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Agenda for the 2014 Annual General Meeting

Agenda

Annual General Meeting
Out On The Shelf

May 21st, 7:00 — 8:00 PM
10 Carden Street

Guelph, Ontario

1) Welcome and Introductions
2) Explanation of Voting Privileges

3) Review of Agenda
a. Motion to Approve Agenda for the 2014 AGM

4) Minutes of the 2013 Annual General Meeting
a. Motion to Accept Minutes of the 2013 AGM

5) Presentation of Annual Report
a. Board Report
b. Committee & Service Reports
c. Financial Report
d. Motion to Accept Annual Report

6) Election of Directors
a. Slate of Candidates
i. Directors seeking re-election
ii. Nominations from the floor
b. Motion to Elect slate of Directors

7) Continuance Under the Canada Not-for-Profit Corporations Act”

Resolved as a special resolution that:

1) The directors of the Corporation are hereby authorized and directed to make an application
under section 297 of the Canada Not-for-profit Corporations Act (the Act) to the Director
appointed under the Act for a Certificate of Continuance of the Corporation;

2) The Articles of Continuance of the Corporation which have been submitted to this meeting are
hereby approved; and

3) Any one (1) director or officer of the Corporation be and is hereby authorized and directed to
do all such acts and things and to execute, deliver, and file, all such documents as may be
necessary or desirable to give effect to the foregoing resolution including, without limiting the
generality of the foregoing Articles of Continuance, notice of registered office and of directors
in the forms fixed by the Director.

8) Motion to Accept the Actions of the Board
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May | have a motion that all acts, contracts, proceedings, appointments, election and payments
enacted, made, done and taken by the Directors and Officers of the Corporation as the same or
set out or referred to in the minutes of the Board of Directors be approved, sanctioned and
confirmed?

9) Appointment of Auditor
a. Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit.

10) Thanks to Community

11)Adjournment
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Minutes of the 2013 Annual General Meeting

Minutes of the 2013 Annual General Meeting

Fifth Annual General Meeting
Out On The Shelf

May 26th, 7:00 — 8:30 PM

10 Carden Street

Guelph, Ontario

Present (Voting Members): Thomas Sasso, Dillon March, Daniel Poulin, Greg Duncan, Tyler Demers,

Rachel Driscoll, Jessica Wood, Lynn Woodford, Erika O’Hara, Marie Dixon, Andrea McCoy, Joanne Norris,
Amy Gray, Troy Caplan, Ruthie Neustifter, Dave Vervoort,

Present (Non-Voting):

1) Welcome and Introductions

* Thomas welcomed everyone

* The current Board members introduced themselves and their roles
2) Explanation of Voting Privileges

* Thomas explained the voting rights at the AGM
3) Review of Agenda

a. Motion to Approve Agenda for the 2013 AGM

* Moved: Tyler. Second: Andrea

* Majority in favour.

* Motion Passed

4) Minutes of the 2012 Annual General Meeting — Located on Page 4 of AGM Report.
a. Motion to Accept Minutes of the 2012 AGM
* Moved: Andrea. Second: Greg
* Majority in favour.
* Motion Passed
5) Presentation of Annual Report
a. Board Report
* Thomas Presented the Board report
* Given that OOTS did not have a facility space the board worked very hard at maintaining a
presence in the Community, through the programming committee, fundraising, and numerous
community partners.
* 10 Carden street is one such community partner where OOTS has displayed some of our books.
* Thomas expressed much gratitude to volunteers, and community partners.
b. Committee & Service Reports
* Library Committee
» No discussion
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Volunteer Committee
» Greg thanked past & present volunteers and reiterated that, since OOTS was built on
great volunteers, in order to move OOTS forward we need more.
Fundraising Committee
» Jessica mentioned that we have a number of new volunteers to do grants, but need more
volunteers interested in fundraising.
Programming Committee
» Lynn spoke to some of the great new events and programming opportunities

. Financial Report

2013 was the first year we ran a deficit because of dealing with the facility space which took
efforts away from Fundraising.

A very successful Pride and funds from Out On The Street helped significantly.

OOTS tries to keep 4 months of basic expenses in the bank. We were successful while we were
in the matrix building.

Most items on the financial statement have remained consistent except for Storage/Rent and
Pride.

OOTS keeps Pride separate in reporting to ensure funds for upfront Pride costs.

We are also going to claim back a portion of the GST.

Our collection is not listed as an asset. We do list book sales as income, but these are
duplicates/unsuitable items that aren’t part of the collection.

