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Agenda for the 2013 Annual General Meeting  
 

Agenda 
Annual General Meeting 
Out On The Shelf 
May 26th, 7:00 – 8:00 PM 
10 Carden Street 
Guelph, Ontario 

 
 

1)​ Welcome and Introductions 
 
2)​ Explanation of Voting Privileges 

 
3)​ Review of Agenda 

a.​ Motion to Approve Agenda for the 2013 AGM 
 

4)​ Minutes of the 2012 Annual General Meeting 
a.​ Motion to Accept Minutes of the 2012 AGM 

 
5)​ Presentation of Annual Report 

a.​ Board Report 
b.​ Committee & Service Reports 
c.​ Financial Report 
d.​ Motion to Accept Annual Report 

 
6)​  Election of Directors 

a.​ Slate of Candidates 
i.​ Directors seeking re-election 
ii.​ Nominations from the floor 

b.​ Motion to Elect slate of Directors 
 
7)​ Continuance Under the Canada Not-for-Profit Corporations Act” 
Resolved as a special resolution that: 

1)​ The directors of the Corporation are hereby authorized and directed to make an application 
under section 297 of the Canada Not-for-profit Corporations Act (the Act) to the Director 
appointed under the Act for a Certificate of Continuance of the Corporation; 

2)​ The Articles of Continuance of the Corporation which have been submitted to this meeting are 
hereby approved; and 

3)​ Any one (1) director or officer of the Corporation be and is hereby authorized and directed to 
do all such acts and things and to execute, deliver, and file, all such documents as may be 
necessary or desirable to give effect to the foregoing resolution including, without limiting the 
generality of the foregoing Articles of Continuance, notice of registered office and of directors 
in the forms fixed by the Director. 

 
8)​ Motion to Accept the Actions of the Board 

May I have a motion that all acts, contracts, proceedings, appointments, election and payments 
enacted, made, done and taken by the Directors and Officers of the Corporation as the same or 
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set out or referred to in the minutes of the Board of Directors be approved, sanctioned and 
confirmed? 

 
9)​ Appointment of Auditor 

a.​ Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit. 
 
10)​Thanks to Community 
 
11)​Adjournment  
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Minutes of the 2012 Annual General Meeting 
 

Fourth Annual General Meeting 
Out On The Shelf 
May 23th, 6:00 – 7:00 PM 
141 Woolwich Street, Unit 106 
Guelph, Ontario 

 
Present (Voting Members):  Daniel Poulin (C), Greg Duncan, Marie Dixon, Thomas Sasso (S), 

Laura New, Tyler Demers, Danielle Dawe, Drew O’Brien, Andrea McCoy, Sarah Kuntz, Kathy H., 
Christine Lafazanos 

Present (Non-voting): Jie Lu, Jessica Mennen, Lynn Woodford 
Board Member Regrets: Dillon March 
Board Member Leave of Absence: Melyssa Lipsey 

 
1)​ Welcome and Introductions 
-Went around the room introducing those in the room 
-Daniel explained the process for the AGM 
 
2)​ Explanation of Voting Privileges 

-Daniel explained who has voting rights in the AGM 
 

3)​ Review of Agenda 
a.​ Motion to Approve Agenda for the 2012 AGM 

i.​ Moved: Andrea. Second: Drew 
ii.​ No discussion 
iii.​ Approved 
 

4)​ Minutes of the 2011 Annual General Meeting 
a.​ Motion to Accept Minutes of the 2011 AGM 

i.​ Moved: Marie. Seconded: Greg 
ii.​ Discussion: Grammatical changes; adding Christie’s last name 
iii.​ Approved 

 
5)​ Presentation of Annual Report 

a.​ Board Report 
i.​ Daniel discussed the report 
ii.​ We had stability of members on the board compared to previous years. However, we 

need some more board members for the future of the organization (i.e., we will want 
board members that are well connected to a financial background) 

iii.​ The board put a lot of effort into maintaining the organization and improving the day 
to day running of things. 

iv.​ Visits have been relatively stable in comparison to previous years. This is 
considerable based on the changes in volunteer numbers as we lost volunteers and 
had to train and orient new volunteers 

b.​ Committee & Service Reports 
i.​ Library Report- Greg 
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1.​ Challenge: As a fully volunteer driven organization our biggest challenge was 
to bring the committee together to plan things.  

