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Meeting
Agenda for the 2017 Annual General

Agenda

Ninth Annual General Meeting - Out On The Shelf Inc.
May 29" 2018, 6:30 — 7:30 PM

42 Carden St. Guelph, Ontario

1. Welcome and Introductions
2. Explanation of Voting Privileges

3. Review of Agenda
a. Motion to Approve Agenda for the 2018 AGM

4. Minutes of Previous Year's Annual General Meeting
a. Motion to Accept Minutes of the 2017 AGM (previously and herein referred to as
2017 AGM)

5. Presentation of Annual and Financial Reports
Board Report

Committee & Service Reports

Motion to Accept Annual Report
Financial Report

Motion to Accept the Financial Report

®Q20TO

6. Election of Directors
a. Slate of Candidates
i.  Directors seeking re-election
1. Jesse Tetrault as Chair
il. Nominations from the floor

b. Motion to Elect slate of Directors

7. Motion to Accept the Actions of the Board

a. May | have a motion that all acts, contracts, proceedings, appointments, election and
payments enacted, made, done and taken by the Directors and Officers of the
Corporation as the same or set out or referred to in the minutes of the Board of Directors
be approved, sanctioned and confirmed?

8. Appointment of Auditor

e |tis not financially feasible for Out On The Shelf to hire a formal auditor to review
our books. We, the Board of Directors, seek approval to have our 2017 books
reviewed by a third party reviewer in lieu of a formal audit.

a) Motion to empower the Board of Directors to seek a third party reviewer in lieu



of formal audit of 2017 books

e We, the Board of Directors, would like to begin providing the most current financial
review to the membership at the AGM. In order to do this, we will need approval in
advance to have our 2018 books reviewed by a third party reviewer in lieu of a
formal audit (as a formal audit is still not financially feasible for Out On The Shelf
at this time). However, we will be filing as a soliciting organization in 2018, and will
therefore require a certified accountant to conduct the review.

b) Motion to empower the Board of Directors to seek a third party reviewer WHO
IS A CERTIFIED ACCOUNTANT in lieu of a formal audit of 2018 books.

RESOLVED THAT Pursuant to Section 182 of the Canada not-for-profit Corporations Act, the
Corporation not appoint a public accountant.
10. Thanks to Community

11. Adjournment



Minutes of the 2017 Annual General Meeting

Eighth Annual General Meeting Out On The Shelf
May 28" 2017, 6:30 — 7:30 PM
10 Carden St. Guelph, Ontario

Present Voting Members: Amy Ellard Gray, Laura llves, Jesse Tetrault, Edward Reimer, Andrew
Sweeny, Jon Masselink, Lisa Smith, Page Wakarchuk, Emma Willms and Jessica White
2. Welcome and Introductions
e Amy welcomed the membership
o Membership rights explained by Amy

3. Explanation of Voting Privileges
e \oting privileges explained by Amy

4. Review of Agenda
a. Motion to Approve Agenda for the 2017 AGM

Moved: Amy Seconded: Page

5. Minutes of Previous Year's Annual General Meeting
a. Motion to Accept Minutes of the 2016 AGM (previously and herein referred to as
2015 AGM)

Moved: Amy Seconded: Laura

6. Presentation of Annual and Financial Reports
a. Board Report
e General Updates
o Continued to have a space in 10 Carden through 2016
= 1 %yearsin 10 Carden
o Coordinated programming with ARCH
= Page, outgoing Programming Chair took on programs transferred from
ARCH
o Slate of new policies approved
Solidified Job Descriptions
o Through Pride we hosted an Anti-Oppression workshop
= Do again next year as part of our commitment to become more
diverse and inclusive as a Board and as an organization
o Community Needs Assessment completed with CESI and CBaSE
= Continue to work to refine and improve outreach and marketing,
reaching out to membership
o Visioning Exercise in Fall 2016
= Firmly charting the future of the organization

O

b. Committee & Service Reports



e Library

@)
@)

@)
@)

Made significant progress on cataloguing our materials
Hosted events throughout the year
= Book Sale and Bake sale
» Clothing Swap
= Movie Night
It was a year of trying new things building on previous years’ success
Some setbacks with technical components of our operation

e \olunteering

(@]

©)
@)

e Pride:

o O O

(@]