We have received and continue to encourage Third-Party fundraising because it goes directly to
our bottom line.

d. Motion to Accept Annual Report

Moved: Ruth. Second: Dave
Majority in favour.
Motion Passed

6) Election of Directors
a. Slate of Candidates

Directors seeking re-election
» Rachel Driscoll
» Erika O’Hara
» Lynn Woodford
» Jessica Wood

i1i. Nominations from the floor

Joanne Norris

» Nominated by Dave
Amy Gray

» Nominated by Warren
Troy Caplan

» Nominated by Lynn
Ruthie Neustifter

» Nominated by Marie

b. Motion to Elect slate of Directors

Motion Passed.

7) Continuance Under the Canada Not-for-Profit Corporations Act
Resolved as a special resolution that:
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The directors of the Corporation are hereby authorized and directed to make an application under
section 297 of the Canada Not-for-profit Corporations Act (the Act) to the Director appointed under the
Act for a Certificate of Continuance of the Corporation;

The Articles of Continuance of the Corporation which have been submitted to this meeting are
hereby approved; and Any one (1) director or officer of the Corporation be and is hereby authorized
and directed to do all such acts and things and to execute, deliver, and file, all such documents as may
be necessary or desirable to give effect to the foregoing resolution including, without limiting the
generality of the foregoing Articles of Continuance, notice of registered office and of directors in the
forms fixed by the Director.

It was recommended that we add “Asexual” to the list after this is processed. It was suggested
that we add “Allies” to the list as well. Daniel recommended we explore wording that will
encompass any future wording or language changes since making changes to this document is a
time consuming and arduous process.

Moved: Andrea. Second: Troy

Majority in favour.

Motion Passed

8) Motion to Accept the Actions of the Board
May I have a motion that all acts, contracts, proceedings, appointments, election and payments
enacted, made, done and taken by the Directors and Officers of the Corporation as the same or set out
or referred to in the minutes of the Board of Directors be approved, sanctioned and confirmed?

Moved: Troy. Second: Ben
Majority in favour.
Motion Passed

9) Appointment of Auditor
a. Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit.

Suggested that we change and accept this motion as “Motion to empower the Board of Directors
to seek an auditor or third party reviewer and fix remuneration as necessary.”

Moved: Daniel. Second: Jerome
Majority in favour.
Motion Passed

9) Open Discussion —

Hours that the facility is open should be discussed once OOTS has a facility

10 Carden Street will now be receiving our mail.

OOTS received thanks and gratitude from a past volunteer.

AGM went to as many people in Wellington County as possible.

It was suggested that our collection which is in storage be released to some of the smaller
communities and/or library buses. Dave Vervoort indicated he would be interested in such a
project.

Dave is also looking for individuals in rural areas to put together an organization.

10) Thanks to Community

Thomas provided glowing thanks to all past & present volunteers, board members and
community partners.

Page 6



AGM & Annual Report for the 2014 fiscal year
January 1 — December 31, 2014

* In turn, Daniel spoke to the wonderful leadership provided by Thomas, especially during a

difficult time for OOTS
11) Adjournment
* Approved.
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Board of Directors Report

This year the Board of Directors saw the return of familiar faces and an influx of new faces on its
membership. With eight directors on the board by December 2014, OOTS had a full complement of
directors to coordinate efforts to meet the challenges faced by OOTS.

As will be noted in subsequent reports, Out On The Shelf saw consistency in its membership
numbers from previous years, a resurgence of volunteers, and an increase in programming and
events throughout the year. We also saw an incredible increase in collaboration with community
partners, particularly ARCH: HIV/AIDS Resources and Community Health (formerly the AIDS
Committee of Guelph and Wellington). Much of this was led by dedication and initiative from our
directors who sought opportunities for OOTS to grow as an organization.

However, OOTS faced the continued challenge of transitioning from having a physical space, to
finding a new direction and place in the community. Many senior board members resigned after May
2014, and the new board also had to transition to find a new identity. A decision was made to focus
on developing community partnerships and put efforts into programming to re-establish OOTS as an
active organization within the community.

This pursuit took up much of the time for the Out On The Shelf board of directors, and coming into
2015, we have developed a great amount of momentum through monthly programming, fundraising,
volunteering, marketing, and the development and strengthening of community partnerships. The
board continues to look for appropriate space that will meet the requirements for OOTS and its
financial position. In continuing this effort, discussions have also emerged around the future of OOTS
and how it can fulfill the needs of the community going forward. Although Out On The Shelf has not
had a physical space, it has met this challenge by finding ways to create space in Guelph through
monthly events for the LGBTQ+ communities.

Going forward OOTS will continue to face several challenges that will need to be addressed by the
community at large, the membership of OOTS, and future boards.