2.​ However, they were able to rearrange the library, get the information sent out 
about overdue resources, and resources were catalogued 

3.​ Library committee is up and running again with a new library chair and things 
look good to go 

ii.​ Volunteerism- Greg 
1.​ We have been adapting to some new changes to make the volunteer 

positions more effective and smoothly running from an organization stand 
point, reconnected with the Volunteer Centre and acquired new volunteers 
(despite a loss of volunteers). Developed an orientation session for new 
volunteers 

iii.​ Guelph Pride- Thomas 
1.​ Guelph Pride was a great success. We had a better turnout than previous 

years at most events. Those events that saw reduced turnout (i.e., the Pride 
Brunch) will be reviewed for previous years and potentially eliminated. There 
was great community involvement with participation, attendance, donations, 
and support. All in all, Guelph Pride is growing and improving each year. 

c.​ Financial Report 
i.​ Ended with a surplus ($3171.08), but we always need to keep a certain balance to 

ensure that we can continue to function into the future. 
ii.​ We definitely need to put a greater focus on fundraising for the future.  
iii.​ Expenses are primarily related to rent and general & administrative expenses. 
iv.​ Pride is kept separately in terms of bookkeeping from OOTS. Money dedicated to 

Pride is kept to Pride and money dedicated to OOTS is maintained for OOTS 
purposes. 

v.​ We are not in dire position, we are where we wanted to be. But it does not leave a 
lot of room for innovation or emergency purposes.  For example, when Internet was 
removed and we were not getting it for free we could not afford buying it on our own. 

d.​ Motion to Accept Annual Report 
i.​ Moved Christine. Seconded Kathy 
ii.​ No discussion. 
iii.​ Approved 

 
6)​  Election of Directors 

a.​ Slate of Candidates 
i.​ Directors seeking re-election 

1.​ Greg Duncan 
2.​ Daniel Poulin 
3.​ Dillon March 
4.​ Thomas Sasso 

ii.​ Nominations from the floor 
1.​ Andrea McCoy 

a.​ Nominated by: Greg 
2.​ Lynn Woodford 

a.​ Nominated by: Marie 
3.​ Tyler Demers 

a.​ Nominated by: Thomas 
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b.​ Motion to Elect slate of Directors 
i.​ Motion: Laura. Seconded: Drew 
ii.​ No discussion 
iii.​ Approved 

 
7)​ Motion to Accept the Actions of the Board 

a.​ May I have a motion that all acts, contracts, proceedings, appointments, election and 
payments enacted, made, done and taken by the Directors and Officers of the Corporation 
as the same or set out or referred to in the minutes of the Board of Directors be approved, 
sanctioned and confirmed? 

i.​ Moved: Christine. Seconded: Drew 
ii.​ Discussion: Daniel clarified what the T3010 was; We explained the Rainbow 

Historical Society Project and what was provided to them 
iii.​ Approved 
 

8)​ Appointment of Auditor 
a.​ Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit. 

i.​ Moved: Andrea. Seconded: Greg 
ii.​ Discussion: How long does it take to do this? Daniel said it takes about a weekend 

to accomplish 
iii.​ Approved 

 
9)​ Thanks to Community 

a.​ Daniel provided thanks to the volunteers, to those in attendance, our membership, and the 
community for their support. 

 
10)​Adjournment  

a.​ Approved 
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Board of Directors Report 
This year the Board of Directors saw the return of familiar faces and an influx of new faces on its 
membership. With ten directors on the board by December 2013, OOTS had a full complement of 
directors to coordinate efforts to meet the challenges faced by OOTS. 
 