Our Volunteer Coordinator had to resign due to personal reasons

= Things suffered on the side of human resources and recruitment
Amy stepped in the fall (Oct./Sept.) to do basic recruitment
Number of volunteers per committee

= 8 Directors

= Programming: 4

= Marketing and Communications: 5

= Library: 8

= Fundraising: 0

= Guelph Pride: 17

Large committee of 12 people

Spend more to get more attention by spending more resources on promotion
= Was successful to that end

Tried to make an/one event for all types of community members

Good outreach in variety of media

Pride started a new sponsorship program

Event visitors was successful by previous year’s standards

e Fundraising:

@)
@)

Committee Vacant for 2016
However, we were successful in securing $5000 from Guelph Wellbeing
Grant

e Programming

©)

@)
@)
©)
@)

(@]

©)
@)

©)

First half of the year had no programming Chair

Page came on board in May 2016

Page wanted to build committee, was unsuccessful in recruitment
Community outreach was emphasized

Pride and Prejudice became more resource / workshop focused as opposed
to discussion based as it had been in the past

Programming Transfer

Marketing

Marketing worked better as a solidified committee than in prior years
Made a great variety of promotional material and spread it through social
media

Amy did newsletter in the latter half of the year, until Georgia, our
Communications Officer was recruited

Motion to Accept Annual Report



Moved: Jon Seconded: Lisa

d. Financial Report
e $770 surplus for 2016
e $4840 more than anticipated in revenues
e Guelph Wellbeing Grant and donations are not guaranteed sources of
revenue
e Rent and insurance are biggest expenses for OOTS
e Pride went overbudget but did well with fundraising, covered the shortfall
o Cleared out existing deficit from 2015
e. Motion to Accept the Financial Report

Moved: Jessica Seconded: Laura
7. Election of Directors
a. Slate of Candidates
I.  Directors seeking re-election
2. Edward Reimer as Chair
Moved: Lisa Seconded: Andrew
3. Jesse Tetrault As Secretary-Vice Chair and Library Committee Chair
Moved: Laura Seconded: Andrew
i Nominations from the floor
Emma Willms as Fundraising Chair

Moved: Jessica Seconded: Jon
Jon Masselink as Volunteer Coordinator

Moved: Lisa Seconded: Emma
Lisa Smith as Treasurer
Moved: Emma Seconded: Jessica

b. Motion to Elect slate of Directors
Moved: Jessica Seconded: Andrew
9. Motion to Accept the Actions of the Board
b. May I have a motion that all acts, contracts, proceedings, appointments, election and
payments enacted, made, done and taken by the Directors and Officers of the
Corporation as the same or set out or referred to in the minutes of the Board of Directors
be approved, sanctioned and confirmed?

Moved: Emma Seconded: Lisa

10. Appointment of Auditor



e Itis not financially feasible for Out On The Shelf to hire a formal auditor to review
our books. We, the Board of Directors, seek approval to have our 2016 books
reviewed by a third party reviewer in lieu of a formal audit.

c) Motion to empower the Board of Directors to seek a third party reviewer in lieu
of formal audit of 2016 books

Moved: Lisa Seconded: Jon
All in Favour.

e We, the Board of Directors, would like to begin providing the most current financial
review to the membership at the AGM. In order to do this, we will need approval in
advance to have our 2017 books reviewed by a third party reviewer in lieu of a
formal audit (as a formal audit is still not financially feasible for Out On The Shelf
at this time). However, we will be filing as a soliciting organization in 2017, and will
therefore require a certified accountant to conduct the review.

d) Motion to empower the Board of Directors to seek a third party reviewer WHO
IS A CERTIFIED ACCOUNTANT in lieu of a formal audit of 2017 books.

Moved: Jon Seconded: Emma
All in Favour.

(UNANIMOUSLY) RESOLVED THAT Pursuant to Section 182 of the Canada not-for-profit
Corporations Act, the Corporation not appoint a public accountant.
Open Floor Suggestions:
None.