In 2015, we have many exciting new directions. OOTS has set up an interlibrary loan system with the
Guelph Public Library to have our books available to the community once again. We have developed
a host of new monthly programs set to launch in June 2015. We have revived the volunteer
committee and are actively recruiting for more support. We have secured a grant to search for shared
space in the community and hope to partner with other organizations to bring a physical presence for
LGBTQA+ individuals back to Guelph.

Out On The Shelf is a phenomenal organization within Guelph, and has continued to do amazing
work despite all of the challenges it faces. Guelph needs Out On The Shelf! There is still desperate
room for more spaces in Guelph that are affirming of LGBTQ+ individuals and groups. Individuals
who face discrimination, stigma, marginalization, and oppression need organizations like Out On The
Shelf to be there for support and to advocate on their behalf. OOTS has the ability to give voice to
LGBTQ+ concerns and issues, but more than that OOTS has the ability to be a place in Guelph to
celebrate LGBTQ+ identities!

When | think of all the work that OOTS has done since inception, but particularly in this last year, | am
so proud and inspired! We are an entirely volunteer run and funded organization. In spite of that,
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there is enough support and interest within Guelph to keep OOTS going, even in our most difficult
time. That is absolutely amazing! We should be proud of (and ever so grateful for) all of our
volunteers! We should be proud of the community partners and groups that continue to recognize and
endorse Out On The Shelf!l We should be proud because even without a physical space, we continue
to have members of our communities come up to us passionately caring about the future of OOTS,
wanting to help in various capacities, and wanting to support the idea and ideals of OOTS. | am proud
of Out On The Shelf and all that it has done this year, and | look forward to what it can continue to
accomplish in years to come.

Rachel Driscoll, Chair of the 2014 OOTS Board of Directors

Committee and Service Reports

Visitors

Out On The Shelf has been a safe space where the LGBTQ community in Guelph can gather, people
can drop-in, and small groups could meet. The centre was staffed by volunteers and was typically
open to the public 21 hours per week, through seven 3-hour shifts. In June 2013, the centre closed
due to an increase in rent prices and other forms of engagement with the community and members
were utilized to maintain the organization’s presence.

Library Committee

June 2015 will mark two years since the Out On The Shelf Library moved out of its home in the heart
of downtown Guelph. When the library collection was moved into storage (with a small, for-display-
only collection at 10 Carden St.), the Library Committee ceased activity. In May, 2014, with renewed
energy from the new Out On The Shelf board, the Library Committee started up again with the goal of
getting our resources back out into the community through an Interlibrary Loan agreement with the
Guelph Public Library.

Guelph Public Library has been a wonderful community partner for Out On The Shelf. They have
been supportive of our Interlibrary Loan initiative, eager to offer our collection to their patrons, and
have taken on the brunt of the technical work involved in setting up an Interlibrary Loan system. The
Interlibrary Loan will be formally launched as soon as we move into a new space and unpack our
collection.

In the 2014 year, the Library Committee has consisted of 2 co-chairs and two volunteers. For the
2015 year we are looking for a new chair and as many new volunteers as we can get! Anyone
interested in being on the Library Committee or who has any questions about donations, our
collection, or the library itself please contact: Library.outontheshelf@gmail.com

Volunteerism

Within the 2014 year, Out On The Shelf has managed to accumulate a total of approximately 26
dedicated volunteers - although seemingly unsubstantial, we are gradually gaining momentum after
the loss of our physical location. This loss in momentum can also be attributed to our organization
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having operated without a volunteer coordinator up until the month of September, but since then we
have seen substantial growth in volunteerism.

Our volunteer labour is not only be measured in the quantity of volunteers, but moreover in the
dedication and hard work of the volunteers that we do have. We have successfully gathered enough
volunteer support in order to both coordinate and run a family picnic, a movie night, and also our
annual Knit-a-Thon. More importantly, however, our volunteers have put in a tremendous amount of
time and effort into the detailed planning of Guelph Pride 2015, as well as our Out In Guelph
campaign. Through these two initiatives, we are also hoping to see a growth in our Volunteer
Committee because of the visibility and community engagement that comes with Guelph Pride, as
well the type of programs which are being offered by Out In Guelph.

Although we are forecasting an increase in volunteer activity, we will also aim to promote our
volunteer retention and minimize the high turnover rate which has traditionally affected Out On The
Shelf. Our volunteers are not just important to us, but vital to the continuation of our organization.
That is why we will strive to provide all of our volunteers with more volunteer appreciation events as a
means to thank them for their invaluable time and support.

If you are interested in actualizing Out On The Shelf's full potential, contact
outontheshelf.volunteer@gmail.com to volunteer.

