making that happen.

On behalf of the board, | want to thank our membership for their ongoing support, and our
volunteers for the hard work they do making our programs and services a reality. | again also
want to thank our incredible community here in Guelph and the surrounding region, who
continue to show up and support Out on the Shelf in so many ways. This is truly an organization
created by the community, for the community - we do this all for you, and would not be able to
do it all without you.

Sincerely,

Barry Moore
Chair of the Board of Directors, 2020-2023



Changes to Organizational Structure

From 2020-2022, it became apparent that the role of the Volunteer Chair, while critical in many
ways, was also lacking in others. While the Volunteer Chair had specific tasks around
recruitment, organization, and communication, it was also very common for Volunteer Chairs to
take on other roles in the organization as they had a lot of availability to do so. This indicated to
us that on its own, this role did not have the same volume of work and responsibilities as other
roles on the board. On top of this, it is still always necessary to directly involve the Chair and
Vice Chair of the Board in the volunteer recruitment process, in particular when it comes to
recruiting new board members.

On top of this, OOTS has also for many years had the Vice Chair role also include the Board
Secretary tasks. We have found that this has often meant that the Vice Chair has less capacity
to be involved in the leadership expectations of the Vice Chair role, especially post-quarantine
when the value of digital note taking has increased significantly. We have also noticed just how
important it is for the board members to have a strong support system in their roles, but how
overwhelming a task this is for the Chair to be primarily responsible for - in particular when some
roles are vacant and it falls to the Chair during these times to take on the responsibilities of
vacant positions.

To address this, we have made two major changes to the structure of the organization. First, the
Vice Chair and Board Secretary positions are now separate roles. This will mean not only that
the administrative duties now have someone dedicated to them, but also that there will be three
people in roles dedicated to supporting the work of the other board members. Second, the
responsibilities of the Volunteer Chair role will now be the shared responsibility of the Chair, Vice
Chair, and Board Secretary, and for the time being will no longer be a position on the board. We
may revisit the prospect of having someone in this role in the future, but so far this new structure
has been beneficial at streamlining volunteer recruitment since we have re-opened the library
and seen a significant increase in people interested in volunteering.



Committee and Service Reports

Programming Committee

In 2022 our programming largely went ahead as it had in the year prior. The Book Club program
that began in 2021 continued, as well as our other programs that were still running at the time:
the Guys’ Social Group and Virtual Gaymes’ Night. Both the Guys’ Social and Book Club have
also shifted to in-person meetings again late in 2022, while the Virtual Gaymes Night remains a
successful online program.

Over the year we also consulted with the city on the development of a queer senior’s group,
although planning and coordinating for this kind of program is still ongoing. We also were
consulting with the city on the rainbow crosswalk installation, which finally happened this month.
The city also asked us to collaborate with them on an art event for Youth Week.

For half of the year we also were without a programming chair, and during times like these the
focus for any vacant role is always on sustaining. For programming, this means ensuring that
programs are still running smoothly and are advertised. We were successful in doing so, and
now that we have brought on a new Programming Chair we have been able to bring back our
Rainbow Crafters program, start a new Children and Families Queer Story Time program, and
have multiple returning and new programs planned for the coming months.

Out on the Shelf has also been collaborating with multiple organizations within the city that
provide queer programming to develop the Guelph Queer Programming Coalition: a group
dedicated to fostering collaboration between organizations, and ensuring that information about
queer programming across the city is accessible to members of the community.



Library Committee

The library remained closed for much of 2022 due to pandemic restrictions, public
health requirements and operational considerations; nevertheless 2022 represented a
year of significant change, growth, and new beginnings for OOTS and the Library, as
pandemic impacts changed, public health restrictions were lifted, and the library
reopened.

Board and volunteer recruitment took place, resulting in a new cohort of volunteers.
Library volunteers were re-engaged and new volunteer recruitment took place online
and through word-of-mouth. Library clean-up and organizing days were held in
preparation for reopening. Library systems training and anti-oppression training was
provided to Board members and library volunteers.