12.Thanks to Community
a. Amy thanked the members and the community

13.Adjournment

Motion to Adjourn the 2017 AGM
Moved: Emma Seconded: Jesse



Board of Directors Report

Out On The Shelf focused on continued growth and development in 2017. Here are some of the
highlights of what we’ve been able to accomplish this year thanks to the continued support of you,
our membership:

e \We expanded and refined programming choices. We have reconfigured budgets to make
programs sustainable and have assertively pursued all revenue opportunities to add even
more programming and events. Of particular note, is the Queer Women’s Social Network,
Guelph Polyamory Hangouts, Out and About Youth, Rainbow Knitters and our creative
workshop series which will all start (or have started) in 2018.

e \We moved to our beautiful new location and library space at 42 Carden Street. A big thanks to
all who helped us move!

e \We created new efficiencies in terms of software use, saving money on our library and
information systems, catalogue and website and by following a needs-based assessment
done in partnership with the University of Guelph

e We built a new fundraising program (100 Queers Who Care) to make our Library’s space more
sustainable with assistance from Ten Carden.

Out On The Shelf has overcome major challenges in the past year (especially due to a major rent
increase), and has seized many opportunities. This is a testament to the wonderful people who give
so much effort, time and talent to our organization. Our strength is in all our people, the directors,
volunteers, members, friends, and allies. Out On The Shelf will never cease to strive to offer service,
education, safe spaces, activism and empowerment for the LGBTQ+ Community in Guelph.

It has been an absolute honor to serve as Chair for the last year, and to serve a community that |
passionately love. However, due to professional considerations, | have decided to not seek re-election.
Instead, | will hand the leadership to Jesse Tetrault, who served as our Secretary and Vice-Chair and
Library Chair over this last term. | know that she will bring both stability and renewed enthusiasm to
Out On The Shelf in this next term and that our organization will flourish and continue to build capacity.

| give my sincere thanks to the community for their unwavering support of Out On The Shelf,

- Edward Reimer, Chair of the 2017 Board of Directors



Committee and Service Reports

Library Committee

The library has become an established entity in the new building of 10C. We started the year on bad
footing as the moving date was continuously pushed back. The moving of books and shelves took
place in the beginning of July. However, the library was not able to be open to the public until the
beginning of September due to delays with construction.

Before the move took place in July there was a lot of preparation to be done with the collection. Since
we would be losing about 10% of our shelving space in the new building we needed to do a thorough
weeding of our collection. The period of January until June was spent preparing for the move. As we
were expecting to move a lot sooner than we did the library was not able to make much progress
during that time in terms of volunteer commitment and the organizing of the collection.

The move also proved to be an opportune time to re-think our cataloguing system and our
membership process. The library signed up for an online cataloguing system called “librarycat” which
makes the entire process much easier. We wanted a system that would be simple and easy to
understand, especially for any future on-coming chairs, even for someone with no formal library
experience. Librarycat has been very effective so far, they have a very user-friendly interface and
patrons can look at the collection from their computers at home. It is also very easy to search for
materials. The new system lets us keep track of borrowed materials and their respective due dates
very effectively. We also implemented the membership management program “wildapricot” to help us
keep track of members, membership fees and when they would be up for renewal. This program also
has a website interface which we integrated as our main website cutting out the cost of having a
separate website. Wildapricot also lets us accept membership payments and donations through
PayPal.

Once the collection was re-shelved at its new home of 42 Carden street we were able to recruit more
volunteers and have the library open more often. By the end of the fiscal year we were able to be
open 3 days a week with variable hours with thanks to 5 steady volunteers. We also had an influx of
36 new members within the September to December period, including those who signed up for the
100 queers who care fundraising initiative. There had also been about 100 materials checked out not
including some materials that were checked out before they were able to be recorded in the catalogue.

The 2017 year had a very rough start but, in the months following the re-opening of the library we
have seen a steady increase in patron visits, requests and materials borrowed. There was also
planning for more programming to take place in the library in the coming 2018 year. The entire
collection consisting of over 3000 materials was processed and inputted to the new cataloguing
system. There are still a few kinks to work out but by the end of December 2017 we had barcoded
90% of the materials and placed a spine label on about 50%. The library is on its way to becoming a
stable feature of 10C shared space.