Pride Committee

The theme of Guelph Pride 2014 was True Colours. Attendance overall was slightly higher than in
2013 (a 0.7% increase from 2013). Guelph Pride received slightly less sponsorship than 2013, but
earned more revenue. Guelph Pride received $5000 from the University of Guelph (who will be
recognized in 2015, as the donation was late), $1000 from McNeil Consumer Health, $100 from
Unifor (formerly the CAW), and $90 from Wyndham Art Supplies, in addition to many door prizes from
various organizations. A complete list of donors from 2014 can be found at
guelphpride.com/sponsors2014/. Guelph Pride began to utilize Google custom domains
(chair@guelphpride.com, volunteer@guelphpride.com, donations@guelphpride.com,
promotions@guelphpride.com) and the development of a new website, using the same domain.
Guelph Pride developed its first strategic plan out of the survey results from 2013. This plan can be
accessed at guelphpride.com/2014/plan. Guelph Pride also developed its first sponsorship package
which can be accessed at guelphpride.com/SponsorshipPackage2014.pdf. An operations committee
was developed to handle more of the administrative side of Pride to allow the committee to focus
more on events. This committee was made up of the Chair, Volunteer Coordinator, Donations
Coordinator, and Promotions

Coordinator (which remained vacant after the selected individual resigned earlier in the year).

Guelph Pride introduced a number of new programs for 2014: ENGAGE in Pride, Engage your
business, Pride Pass Program, and the Third Party Events program. The ENGAGE in Pride program
allowed people to share their talents in a way different from standard volunteering. The ENGAGE in
Pride program sought people to share their stories, their music, their films, their pageant skills, and
their knowledge. The Engage your business program combined sponsorship, ad space, the vendor
table program, the door prize program, and included the third party events program. The Third Party
Events Program allowed organizations to plan their own Pride events and we would promote it for
them on our website and in our pride guide. A toolkit was made available online where organization
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could access different formats of our logo. The Pride Pass admitted participants into the dance and
the conference for a consolidated rate of $15, however none sold.

For the second time, Winter Pride took place February 4-9, 2014 as an attempt to better engage the
University of Guelph Community. This was done in collaboration with a number of student groups.
Winter Pride included a significantly larger number of events compared to that of 2013. Many of the
events were put on by campus groups which made the week more successful as a whole (because of
cross-promotion and less strain on the Guelph Pride Committee to plan two weeks of events. Below
is a breakdown of events. Because many of the events were run by other organizations, the

attendance is unknown.

Event Attendance Description

LGBTQ Sex-Ed 3 This workshop sought to sexual health, in

Workshop collaboration with ARCH Guelph and the
Wellness Centre.

GQE Art Attack -- GQE put together a craft event for participants.

Event

Rainbow Reflections
Screening

Astrology, --
Community Building,

and Healing

Workshop

Winter Pride Open 100
Mic Night

Winter Pride Family 20
Fun Event

That’s My Drag: 50
Winter Pride
Princess Pageant

Winter Pride Film --
Screening

Put on by the Grand River Rainbow Historical
Society and Femme Fatale Creations, a
feature-length documentary on the history of the
LGBTQ community in the grand river region.

GRCGED put together this event to explore the
intersection of astrology, healing, and communit
building.

In collaboration with the CSA, Guelph Pride put
on the open mic night event where people could
listen to amateur performances or perform
themselves.

This event included a skate at Market Square
plus some snacks and crafts at 10Carden. The
weather was bitterly cold which may have
contributed to the low attendance.

In collaboration with Cantina Music Productions
Guelph Pride put on this pageant to fundraise for
Guelph Pride Week 2014.

The Magnificence Collective and GRCGED put
this event which showed two films which
showcased the intersection between queerness
an gentrification.

Guelph Pride Week ran May 3-10, 2014. Below is a breakdown of the events.
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Event

Attendance Description

Teen Bowling Event

Martini Walk

Living and Learning
Conference

Guelph Pride Dance

Flag Raising
Ceremony

Queer Trivia Night

Art and Sexuality
Workshop

LGBTQA+
Storytelling:
Speaking Our Truth

LGBTQA+ Art Exhibit

Opening

21

10

30

105

140

20

15

50

40

Teens came to bowl and munch on some light
food for $5 (PWYC).

Participants hopped from the Red Brick, Red
Papaya, and the Sip Club enjoying various
‘specialty drinks’ created just for that event.

Two sessions (one about the marginalization of
LGB-identified primary school teachers and the
other about polyamourous relationships) allowed
participants to engage in discussion. A number o
organizations were present to show their support.
Lunch was provided.

The Pride dance was very successful. DJ Dallas
kept people dancing until the end of the evening.
While numbers were slightly lower than in previ
years, many attendees expressed that ‘this was
th best pride dance ever’. There was a balloon
wall, lifesize jenga, and a candy bar to keep
people engaged before the party started.