As will be noted in subsequent reports, Out On The Shelf saw consistency in its membership 
numbers from previous years, a resurgence of volunteers, and an increase in programming and 
events throughout the year. We also saw an incredible increase in collaboration with community 
partners, particularly ARCH: HIV/AIDS Resources and Community Health (formerly the AIDS 
Committee of Guelph and Wellington). Much of this was led by dedication and initiative from our 
directors who sought opportunities for OOTS to grow as an organization.  
 
However, OOTS faced perhaps its greatest challenge since its inception in 2013 with the unfortunate 
news that its facility space at The Matrix building would see a dramatic increase in its rent. This 
increase would be financially impossible for OOTS, whose revenue has consistently relied on 
personal donations to support its existence. The board sought out opinions from its membership and 
the community and the decision was made for OOTS to move out of its location and into storage, 
taking time to find another location within the community. OOTS left the Matrix building in June 2013. 
 
This pursuit took up much of the time for the Out On The Shelf board of directors, and although the 
board has reviewed many properties and been in discussion with many community groups, no 
physical space has been found. The board continues to look for appropriate space that will meet the 
requirements for OOTS and its financial position. In continuing this effort, discussions have also 
emerged around the future of OOTS and how it can fulfill the needs of the community going forward. 
Although Out On The Shelf has not had a physical space, it has met this challenge by finding ways to 
create space in Guelph through monthly events for the LGBTQ+ communities. 
 
Going forward OOTS will continue to face several challenges that will need to be addressed by the 
community at large, the membership of OOTS, and future boards. 
 
First, Out On The Shelf must evaluate its mission and goals within the community based on the 
needs of the community. Although a library may have served the Guelph community at one point in 
time, perhaps other functions may better suit what LGBTQ+ individuals within this region need. OOTS 
must be open to the prospect that a new space might have a limited library collection (the rest of the 
resources distributed throughout the community to appropriate partnerships), and will instead take on 
a more public space role. 
 
Second, OOTS continues to struggle financially, particularly with less visibility in the community from 
lack of a physical presence. Efforts to achieve grant funding, larger or more consistent personal 
donations, and sponsorship must become a heightened priority. Members of the community and 
community partners must recognize that without this support, the future of OOTS in any capacity is in 
serious jeopardy. 
 
Finally, recently OOTS has achieved greater outreach from its events and programming, and this 
must continue. Out On The Shelf cannot exist solely as a sedentary organization awaiting others to 
utilize its services- it must reach out and attract greater participation and engagement from our 
communities. This particularly refers to reaching out to marginalized populations within the Guelph 
region that have less representation within OOTS. We as an organization must consider how to 
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facilitate greater engagement with trans individuals, racialized individuals, indigenous populations, 
individuals with disabilities, and LGBTQ+ seniors, families, and youth. 
 
Out On The Shelf is a phenomenal organization within Guelph, and has continued to do amazing 
work despite all of the challenges it faces. Guelph needs Out On The Shelf! There is still desperate 
room for more spaces in Guelph that are affirming of LGBTQ+ individuals and groups. Individuals 
who face discrimination, stigma, marginalization, and oppression need organizations like Out On The 
Shelf to be there for support and to advocate on their behalf. OOTS has the ability to give voice to 
LGBTQ+ concerns and issues, but more than that OOTS has the ability to be a place in Guelph to 
celebrate LGBTQ+ identities!  
 
When I think of all the work that OOTS has done since inception, but particularly in this last year, I am 
so proud and inspired! We are an entirely volunteer run and funded organization. In spite of that, 
there is enough support and interest within Guelph to keep OOTS going, even in our most difficult 
time. That is absolutely amazing! We should be proud of (and ever so grateful for) all of our 
volunteers! We should be proud of the community partners and groups that continue to recognize and 
endorse Out On The Shelf! We should be proud because even without a physical space, we continue 
to have members of our communities come up to us passionately caring about the future of OOTS, 
wanting to help in various capacities, and wanting to support the idea and ideals of OOTS. I am proud 
of Out On The Shelf and all that it has done this year, and I look forward to what it can continue to 
accomplish in years to come. 
 