Volunteer Committee

Volunteer activity in 2017

ComMMITTEE OF # oF (NEW) VOLUNTEER TAsks / DESCRIPTION
Out ON THE SHELF VOLUNTEERS
BoArD oF DIRECTORS 8 The Board of Directors is all volunteer-based.
(GOVERNANCE)
PROGRAMMING 6
MARKETING & 4 Committee Chair, 1 graphic artist, social media manager,
COMMUNICATIONS and a communications officer.
LIBRARY 5 Library volunteers assisted with staffing the space and
cataloguing the collection.
FUNDRAISING | 2 Fundraising Chair and Grant Writer

If you are interested in actualizing Out On The Shelf's full potential, contact
outontheshelf.volunteer@gmail.com to

volunteer.

Pride Committee

The Pride Committee began meetings in the Fall of 2016. Led by two co-chairs there were bi-monthly meetings
for the majority of the planning months, with the exception of November, December and January where many
volunteers had other commitments and monthly meetings worked better for everyone. This years committee
had two formal positions of co-chairs with things such as fundraising and marketing being distributed by
volunteers’ availability and capability.

The previous years’ goal for a more diverse committee was met to its greatest ability considering the committee
is composed of volunteers donating their time. We took more initiative to include a youth perspective and youth
committee members. In an effort to address issues of diversity and inclusion the Pride Committee (and
members of the OOTS board) took part in a diversity and inclusion training where topics of race, sexuality,
oppression and sensitivity were discussed in an open meaningful way. Many of the committee members found
this helpful to understand each others perspectives and experiences in the committee. | would recommend a
non-meeting setting for the committee members to address personal feelings and goals for Pride.

The Pride Committee also had a meeting with the specific intent to form a mission, mandate and vision. These
were then posted to the Guelph Pride website. We also agreed upon the theme of ‘Resilience Together’ and
while the theme was not heavily involved in every event, it did give the committee and community a reminder of
why we celebrate Pride.


mailto:outontheshelf.volunteer@gmail.com

In 2016-2017, the committee voted to include third party events provided they submitted their events through
the committee and were committed to planning and recruiting volunteers independently. The Queerly-Beloved
Stand Up was an especially big hit with a sold out show.

RBC returned as a main sponsor and committee members were invited to join our McNeil sponsors at their flag
raising ceremony. Another notable sponsor was Wellington Brewery who provided a beer tent at the flag raising.
Hopefully, this relationship will become even stronger as the list of Guelph Pride sponsors continues to expand.

The majority of events had an increase in attendees. The Flag Raising extended it's time and included a bounce
house, beer tent and BBQ (in separate areas) which diversified the demographic that attended. These stations
also allowed for folks spending an afternoon downtown to stop by and learn about Guelph Pride.

Overall Guelph Pride 2017 was successful and received positive feedback from the community. A few goals for

the future are additional and accessible events, a more streamlined fundraising process and committee
communication and teamwork.

Guelph Pride 2017, April 28 — May 7

Event Attendance

Pub Crawl 15
Loud&Proud — Club Night 100
Flag-Raising Ceremony and Community BBQ 240
Pride Pets In The Park 20
Queer Trivia Night 26
Speaking Our Truths 35
Seniors Mix And Mingle 7
PrideLit 18
Pride Art Show 50
Guelph Pride Pageant 34
Harcourt United Church Affirming Ceremony 45
Trans and Allies Potluck 32
Total Events: 12 Total guests: 662

Fundraising Committee

Out on the Shelf’s fundraising committee is composed of volunteers, led by a board member who
served as Fundraising Chair. Throughout 2017, the committee had one volunteer who served as a
grant writer.

Below please find a summary of fundraising activities in 2017.

FUNDRAISING ACTIVITY DATE REVENUE [NOTES
CATEGORY




PEER-TO-PEER 100 Queers Whol|Launched in $2,200 18

Care October 2017 donors/members in
2017
EVENTS Garage Sale May 2017 $401.27 Funds raised

through purchases
and donations

GRANT WRITING 2016 Guelph Funds rec’d $5700 Designated for
Wellbeing Grant [spring 2016 programming and
rent costs
2017 Guelph Fundsrec'din  |$4200 Designated for
Wellbeing Grant |spring 2017 programming and
rent costs

Other activities:
o Other grants applied to yet unsuccessful:
o Guelph Community Foundation
o ARC Grant
o Other grants applied to and successful for funds to be used in 2018:
o TD Grant
o 519 Grant

The Fundraising Committee is always looking for people to support fundraising activities. If you would
like to volunteer you can email the Volunteer Coordinator at outontheshelf.volunteer@gmail.com.