Following several months of planning through summer and fall, the library reopened
successfully on November 20, 2022, to coincide with the Trans Day of Remembrance
and Vigil. The events were well attended, and it was a meaningful opportunity to
commemorate, celebrate and gather as a community.

New hours of operation were informed by volunteer feedback and availability, and were
successfully negotiated with 10C. The library is generally open Thursday evenings 6 - 9
p.m. and Friday and Saturday during the day, 11am - 2pm, subject to volunteer
availability. Lending materials has resumed and the library space has been activated
for programming.

An Acquisitions and Dispositions policy has been drafted which will guide the long term
stewardship and management of the collection. The Policy provides high level
guidance for decision-making around the collection; it will be beneficial to develop
detailed operational guidelines, criteria and processes for both acquisitions and
dispositions, particularly in an environment where access to books, censorship and
collections management are highly scrutinized. OOTS as a library, resource and
information centre should remain the first organizing principle. Preliminary discussions
with volunteers regarding this have taken place; establishing a subcommittee of
volunteers is one way to advance this work. A preliminary review of some materials
which were clearly outdated and determined to be of low value or interest to the
communities we serve were discarded responsibly.

Shelf space and storage space remain a challenge for the library, as shelf space is
constrained by physical storage realities (space limitations; 10C ownership of shelving,
etc.), and storage space is extremely limited. Securing additional storage space at 10C
is a worthwhile consideration, recognizing there may be costs associated with this.



Principal activity focus has been on reopening the library, and Library expenditures have
been nominal. It is anticipated that 2023 will provide an opportunity for new collections
acquisitions and other library investment, drawn from the existing Board-approved
library budget.

Further discussions regarding the suitability of the current cataloging system should be
undertaken thoughtfully as this represents a highly significant commitment of time and

resources. Clear objectives about what this would accomplish, how the library and its

patrons would benefit, a project plan and a cost-benefit analysis should be undertaken
prior to decision making.



Fundraising Committee

Similar to 2021, we spent the majority of 2022 without a Fundraising Chair, as the role has
proven difficult to fill. From September to December we were fortunate to have someone step
into the role, but unfortunately earlier this year they had to step down. 2022 was a difficult year
financially and so substantial effort was put forward to find more sources of funding, but without
someone in the role and with a lack of many opportunities available, this task was a struggle.

Fortunately in their time in the role, last year’s Fundraising Chair was able to significantly
organize the financial and organizational information needed when applying for grants, and this
documentation has been further added to so that future grant applications can go more
smoothly. We also learned about a number of grant opportunities in this time that had deadlines
too soon to when we learned about them to possibly complete, but we are now more prepared
this year to apply to these same grants.

Thankfully the amazing support from the community ensured that we did not struggle financially
as much as we may have otherwise, as OOTS received over ten thousand dollars in donations
over the course of the year - a truly amazing showing. As of this meeting we are still without a
Fundraising Chair, and recruiting for this role will continue to be a top priority.



Marketing and Communications Committee

Over 2022 and into 2023 we have seen a substantial increase in our followers on Instagram
(253 new followers) and Facebook (174 new followers), while noticing a decrease in followers
on Twitter. Although Twitter is a platform we tend to use less and could improve on our use of,
we are also aware that the current state of Twitter and Twitter’s ownership likely contributed to
this loss of followers as many have chosen to stop using the platform. On top of this, Twitter’s
most recent rules and regulations make it so that our account could likely be the target of a lot of
harassment should we make more use of it, so the usefulness of Twitter as a platform for us is
debatable.

Last year our Marketing Chair worked closely with the Board Chairs, Library Chair, and
Programming Committee to support advertising for events, programs, and the library
re-opening, as well as helping substantially with the process of re-opening the library itself. We
also explored an opportunity to work with students from Conestoga College on the development
of a business and marketing strategy, which has been informative as we continue to develop our
strategic vision.

Our 2022 Marketing Chair did need to step down earlier this year, but we are pleased to say that
a new candidate will be nominated for the position during this meeting, and we look forward to
working with them to further increase our online presence and ensure that the community knows
about OOTS’ events, programs, and services.