Thomas Sasso, Chair of the 2013 OOTS Board of Directors 

Committee and Service Reports 

Visitors 
Out On The Shelf has been a safe space where the LGBTQ community in Guelph can gather, people 
can drop-in, and small groups could meet.  The centre was staffed by volunteers and was typically 
open to the public 21 hours per week, through seven 3-hour shifts.  In June 2013, the centre closed 
due to an increase in rent prices and other forms of engagement with the community and members 
were utilized to maintain the organization’s presence.  

 

Library Committee 
The Library Committee is made up of volunteers who meet to discuss issues that affect the library 
and its resources. After the move to the storage unit in June 2013 the library committee had less 
responsibilities to take care of than in previous years. In December of 2013 the committee partnered 
with 10 Carden Street to make some of Out On The Shelf’s resources available to the community by 
taking books out of storage and making them available at 10 Carden. The committee was able to fill 
four drawers of a filing cabinet with resources that members of the Guelph community could peruse 
while at 10 Carden. 
  
The library committee is not currently taking new donations of books for the OOTS collection as the 
organization continues to seek a new space. Anyone interested in being on the Library Committee or 
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have any questions about donations, our collection, or the library itself please contact: 
library@outontheshelf.ca    
 

Volunteerism 
In 2013 volunteerism at OOTS had it’s challenges and it’s triumphs.  
 
Triumphs in 2013 
 
Our volunteer base grew from 2012 to over 40 active volunteers in 2013. This was in large part due to 
the concerted effort of our volunteer committee to process volunteer applications quicker and offer 
more concerted training. Additionally, we started some exciting new programs to keep shift volunteers 
active and involved.  These included social media initiatives to keep volunteers and the public in 
touch with the community and what was going on at OOTS. Additionally, we started a task list that the 
volunteers could use to keep active during their shifts and we encouraged shift volunteers to run 
events. As a result, while open in 2013 OOTS had several successes with coffee nights, baking 
nights, movies nights and more. 
 
We were also successful with our volunteers cataloguing an enormous number of backlogged books 
and Guelph Pride volunteerism continued to flourish under the steady and energetic hand of the pride 
chair.  
 
Challenges in 2013 
 
The biggest challenge we had was the loss of our facility place. Since there were no more shifts being 
run, there was little for the shift volunteers to do, and nowhere for them to meet. Despite this, many of 
the volunteers continued to be involved in fundraising and other initiatives, and I’m happy to say that 
several have stepped up to join the Board to bring their new and vibrant ideas to the organization.   
 
Our remaining active volunteers are working diligently to keep the idea of OOTS alive, to locate a new 
facility, to continue valuable programming, and to organize social and fundraising events to allow the 
community to continue to come together and connect.  
 
All the efforts of everyone involved with OOTS, not only in 2013, but since inception, are amazing and 
I can say with confidence these efforts are very much appreciated by the community. We should all 
be extremely proud of everything that has been done with OOTS and everything OOTS has done.  An 
organization like OOTS is unheard of in many cities across the country and around the world.   
 
We are always looking for individuals who are interested in volunteering with us. There are many 
opportunities and many things that need to be done at OOTS. If you, or anyone you know, is 
interested in learning more or getting involved, please do not hesitate to contact us at: 
outontheshelf@gmail.com 

Pride Committee 
Guelph Pride 2013 saw the 10th anniversary for Guelph Pride as an organization. Attendance 

overall was significantly higher than in 2012 (a 40% increase from 2012). Guelph Pride received a 
significant number of sponsorships and donations compared to previous years. Guelph Pride 
received $2000 towards the Exhibit and Teen Bowling Event from the Guelph Community Well Being 
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Grant, $5000 from the University of Guelph, another room donation from the Holiday Inn, in addition 
to many door prizes from various organizations. A complete list of donors from 2013 can be found at 
guelphpride.com/sponsors2013/. Guelph Pride was also able to purchase and develop its own 
website (guelphpride.com), separate from outontheshelf.ca. 