Mayor Karen Farbridge, Guelph Pride Chair
Dillon March, Ontario Public Service
Representative David Morris, and ARCH
Educator Sarah Chown spoke at this event. A
number of community organizations were presen
to show support. The Rainbow Chorus also
performed two songs.

Queer Trivia was presented in 8 rounds. Prizes
were given out to the winners of each round.
This event had more participants, yet less
volunteers than last year which made it much mo
successful. ARCH coordinated and facilitated thi
event in collaboration with Guelph Pride and the
Evergreen.

8 community members shared a part of their life
story in 10 minutes. Topics ranged from coming
out to transition stories to parental struggles.

Various local artists submitted their work for this
art show. A harpist was present to entertain the

evening. Wine/Beer were sold in addition to doo
prizes. Prizes were given to people’s choice and
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best of show.

LGBTQA+ Short Film 20 8 short films from YouTube were showcased
Festival centering around the theme of true colours.

Mr and Miss Guelph 40 2 participants competed for the Miss and 2 for th
Pride Pageant Mr. title. Guest judges included Niki (a famous

drag performer), Sarah from ARCH, and Dillon
from Guelph Pride.

Indoor Family Picnic 30 This event allowed families to come together and
bring their families and children to a place where
they can connect with other allied/Igbtqg families.
Free food was served. Wyndham Arts did a craft
activity. There was face painting and a scavenger
hunt.

Queer Cabaret 80 This event which was coordinated by Guelph
Spoken Word was extremely successful again.
There were many performers and acts which kept
people entertained all night long.

The total revenue (including donations) for Guelph Pride 2014 was $8,877.40 (a 0.004% increase
from 2013). Total expenses came to $6,372.47 (a 1.24% decrease from 2013) resulting in a net
surplus of $2,504.93.

The Guelph Pride Committee is dedicated to growing the festivities each year! If you would like to
become part of the team to help arrange Guelph Pride next year, please do not hesitate to contact us
at chair@guelphpride.com or visit our new website at guelphpride.com.

Fundraising Committee

The fundraising committee is comprised of Board members and volunteers who are interested in
engaging the community through creative fundraising activities.

In 2014 the Fundraising Committee continued to approach businesses, community members and
professionals for sponsorships and donations. Gift donations for programming events (e.g., The Love
Shop), third party fundraisers (e.g., Blend), and private donations (e.g., $500 from Johnson Hall)
helped to support our programming throughout the year. In partnership with the Programming
Committee, the Knit-A-Thon was successfully held again this year, and raised approximately $750.

Grant writing continued during 2014 and will be an even stronger focus during the 2015 year. Out On
The Shelf successfully received funds from the following:

1) CUPE 3913 Queer Council (applied and received in 2014)

2) Southern Ontario Gay and Lesbian Association of Doctors (SOGLAD-applied and
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received in 2014)

3) Wellbeing Grant (City of Guelph-applied during 2014, funds to be received April
2015).

The Fundraising Committee is always looking for people with a variety of skills and knowledge to help
with our fundraising activities. If you would like to volunteer please contact Sara Wilmshurst at
sarawilmshurst@gmail.com. You can also check out our volunteer recruitment posting at this
address: http://communitylinks.cioc.ca/volunteer/record/V-GUE2101

Program Committee

2014 saw the build up of the programming committee from its conception in 2013. We spent a lot of
time brainstorming and planning ideas for possible events that would coincide with fundraising.
However, toward the end of the year it was decided that the Programming Committee would focus on
providing services to the community free of charge, or minimal possible fees specific to the activity
and that active fundraising would not be a part of it.

Pride & Prejudice, our collaborated program with ARCH, was launched in April 2014 and has been a
success. The program aims to provide youth with an informative social group to meet other LGBTQ+
youth and be educated by LGBTQ+ facilitators.

In August, we had a family picnic that was attended by eight people overall, some of whom had even
found it on their own without being invited by a committee member.

In October, | took over as Programming Chair and we began to develop new, ongoing programs. We
worked on a new, semi-rebranding initiative called "Out In Guelph" which was going to launch our
new programs. The idea behind it was that, due to our lack of a physical space, we would put more of
our efforts into programming that could be done out in the community. This was in the planning
stages throughout 2014 and took place at the start of 2015 during Guelph Pride.

In November of 2014, we began Out On The Page - our writer's circle - which started out with a big
success of seven attendees. Since then, attendance had dropped, but we have already seen an
increase into 2015. Even with its low attendance at the start, the program has been well-received by
the participants, our host location (The Red Brick Cafe), and the community at large.