Guelph Pride Committee

In 2022, we hosted our Winter Pride festival with a strong COVID-conscious approach. The
Winter Pride festival was mainly conducted online while providing diverse activities for everyone.
These included engaging panel discussions, documentary screenings, speed-friending, and a
fun-filled comedy night featuring queer stand-up comedians and a local improv troupe. We
successfully organized and hosted a total of nine virtual events, while also incorporating one
in-person event with the assistance of the team at Nature In Transition.

Out of the nine events we hosted, it was observed that those which provided a platform for more
marginalized voices within the LGBTQ+ community had the highest attendance. These included
the 2 Spirit Workshop presented by Xico, Speaking in Spoons Panel, Queer Bodies Panel, and
a Documentary Screening on Black and Queer Joy which was followed by a Q&A session with
the director. It was noted that events which emphasized one-on-one interactions between
individuals were not as popular. As a result, we have made adjustments to our approach in
order to facilitate more meaningful connections between attendees at in-person events.

Just as we began to plan for Spring Pride 2022, the committee underwent a significant
restructuring. We initially had three co-chairs, but quickly transitioned to a single chairperson.
While this change streamlined some of our processes, it did place additional responsibilities on
individual committee members. Following this experience, we have determined that our ideal
committee makeup consists of a single spokesperson at the helm, supported by a team of
approximately twelve individuals dedicated to fundraising, grant-writing, website maintenance,
social media management, graphic design, and other key functions.

The Spring Pride festival comprised mainly outdoor events, which better facilitated social
distancing needs and provided fresh air. Our primary objective was to provide spaces to connect
and interact online while also catering to individuals who had been yearning for physical
closeness since 2020. We enforced strict mask-wearing requirements, emphasized healthy
habits, such as keeping physical distance, hand washing, and spending more time outdoors.
Our volunteers were excellent in following the guidelines, even outdoors, and responsibly
enforcing mask mandates.

We successfully organized a series of 12 events, culminating in our fundraising market. For this
event, we collaborated with Black Lives Matter Guelph and split all collected donations. This
decision was made both as a tribute to Juneteenth, the day on which it was held, and to
acknowledge the past and ongoing efforts of Black communities and individuals in advocating
for LGBTQ+ rights. Many of our events reached capacity quickly such as our BINGO, Trivia, and
Queer-eoke events which had limits of around 45 folks. Alternatively, there were extended
events without a set capacity, such as Pride in the Park and the Pride Fundraising Market which
we approximated to have had around 200 guests each.



Financial Statement

Profit and Loss
Out On The Shelf

Date Range: Jan 01, 2022 to Dec 31, 2022

Income

Corporate Donations
Grants

Individual Donations
Total Income

Gross Income
As a percentage of Total Income

Operating Expenses
Bank Fees

Office Expenses
Pride - Performers
Pride — Programming
Programming

Rent

Total Operating Expenses

Net Income
As a percentage of Total Income

$433.36
$3013

$7455.11

$10,901.5
7

$10,901.5
7 100.00%

$15.01
$767.36
$650.00
$7246.53
$3829.06

$6085.74

$18,593.7
0

-$7692.13
-70.56%



Board of Directors Membership

Retiring Directors

By definition of the bylaws, the Board of Directors of Out on the Shelf automatically retires
preceding each Annual General Meeting. During the next year, existing Board Members may

elect additional Board Members, who shall then stand for election at the next AGM.
Directors Who Have Served During the 2022 Fiscal Year

Barry Moore (Chair)

Meg Wilson (Vice-Chair)

Mel Soares (Treasurer)

Bella Harris (Guelph Pride Co-Chair)

Jess Ruprecht (Volunteer Chair)

Kyla Firby (Fundraising Chair)

Melissa Brunner (Programming Co-Chair)

lan Lupton (Library Chair)

Cassidy Proctor (Marketing and Communications Chair)
Eli Whan (Guelph Pride Co-Chair)

Finn Stuart-Seabrook (Guelph Pride Co-Chair)