 
For the first time, Winter Pride took place February 7-9, 2013 as an attempt to better engage the 

University of Guelph Community. This was done in collaboration with some student groups. Due to a 
severe snow storm during the week, some of the events were cancelled. Below is a breakdown of the 
events. 

 
Event Attendance Description 
Open Mic Night 100 In collaboration with the CSA, Guelph Pride put 

on the open mic night event where people could 
listen to amateur performances or perform 
themselves. 

LGBT Social Justice 
Workshop 

CANCELLE
D 

This workshop sought to explore social justice 
through the lens of LGBTQA+ identified folk. 

Pride Rock CANCELLE
D 

This event showcased three local bands. 

Winter Pride Family 
Fun Event 

50 This event included a skate at Market Square 
plus some snacks and crafts at 10Carden. 

 
Guelph Pride Week ran May 5-10, 2014. Below is a breakdown of the events. 
 

Event Attendance Description 
Flag Raising 
Ceremony 

100 Mayor Karen Farbridge, Guelph Pride Chair 
Dillon March, and Associate Vice President of 
Student Affairs at the University of Guelph 
Brenda Whiteside spoke at this event. A number 
of community organizations were present to show 
support. 

OOTS Open House 50 OOTS Library was open for people to interact 
with community members, board members, and 
members of the Pride committee. 

Guelph Pride Exhibit 
Opening & 
Symposium 

57 The exhibit at the Guelph Civic Museum outlined 
local and national LGBTQA+ history. The exhibit 
opened officially at this event and ended late 
September 2013. The Symposium explored the 
concept of bullying from various perspectives. 
Community members shared stories and 
provided insight on bullying. 

Sexuality Forum 20 This event was intended to start to better engage 
seniors in the LGBTQA+ community. A number of 
seniors came to ask questions and others to 
express their support. 

Movie Madness 35 City Island was shown in addition to three short 
films. All films centred around a theme of secrets. 

Pride Rock 55 This event showcased three local bands. 
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Queer Cabaret 120 This event which was coordinated between 
Guelph Spoken Word, Guelph Pride and PaTio 
was extremely successful again. There were 
many performers and acts which kept people 
entertained all night long. 

Guelph Pride Family 
Event 

30 This event allowed families to come together and 
bring their families and children to a place where 
they can connect with other allied/lgbtq families.  

Guelph Pride Dance 130 The Pride dance was very successful. DJ Dallas 
and other performers kept people dancing until 
the end of the evening. There was an increased 
number of vendor tables at this event. 

 
The total revenue (including donations) for Guelph Pride 2013 was $8,877.05 (a 151% increase 

from 2012). Total expenses came to $6,452.31 (a 145% increase from 2012) resulting in a net surplus 
of $2,424.74.  

 
The Guelph Pride Committee is dedicated to growing the festivities each year! If you would like to 

become part of the team to help arrange Guelph Pride next year, please do not hesitate to contact us 
at chair@guelphpride.com or visit our new website at guelphpride.com. 

Fundraising Committee 
The fundraising committee is comprised of Board members and volunteers who are interested in and 
dedicated to engaging the community through exciting and innovative fundraising activities.   

 
The committee was established during the 2013 fiscal year in order to focus energy toward new and 
creative fundraising activities and to ensure that the board members/volunteers who ran these 
activities had the support of a committee behind them.  As noted in the 2012 Annual General Report, 
donations are quite precarious as a form of financing and it is risky to rely solely on this type of 
support. In order to fully support the LGBTQ+ community in Guelph and to expand our programming 
to meet the needs of our community, the fundraising committee has focused our efforts in four key 
areas:  
 

1.​ Grant Writing 
a.​ At the end of 2013 we began a grant writing initiative with volunteer grant writers. These 

volunteers work on grant applications from local, private, and government sponsored 
foundations throughout the year.  