Programming Committee

Page Wakarchuck was the Programming Coordinator until the end of term (May 2017). The
Programming Coordinator position was left vacant until July 2018, when Eugene Enriquez was voted
into the position by the Out on the Shelf Board. Upon entering the Board position, the only program
running was the Queer Men’s Social Network.

A call was made for volunteer facilitators to lead the programs on hiatus (Pride and Prejudice [Youth
Program], PEARS [Peer Experience & Relational Support]). The call was answered and we were
able to find a person to facilitate Pride & Prejudice and co-facilitate the Queer Men’s Social Network.
The Programming coordinator had three focuses: (1) Redesign and relaunch the Pride and Prejudice
program, (2) Redesign and find a facilitator for the PEARS program, and (3) Design new programs
for new funding opportunities.

The first order of business was to relaunch the youth program under a new name “Out and About
Youth” to better reflect what the program is about. From July to November 2018, the program was
being redesigned to better focus the concept and details of the youth program. We met with multiple
youth groups such as The City of Guelph’s LGBTQ+ Youth drop-in group at the Evergreen Centre to
try and work together and reach the youth in Guelph, “Artsy Activists”, a student run group focusing
on social justice issues and how youth can make a difference through the Arts, and “Mindfulness


mailto:outontheshelf.volunteer@gmail.com
https://youth.guelph.ca/lgbtq-youth-drop/#.WvMM3YgvzIU
https://www.facebook.com/artsyactivist/
https://www.mindfulnesswithoutborders.org/programs/youth-programs

Without Borders”, an organization that teaches the youth how to be mindful in life’s stressful
situations. Until now, Out on the Shelf’'s (OOTS) youth program is on hiatus until more time can be
dedicated to the relaunching and promotion of this group to the youth in Guelph’s community. When
the youth program relaunches, it seems to be in the best interest to gear this group to people aged
14 — 18. Hopefully in the new term, the next Programming Coordinator will be able to take the
progress and officially relaunch the program.

The second task of relaunching the PEARS program is ongoing as we have yet to find a facilitator for
the program. However, amazing progress has been made towards the Men’s Social Networking
(MSN) group (formerly known as Queer Men’s Social Network). After starting up the group again from
the summer break (July and August), the attendance was around 3-5 people. After a few alterations
to the group (i.e. the addition of a 30-minute social at the start of the meetings), it was found that
attendance started to increase reaching numbers between 10-15 attendees consistently per meeting.
The MSN meets on the last Monday of every month with the addition of planned social outings such
as brunches and dinners, and games night (Euchre, etc.). To date, it looks like the Men'’s group is
thriving and doing well under the supervision of the facilitators.

Recently, OOTS was awarded a grant to start two new programs. (1) A Women’s Social Networking
(WSN) Group, and (2) a Creative Workshop Series. Currently, we have interested members of the
community to facilitate the Women’s group. We are in the planning stages on how to promote and
launch this new program. Right now, we are in the midst of figuring out the logistics of the creative
workshop series. | am hoping to partner with the University of Guelph and other organizations to run
a quarterly creative workshop series. We have until July 2018 to spend and have a plan on how we
are going to allocate the funds from the 519 Grant.

Two new programs have recently been started under OOTS, (1) Rainbow Khnitters, and (2) Polyamory
Group. The rainbow knitters meet on the second Monday of every month where the group can mingle
and socialize over their current projects and love of knitting (and related activities). The polyamory
group is running strong and independently. This group focuses on having a safe space and an
understanding outlet on how to navigate through life being polyamorous.

We are still searching for a Programming Chair for the May 2018-May 2019 term. Please contact

outontheshelf.volunteer@gmail.com if you are interested in volunteering for this board of
directors position.

Marketing & Communications Committee

Lisa will give comments at the AGM.