Directors Who Retired During the 2022 Fiscal Year

Jess Ruprecht

Finn Stuart-Seabrook
Eli Whan

Melissa Brunner
Cassidy Proctor

Directors Who Are Now Retiring

e Bella Harris as Guelph Pride Co-Chair

Directors Seeking Re-Election

Barry Moore as the Chair of the Board of Directors
Meg Wilson as Vice Chair of the Board of Directors
Mel Soares as Treasurer

lan Lupton as Library Chair



Directors Seeking Election

Cas Harwood (Secretary)

Taylor Gillies (Guelph Pride Co-Chair)
Ani Lepage (Marketing Chair)
Shyanne Favaro (Programming Chair)

Nominations from the Floor



Record of 2022 Meetings and Summary
of Motions

This section contains summaries of all motions made during monthly meetings of the Board of
Directors of Out on the Shelf for the year 2022. It also serves as a record of the dates of each
meeting. Approval of each set of minutes is noted beside the relevant date where the motion to
approve the minutes was passed.

January 10th, 2022

Melissa Brunner moved to adopt the following consent items as presented:

e Board Minutes: November 22nd, 2021
e Seconded by Yoonhee Lee; Approved

Barry Moore moved to vote in Finn as Guelph Pride Co-Chair

e Seconded by Melissa Brunner

e Vote: Supermaijority reached; Motion Carried
Barry Moore moved to vote in Eli as Guelph Pride Co-Chair

e Seconded by Meg Wilson

e \Vote: Supermaijority reached; Motion Carried
Yoonhee Lee moved to adjourn the meeting

e Seconded by Melissa Brunner; Approved

February 22nd, 2022

Andrew Ramsaroop moved to adopt the following consent items as presented:

e Board Minutes: January 10th, 2022
e Seconded by Melissa Brunner; Approved



Meg Wilson moved to vote in Cassidy Proctor as Marketing Chair

e Seconded by Melissa Brunner

e Vote: Supermaijority reached; Motion Carried

Barry Moore moved to vote in Jax Thornton as Library Chair

e Seconded by Melissa Brunner

e Vote: Supermaijority reached; Motion Carried

Meg Wilson moved to adjourn the meeting

e Seconded by Melissa Brunner; Approved

March 22nd, 2022

Jax Thornton moved to adopt the following consent items as presented:

e Board Minutes: February 22nd, 2022
e Seconded by Andrew Ramsmaroop; Approved

Andrew Ramsaroop moved to adjourn the meeting

e Seconded by Jax Thornton; Approved

Due to an error in our transcription software, we do not have access to the minutes from the
following meetings:

April 18th, 2022

June 6th, 2022
August 15th, 2022
September 26th, 2022

Meg Wilson moved to adopt the following consent items as presented:

e Removal of Board Minutes: August 15th
e Seconded by Cassidy Proctor; Approved



Barry Moore moved to vote in Kyla Firby as Fundraising Chair

e Seconded by Bella Harris

e Vote: Supermaijority reached; Motion Carried

Meg Wilson moved to adjourn the meeting

e Seconded by Bella Harris; Approved
October 24th, 2022

Bella Harris moved to adopt the following consent items as presented:

e Board Minutes: September 26th
e Seconded by Meg Wilson; Approved

Cassidy Proctor moved to vote in lan Lupton as Library Chair

e Seconded by Meg Wilson

e Vote: Supermaijority reached; Motion Carried

Meg Wilson moved to vote in Kim Thompson as Programming Chair

e Seconded by Bella Harris

e \Vote: Supermaijority reached; Motion Carried

Kyla Firby moved to adjourn the meeting

e Seconded by Kim Thompson; Approved
November 21st, 2022

Bella Harris moved to adopt the following consent items as presented:

e Board Minutes: October 24th 2022
e Seconded by Meg Wilson; Approved

Mel Soares moved to adjourn the meeting

e Seconded by Meg Wilson; Approved



Thank You

We hope that we can continue to provide all of our members and volunteers opportunities to
learn more about how Out on the Shelf operates and provide their input. We look forward to
continuing to work with you all for another year.
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