2.​ Business Sponsorship/Donations 
a.​ In an effort to create more sustainable initiatives, the fundraising committee has created 

a sponsorship package for businesses and has begun approaching businesses to 
discuss ongoing donations and sponsorship. Additionally, handbills detailing our 
programs and organization were created and placed at various business locations 
throughout the city.   

3.​ Donations 
a.​ Donations from community members, businesses, and professionals have continued to 

be sought. 
4.​ New fundraising events 
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a.​ In conjunction with the Programming Committee, we are expanding our fundraising 
activities in 2014! 

 
The fundraising committee is always looking for volunteers to aid in this process and welcomes 
anyone interested in helping Out On The Shelf reach its goals and maintain financial stability.  
 

Program Committee 
In the fall of 2013 the OOTS Program Committee was formally developed to provide a dedicated 
structure for the establishment of OOTS programming. The vision of the committee is to ensure that 
even without a facility space, OOTS would have a presence in the Guelph community through our 
programming and joint programming to the community.  

 
The first meeting of the newly formed committee was in September 2013 with six committee 
members present.  The goal of the Program Committee for 2013 was to provide social and 
educational opportunities for the LGBTQ+ community. The Program Committee has consistently met 
monthly. The holiday gathering, at 10 Carden St., included skating and a potluck social with over 25 
people attending including current and past board members and community members. Program 
Committee members, in collaboration with ARCH: HIV/AIDS Resources and Community Health, 
developed a youth education series “Pride and Prejudice”, which will be delivered in 2014. 
Fundraising socials are being planned for 2014. We are doing ongoing collaborative work with ARCH, 
Upper Grand District School Boards and Gay-Straight Alliances, and the Rainbow Coalition 
Conference to provide educational opportunities for LGBTQ+ youth. 
 
The Program Committee is always looking for new volunteers to assist with developing and 
implementing new programs in Guelph. All individuals interested in assisting with this mission of 
establishing programming for all of our Guelph communities should speak with the volunteer 
coordinator and attend one of our monthly meetings.   

Financial Statements for the fiscal year ended December 31, 2013 

Treasurer’s Comments 
The 2013 fiscal year closed with a $588.78 deficit. This was largely due to energy being re-directed 
away from fundraising activities to strategic planning and programming due to the move from the 
Matrix building. While individual and organizational donations were down, 2013 saw the introduction 
of the very successful “Out On The Street” fundraiser. Guelph Pride also successfully secured both 
significant donations and grants in order to increase events and presence during its 10th anniversary 
year. 

 
Once again 2013 was a reminder that a major effort needs to be made if OOTS want to achieve more 
– especially if a new physical space is desired. Donations are a notoriously precarious form of 
financing, and relying on them so heavily is a risk. With a renewed commitment to various forms of 
revenue generation from all OOTS stakeholders, including the Board, volunteers, members and 
community partners, there’s no reason 2014 can’t be a year in which Out On The Shelf can 
accomplish great things! 

2013 Income Statement 
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Out on the Shelf (OOTS) 
Income Statement: January 1 - December 31, 2013 

       
     2012  2013 

REVENUE    
       
 Earned Revenue    
  Membership  147.00    80.00  
  Book Sales  11.00    2.00  
  Overdue Fines  24.40    10.75  
  Room Rentals  20.00    75.00  
  Guelph Pride Revenue  3,027.05    1,837.05  
 Total Earned Revenue  3,229.45    2,004.80  
       
 Fundraising Revenue    
  Individual Donations  4,307.82    2,550.84  
  Organizational Donations  1,000.00    -  
  Foundations  5,000.00    -  
  Library Cashbox Donations  313.30    156.22  
       
  Fundraising Events    
   Knit-a-thon  1,308.00    -  
   Out On The Street  -    1,610.00  
   Garage Sale  653.00    432.00  
   Third Party Donations  -    252.35  
  Subtotal Fundraising Events  1,961.00    2,294.35  
       