Financial Statements for the fiscal year ended December 31, 2017
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2017 Income Statement

OUT ON THE SHELF
REVENUE
EARNED REVENUE
Book Sales $ 280.00
Memberships $70.00
$350.00
FUNDRAISING REVENUE
Pride Fundraising $5941.50
Fundraising Events $460.00
Third Party Fundraising $ --
$6401.50
Donations
Canada Helps $ 1090.00
Donations $ 3053.53
Pride Donations $4200.00
$8325.53
GRANT REVENUE
Government Grants $3710.00
$3710.00
| TOTAL REVENUE $18787.03 |
EXPENSES
Advertising and Promotions
Advertising $751.03
Website $175.02
$926.05
Interest and Bank Charges
Bank Charges $24.04
$24.04
Licenses, Memberships and Dues
Business License & Fees $70.00
CanadaHelps Fee $40.48
Subscriptions $560.16

Membership Fees $401.00




Occupancy Costs

$1071.64

Rent $5645.00
$5645.00

Program Costs

Entertainment $1200.00

Equipment Rentals -

Food & Drink $59.38

Miscellaneous $4902.40

Supplies $892.91

Venue $1969.75
$8974.44

Professional and Consulting Fees

Anti-Oppression Workshop Trainer -

Insurance $3433.00
$3433.00

Purchased Supplies and Assets

Equipment $876.18

Office Supplies $241.22
$1117.40
$21,187.5

TOTAL EXPENSES 7

| NET INCOME (-2400.54) |
2017 BALANCE SHEET
OUT ON THE SHELF
ASSETS
Meridian Chequing Account $21417.40
LIABILITIES
Loans $0.00

Accounts Payable $2969.47




EQUITY

$17,430.9
Total Equity 3



Retiring Directors

By definition of the By-Laws, the Board of Directors of Out On The Shelf automatically retires preceding each Annual
General Meeting. During the regular year, existing Board Members may elect additional Board Members, who shall
then stand for election at the next AGM.

Directors who have served Out On The Shelf during the 2017 fiscal year include:

2017-18 Board
= Edward Reimer (Chair)
= Jesse Tetrault (Secretary/Vice-Chair and Library Chair)
= Nicholas Dionne* (Treasurer)
= Lisa Myra Smith
=  Emma Willms
= Eugene Enriquez
= Jon Masselink
= Shayne Douglas Ward**

*This person did not meet the expectations of the role and was removed from the position
** Resigned in Jan. 2018 due to unforeseen serious personal circumstances

Directors who retired during the 2016 term include:
*  Amy Ellard-Grey (Chair)

= Andrew Sweeny (Treasurer)
= Page Wakarchuk

= Stevie Forbes-Roberts

= Hazel Moore

=  Emma Yan Wang

= |aurallves

Directors who are now retiring include:
= Edward Reimer (Chair)

= Jon Masselink
=  Emma Willms
= Lisa Myra Smith

= Eugene Enriquez

Slate of Nominees for Election to the Board of Directors until the 2019 AGM

= Directors Seeking Re-election:
o Jesse Tetrault for Chair
= Nominations from the floor
o Shayne Tinslay for Treasurer
o Madeline Donnelly for Volunteer Coordinator
o C.J. Lopez for Marketing and Communications Chair
o Tati Goodrich for Library Chair



o Lori Guest for Pride Co-Chair
o Jasper Smith for Pride Co-Chair



Record of 2017 Meetings and Summary of Motions

This section contains a summary of all motions made during monthly meetings of the Board of
Directors of Out On The Shelf for the year 2017. It also serves as a record of the dates of each
meeting. For convenience, approval of each set of minutes is noted beside the relevant date in lieu of
in the meeting where the motion to approve the minutes was passed.

January 15™, 2017
Jesse Tetrault moved to adopt the following consent items as presented:
- Board Minutes: December 08, 2016 ;Committee Reports; Meeting Agenda

o Seconded by Hazel Moore. Approved.

Laura llves moved to Amend the 2017 Budget — To increase funds for programming to cover these costs
o Seconded by Jesse Tetrault. Approved.

Jesse Tetrault moved to adjourn the meeting
o Seconded by Page Reid Wakarchuk. Approved.

February 12, 2017
Jesse Tetrault moved to adopt the following consent items as presented:
- Board Minutes: January 15", 2017 ;Committee Reports; Meeting Agenda
o Seconded Laura llves. Approved.
Hazel Moore moved to adjourn the meeting
o Seconded by Jesse Tetrault. Approved.

March 12*, 2017
Andrew Sweeny moved to adopt the following consent items as presented:
- Board Minutes: February 12", 2017 ;Committee Reports; Meeting Agenda
o Seconded by Page Reid Wakarchuk. Approved.
Hazel Moore moved to adjourn the meeting
o Seconded by Andrew Sweeny. Approved.