Financial Statements for the fiscal year ended December 31, 2013

Treasurer's Comments

In 2014, we ended with a $2390.35 surplus, which was only $10 short of what we predicted. This was
largely due to our GST/HST tax rebate which went back to 2010. We were returned $1431.34 for the
past four years (2010 to 2013). It was also thanks to the kind donations of programming facilitators
who ended up paying for a lot of their food and supplies out of pocket without asking for
reimbursement. We also received $2179.40 more in Pride donations than was predicted.

2014 also saw the turnover of Bookkeeper and Treasurer from Daniel Poulin, who filled both roles, to
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Joanne Norris and Erika O’Hara. We made the joint decision, with the approval of the board, to
revamp our financial systems in order to better streamline our use of finances. We wanted to make it
more transferable to a new board in the future, we updated our accounting software. We also updated
our cash flow spreadsheet to be more appropriate for the new shift of the organization's activities.

2013 Income Statement

Out on the Shelf (OOTS)
Comparative Income Statement

2014 2013
REVENUE
Earned Revenue
Membership 20.00 80.00
Book Sales 0.00 2.00
Overdue Fines 0.00 10.75
Room Rentals 75.00
Guelph Pride Revenue 2,561.00 1,837.05
Total Earned Revenue 2,581.00 2,004.80
Fundraising Revenue
Individual Donations 1,844.29 2,550.84
Organizational Donations 1,000.00 0.00
Foundations 0.00 0.00
Cashbox/Jar Donations 124.88 156.22
Other Cash Donations 0.00 0.12
Knit-a-thon 910.00 0.00
Out On The Street 0.00 1,610.00
Dances 0.00 0.00
Garage Sale 0.00 432.00
Third Party Fundraising 1,287.81 252.35
Other Fundraising 0.00 0.00
Subtotal Fundraising Events 0.00 0.00
Guelph Pride Donations 5,448.40 5,068.00
In-Kind Donations 0.00 0.00
Total Fundraising Revenue 10,615.38 10,069.53
Grant Revenue
General Grants 0.00 0.00
Guelph Pride Grants 0.00 2,000.00
Total Grant Revenue 0.00 2,000.00
TOTAL REVENUE 13,196.38 14,074.33
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EXPENSE

Fundraising Expense
Donor Recognition

Canada Helps Fee
Fundraising Events

Total Fundraising Expense

Programming Expenses
Family-focused Programs
Education & Outreach Programs
Social Programs

Volunteerism

Volunteer Training

Guelph Pride

Library Events

Rent

Total Programming Expenses

General & Administrative Expenses

Business Fees & Licenses
Membership Fees

Courier & Postage

Vehicle Rentals

Insurance

Interest & Bank Charges
Storage (Off-site)

Web Development & Hosting
Office Supplies

Computer Maintenance

GST - Unrecoverable
Miscellaneous Admin Expenses
Organizational Planning
Telephone

Late Payment Fees

Total General & Admin. Expenses

Other Expenses
Corrections & Adjustments
Total Other Expenses

TOTAL EXPENSE

NET INCOME

AGM & Annual Report for the 2014 fiscal year
January 1 — December 31, 2014

0.00 0.00
41.14 67.44
47.64 95.00
88.78 162.44
0.00 0.00
35.94 0.00
0.00 0.00
0.00 109.52
0.00 0.00
5,217.75 6,394.76
0.00 0.00
274.42 4,019.35
5,528.11 10,523.63
30.00 30.00
193.00 193.00
162.09 303.72
0.00 103.35
1,845.93 1,658.41
119.00 20.45
2,036.19 1,154.95
365.74 0.00
0.00 14.00
0.00 0.00
0.00 0.00
0.00 10.00
0.00 0.00
238.92 480.21
3.52 8.83
4,990.87 3,976.92
0.00 0.00

0.00 0.00

10,611.28 14,662.99
2,585.10 -588.66
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2013 Balance Sheet

Out on the Shelf (OOTS)
Balance Sheet Comparison

2014 2013
ASSET
Current Assets
Cash to be Deposited $200.00 $0.00
Operating Funds $4,571.41 $3,246.12
Guelph Pride Cash $7,168.33 $5,105.83
Total Meridian Chequing Account $11,739.74 $8,351.95
Total Current Assets $11,939.74 $8,351.95
TOTAL ASSET $11,939.74 $8,351.95
LIABILITY
Current Liabilities
Deferred Revenue: Guelph Pride $0.00 $0.00
Accounts Payable $43.28 $43.28
GST Paid on Purchases -$118.23 -$458.76
GST Ow ing (Refund) -$118.23 -$458.76
OVAT Charged on Sales $0.00 $0.00
OVAT Paid on Purchases -$358.69 -$1,020.85
OVAT Ow ing (Refund) -$358.69 -$1,020.85
Total Current Liabilities -$433.64 -$1,436.33
TOTAL LIABILITY -$433.64 -$1,436.33
EQUITY
Owners Equity
Retained Earnings - Previous Year $9,788.28 $10,376.94
Current Earnings $2,585.10 -$588.66
Total Owners Equity $12,373.38 $9,788.28
TOTAL EQUITY $12,373.38 $9,788.28
LIABILITIES AND EQUITY $11,939.74 $8,351.95

Notes
1) As a registered charity, OOTS is entitled to claim back 50% of the GST and 82% of the OVAT
portion of HST paid on purchases. This amount will be applied for in 2015.
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Board of Directors Membership

Retiring Directors

By definition of the By-Laws, the Board of Directors of Out On The Shelf automatically retires
preceding each Annual General Meeting. During the regular year, existing Board Members may elect
additional Board Members, who shall then stand for election at the next AGM.

Directors who have served Out On The Shelf during the 2014 fiscal year include:

* Troy Caplan

* Tyler Demers

* Greg Duncan (Secretary)
* Amy Gray (Secretary)

* Dillon March

* Andrea McCoy

* Ruth Neustifter

Directors who retired during the 2013 term include:
* Tyler Demers
* Greg Duncan
* Dillon March
* Andrea McCoy
* Daniel Poulin
* Thomas Sasso

Directors who are now retiring include:
* Troy Caplan
* Ruth Neustifter
* Joanne Norris
* Jessica Wood
* Lynn Woodford

Joanne Norris

Erika O’'Hara (Treasurer)
Daniel Poulin (Treasurer)
Rachel Driscoll (Chair)
Thomas Sasso (Chair)
Jessica Wood

Lynn Woodford

Slate of Nominees for Election to the Board of Directors until the 2015 AGM

* Directors Seeking Re-election:
o Rachel Driscoll
o Amy Ellard-Gray
o Erika O’Hara
* Nominations from the floor
o Jayson Exel
Lauren Katsuno
Brandon Kidd
Matthew Schinwald
Martin Straathof
Sara Wilmshurst

0O O O O O
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Record of 2014 Meetings and Summary of Motions

This section contains a summary of all motions made during monthly meetings of the Board of
Directors of Out On The Shelf for the year 2014. It also serves as a record of the dates of each
meeting. In a month where a meeting did not take place, it is noted. For convenience, approval of
each set of minutes is noted beside the relevant date in lieu of in the meeting where the motion to
approve the minutes was passed.

January 20, 2014 (approved March 3, 2014)
* Greg Duncan moved to adopt the following consent items as presented:
o Board Minutes, December 2, 2013
Seconded by Lynn Woodford. Approved.
* Daniel Poulin moved to accept a leave of absence for Andrea McCoy
o Seconded by Tyler Demers. Approved.

February 2014
* Meeting cancelled due to weather. Rescheduled for March 3, 2014.

March 3, 2014 (approved April 8, 2014)
* Dillon March moved to adopt the following consent items as presented:
o Pride committee report
Seconded by Daniel Poulin. Approved.
* Daniel Poulin moved to approve the 2014 budget.
o Seconded by Jessica Wood. Approved.
* Daniel Poulin moved to change the expiry date for memberships set to expire in 2013 to expire
in March 2015
o Seconded by Dillon March. Approved.
* Greg Duncan moved for Out On the Shelf to support the Wellington-Dufferin-guelph Youth
Charter of Rights.
o Seconded by Jessica Wood. Approved.
* Motion passed via email to extend OOTS Rental Locker by three months.

April 8, 2013 (approved May 14, 2014)
* Lynn Woodford moved to adopt the following consent items as presented:
o Pride, Fundraising, Programming, & Volunteer committee reports
Seconded by Jessica Wood. Approved.
* DanielPoulin moved to reschedule the AGM to May 26, 2014.
o Seconded by Jessica Wood. Approved.

May 14, 2014 (approved July 29, 2014)
* No motions made

May 26, 2014
* Ruth Neustifter moved to accept the Annual Report.
o Seconded by Dave Vervort. Approved.
* Andrea McCoy moved for Continuance under the Canada Not-For-Profit Corporations Act
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o Seconded by Troy Caplan
* Troy Caplan moved to accept the actions of the board.
o Seconded by Ben.
* Daniel Poulin moved to empower the Board of Directors to seek a third party reviewer in lieu of
a formal audit.
o Seconded by Jerome Chang.
* Joanne Norris was nominated from the floor by Dave Vervort
* Amy Gray was nominated from the floor by Warren Pinto
* Troy Caplan was nominated from the floor by Lynn Woorford
* Ruth Neustifter was nominated from the floor by Marie Dixon
* Rachel Driscoll, Erika O’'Hara, Lynn Woodford, and Jessica Wood seek re-election
* Motion to elect slate of directors passed.
* Jessica Wood nominated Erika O’Hara to the Director role of Treasurer.
o Seconded by Rachel Driscoll. Approved.
* Troy Caplan nominated Rachel Driscoll to the Director role of Chair of the Board.
o Seconded by Lynn Woodford. Approved.
* Jessica Wood nominated Amy Gray to the Director role of Secretary.
o Seconded by Lynn Woodford. Approved.