April 9", 2017
Hazel Moore moved to adopt the following consent items as presented:
- Board Minutes: March 12", 2017 ;Committee Reports; Meeting Agenda
o Seconded by Laura llves. Approved.
Amy Ellard-Gray moved to Amend the Budget to reallocate leftover funds (totalling $1550) from the 2016 Wellbeing
Grant to support other functions
- $700 10 Carden Rent down payment in good faith
- $700 Programming Shortfall Rectification
- $150 Fundraising Occupancy costs
o Seconded by Andrew Sweeny
o Supermaijority reached. Approved
Page Reid Wakarchuk moved to adjourn the meeting
o Seconded by Emma Willms. Approved.

May 7, 2017
Page Reid Wakarchuk moved to adopt the following consent items as presented:
- Board Minutes: April 9", 2017;Committee Reports; Meeting Agenda
o Seconded by Jesse Tetrault . Approved.
Hazel Moore moved to adjourn the meeting
o Seconded by Jesse Tetrault. Approved.
Annual General Meeting - May 28, 2017
e Amy moved to approve the agenda



o Seconded by Page. Approved.
e Amy moved to approve the minutes of the previous AGM
o Seconded by Laura. Approved.
e Jon moved to accept the Annual Report.
o Seconded by Lisa. Approved.
e Jessica moved to approve the Financial Report.
o Seconded by Andrew Sweeny. Approved.
e Jessica moved to elect the slate of directors
o Directors seeking re-election
= Edward Reimer
= Jesse Tetrault
o Nominations from the floor
= Emma Willms was nominated from the floor by Jessica
= Jon Masselink was nominated from the floor by Lisa
= Lisa Smith was nominated from the floor by Emma
o Seconded by Andrew.
o Motion to elect slate of directors approved.
e Emma moved to accept the actions of the board.
o Seconded by Lisa Smith. Approved.
e Lisa moved to empower the Board of Directors to seek a third-party reviewer in lieu of a formal audit.
o Seconded by Jon Masselink. Approved.
e Jon moved to empower the Board of Directors to seek a third-party reviewer WHO IS A CERTIFIED
ACCOUNTANT in lieu of a formal audit of 2016 books.
o Seconded by Emma. Approved.
14. Emma moved to adjourn the meeting
o Seconded by Jesse. Approved.

June 15", 2017
Emma Willms moved to adopt the following consent items as presented:
- Board Minutes: May 7", 2017 ;Committee Reports; Meeting Agenda

o Seconded by Jon Masselink . Approved.

Jon Masselink moved to elect Shayne Douglas-Ward as Pride Chair
o Seconded by Lisa Smith
o Allin favor. Approved

Jesse Tetrault moved to adjourn the meeting
o Seconded by Emma Willms. Approved.

July 15", 2017
Lisa Smith moved to adopt the following consent items as presented:
- Board Minutes: June 15", 2017 ;Committee Reports; Meeting Agenda

o Seconded by Shayne Douglas-Ward . Approved.

Lisa Smith moved to approve $100 for membership with the chamber of commerce
o Seconded by Jesse Tetrault. Approved

Lisa Smith moved to elect Eugene Enriquez as programming chair
o Seconded by Shayne Douglas-Ward
o Supermajority reached. Approved

Shayne Douglas-Ward moved to elect Lisa Smith as Marketing and Communications chair
o Seconded by Jesse Tetrault
o Supermajority reached. Approved

Jesse Tetrault moved to adjourn the meeting
o Seconded by Lisa Smith. Approved.

August 10", 2017
Emma Willms moved to adopt the following consent items as presented:
- Board Minutes: July 15", 2017 ;Committee Reports; Meeting Agenda



o Seconded by Jesse Tetrault . Approved.
Emma Willms moved to adjourn the meeting
o Seconded by Jesse Tetrault. Approved.

September 11", 2017
Jesse Tetrault moved to adopt the following consent items as presented:
- Board Minutes: August 10", 2017 ;Committee Reports; Meeting Agenda

o Seconded by Shayne Douglas-Ward . Approved.