June 24, 2014 (approved July 29, 2014)
* Troy Caplan moved for Ruth Neustifter to replace Troy as a signing authority. Current signing
authorities are Lynn Woodford, Erika O’Hara, and Troy Caplan.
o Seconded Amy Gray. Approved.

July 29, 2013 (approved September 10, 2014)
* No motions recorded.

August 13, 2014
* An unofficial meeting was held to discuss branding and direction of Out On The Shelf in lieu of a
formal board meeting.

September 10, 2014 (approved October 6, 2014)
* Amy Gray moved to adopt the following consent items as presented:
o Board minutes July 29, Fundraising Committee report
o Seconded by Jessica Wood
» Jessica Wood moved to order 200 cheques.
o Seconded by Erika O’Hara. Approved.
* Jessica Wood moved for Matthew Schinwald to be made OOTS official graphic designer.
o Seconded by Rachel Driscoll. Approved.

October 6, 2014 (approved November 11, 2014)

* Amy Gray moved to adopt the following consent items as presented:
o Board minutes Sept 10, Fundraising, Pride committee reports
o Seconded by Troy Caplan. Approved.

* Troy Caplan moved to rent 10 carden space for knit-a-thon.
o Seconded by Erika O’'Hara. Approved.

* Troy Caplan moved to continue rent for storage locker for 2 months
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o Seconded by Jessica Wood. Approved.
* Tyler Demers moved to continue to pay for rerouting mail to Andrea McCoy’s house. Seconded by
Lynn Woodford. CARRIED.
* Andrea McCoy moved to keep storage facility rental for a further 3 months (Nov-Jan). Seconded
by Lynn Woodford. CARRIED.

November 11, 2014 (approved December 10, 2014)
* Troy Caplan moved to adopt the following consent items as presented:
o Board meeting minutes October 6, 2014, Programming Committee report.
o Seconded Ruth Neustifter
* Ruth Neustifter moved to purchase a gambling license for programming at Sip Club if it is under
$100
o Seconded by Erika O’'Hara. Approved.
* Amy Gray moved for the board to adopt the Out In Guelph campaign package
o Seconded by Ruth Neustifter. Approved.
* Ruth Neustifter moved for the board to remove items from the storage locker and instead store
them in their basement.
o Seconded by Troy Caplan. Approved.

December 10, 2014 (approved January 20, 2015)
» Erika O’Hara moved to adopt the following consent items as presented:
o Board meeting minutes November 11, 2014, Programming, Pride, Library, & Volunteer
Committee Reports
o Seconded by Joanne Norris. Approved.
* Amy Gray moved to switch accounting software to Money Works
o Seconded by Ruth Neustifter. Approved.
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Thanks

Out On The Shelf allows people who are LGBTQ+ to see themselves in others and resources around
them, and to participate in their community in a safe, welcoming, and inclusive way. OOTS could not
hope to do so without the support of others. In this way, OOTS is truly a part of the community,
supporting others, and in turn supported by others.

As an entirely volunteer operated organization, OOTS is fortunate to be comprised of a dedicated
team of individuals that have collectively donated hundreds of hours of personal time to the continued
operation of OOTS. These individuals attend events; they initiate ideas, coordinate details, and
implement the activities; they work on committees and independently to fulfill the vision and mission
of OOTS; they act in visible ways and behind the scenes; they stand up and they speak out; they
encourage, support, and care. We are so blessed that individuals within our communities continue to
offer their time and energy for the sustainability of OOTS, often at great personal sacrifice. We are
eternally indebted to the volunteers who have come before, who are currently involved, and those
who will join us in the future. You are the brains, muscles, and heart of OOTS. Thank you!

Out On The Shelf is greatly supported by the LGBTQ+ community and allies in Guelph. Countless
individuals and groups in Guelph have contributed priceless gifts of time, support, money and other
resources to OOTS since its inception. Without such support, OOTS simply could not fulfill the roles
that it does in our community. We are grateful for this form of support and encouragement to keep
OOTS going.

We offer sincere thanks to all of those who have supported OOTS in the past; we hope that we
continue to be able support our community through the generosity, gifts, and investment of those who
have supported us in the past and who may do so in the future.

Page 4