Emma Willms moved to approve the reassignment of Lisa as treasurer
o Seconded by Shayne Douglas Ward. Approved

Emma Willms moved to elect Nick Dionne as Treasurer
o Seconded by Jesse Tetrault

Jesse Tetrault moved to adjourn the meeting
o Seconded by Shayne Douglas-Ward. Approved.

October 16", 2017
Emma Willms moved to adopt the following consent items as presented:
- Board Minutes: September 11", 2017 ;Committee Reports; Meeting Agenda
o Seconded by Shayne Douglas-Ward . Approved.
Emma Willms moved to adjourn the meeting
o Seconded by Lisa Smith. Approved.

November 20", 2017
Jesse Tetrault moved to adopt the following consent items as presented:
- Board Minutes: October 16", 2017 ;Committee Reports; Meeting Agenda

o Seconded by Emma Willms . Approved.

Motion to remove Nicholas Dionne as Treasurer due to lack of performance and commination
o Supermaijority reached. Approved

Jesse Tetrault moved to adjourn the meeting
o Seconded by Lisa Smith. Approved.

December 11*", 2017
Emma Willms moved to adopt the following consent items as presented:
- Board Minutes: November 20", 2017;Committee Reports; Meeting Agenda

o Seconded by Eugene Enriquez. Approved.

Motion to approve budget through an online vote at a later date.
o Supermajority reached. Approved

Eugene Enriquez moved to adjourn the meeting
o Seconded by Emma Wilims. Approved.



Thanks

Out On The Shelf allows people who are LGBTQ+ to see themselves in others and resources
around them, and to participate in their community in a safe, welcoming, and inclusive way. OOTS
could not hope to do so without the support of others. In this way, OOTS is truly a part of the
community, supporting others, and in turn supported by others.

As an entirely volunteer operated organization, OOTS is fortunate to be comprised of a dedicated
team of individuals that have collectively donated hundreds of hours of personal time to the
continued operation of OOTS. These individuals attend events; they initiate ideas, coordinate
details, and implement the activities; they work on committees and independently to fulfill the vision
and mission of OOTS; they act in visible ways and behind the scenes; they stand up and they
speak out; they encourage, support, and care. We are so blessed that individuals within our
communities continue to offer their time and energy for the sustainability of OOTS, often at great
personal sacrifice. We are eternally indebted to the volunteers who have come before, who are
currently involved, and those who will join us in the future. You are the brains, muscles, and heart
of OOTS. Thank you!

Out On The Shelf is greatly supported by the LGBTQ+ community and allies in Guelph.
Countless individuals and groups in Guelph have contributed priceless gifts of time, support,
money and other resources to OOTS since its inception. Without such support, OOTS simply
could not fulfill the roles that it does in our community. We are grateful for this form of support
and encouragement to keep OOTS going.

We offer sincere thanks to all of those who have supported OOTS in the past; we hope that we
continue to be able support our community through the generosity, gifts, and investment of those
who have supported us in the past and who may do so in the future.



Appendix

Objects of the Corporation
The objects of the corporation are:

To provide support, education and resources for the Lesbian, Gay, Bisexual, Transgender,
Transsexual, Two-Spirited, Intersex, Queer and Questioning communities (‘LGBTTTIQQ
Communities”) and the public at large by:

(a) establishing, maintaining and operating a resource centre (the “Resource Centre”) at which the
corporation will provide programs, services and events relating to LGBTTTIQQ-related issues;

(b) educating members, the LGBTTTIQQ Communities and the public at large about
LGBTTTIQQ-related issues, including by developing, coordinating and conducting
LGBTTTIQQ-related programs, classes, meetings, training seminars, onsite visits, field trips,
workshops, symposiums, events and conferences and facilitating dialogue between members and
other interested groups, organizations and individuals concerning LGBTTTIQQ-related issues;

(c) producing programs and materials related to the objects of the corporation for presentation,
broadcast and distribution on any means of audio, visual, computer, electronic or other forms of
communication as may become available from time to time; and

(d) promoting the advancement of education by providing educational scholarships, bursaries and
financial assistance of all kinds to individuals studying LGBTTTIQQ-related issues.

Mission statement

“Out On The Shelf envisions a community that is strengthened by its diversity. We foster connections
and leadership that provides a focus and visibility for the LGBTQ community through partnerships,
service and education.”
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