  Pride Donations  510.00    5,068.00  
 Total Fundraising Revenue  13,092.12    10,069.41  
       
 Grant Revenue    
  Guelph Pride Grants  -    2,000.00  
 Total Grant Revenue  -    2,000.00  
       

TOTAL REVENUE  16,321.57    14,074.21  
       

 
 
 
 

Out on the Shelf (OOTS) 
Income Statement: January 1 - December 31, 2013 

       
     2012  2013 

EXPENSE    
       
 Fundraising Expenses    
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  Canada Helps Fee  73.03    67.44  
  Fundraising Events  434.50    95.00  
 Total Fundraising Expenses  507.53    162.44  
       
 Programming Expenses    
  Volunteerism  153.22    109.52  
  Guelph Pride  2,552.08    6,394.76  
  Rent  7,318.20    4,019.35  
 Total Programming Expenses  10,023.50    10,523.63  
       
 General & Administrative 

Expenses 
   

  Advertising & Promotions  40.00    -  
  Business Fees & Licenses  30.00    30.00  
  Membership Fees  175.00    193.00  
  Courier & Postage  26.69    303.72  
  Vehicle Rentals  -    103.35  
  Insurance  1,611.48    1,658.41  
  Interest & Bank Charges  14.85    20.45  
  Storage (Off-Site)  -    1,154.95  
  Office Supplies  44.33    14.00  
  Misc Admin Expenses  -    10.00  
  Web Development & Hosting  191.03    -  
  Telephone  479.00    480.21  
  Late Payment Fees  7.08    8.83  
 Total General & Admin. Expenses  2,619.46    3,976.92  
       

TOTAL EXPENSE  13,150.49    14,662.99  
       

Surplus/(Deficit)    
 OOTS Operating  2,186.11    

(1,099.07) 
  Pride asset transfer to operations  -    1,000.00  
 OOTS Operating after transfer    (99.07) 
       
 Pride  984.97    510.29  
  Pride asset transfer to operations  -    

(1,000.00) 
 Pride after transfer    (489.71) 

Total Surplus/(Deficit)  3,171.08    (588.78) 
       

 
 
 
 

2013 Balance Sheet 
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Out on the Shelf (OOTS)   

Balance Sheet as at December 31, 2013   
              
      2012   2013   
ASSETS         
              
Current Assets         
  Cash to be deposited 0.00    0.00    
  Meridian Chequing Account         
    Operating Funds 5,641.41    3,246.12    
    Pride Funds 9,025.33    5,105.83    

  
Total Meridian Chequing 
Account 14,666.74    8,351.95    

  Prepaid Expenses 0.00    0.00    
              
Total Current Assets 14,666.74    8,351.95    
              
TOTAL ASSETS 14,666.74    8,351.95    
              
LIABILITIES         
              
Current Liabilities         

  
Deferred Revenue: Guelph 
Pride 5,000.00    0.00    

  Accounts Payable 44.16    43.28    
  GST Owing (Refund) -258.69   -458.76 1 
  OVAT Owing (Refund) -495.67   -1,020.85 1 
Total Current Liabilities 4,289.80    -1,436.33   
              
TOTAL LIABILITIES 4,289.80    -1,436.33   
              
EQUITY         
              
OOTS Operating         

  
Retained Earnings - Previous 
Year 7,205.86    10,376.94    

  Current Earnings 3,171.08    -588.78   
OOTS Operating Equity 10,376.94    9,788.16    
              
TOTAL EQUITY 10,376.94    9,788.16    
              
LIABILITIES AND EQUITY 14,666.74    8,351.83    
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Notes 
1)​ As a registered charity, OOTS is entitled to claim back 50% of the GST and 82% of the OVAT 

portion of HST paid on purchases. This amount will be applied for in 2014. 

Board of Directors Membership 

Retiring Directors 
By definition of the By-Laws, the Board of Directors of Out On The Shelf automatically retires 
preceding each Annual General Meeting.  During the regular year, existing Board Members may elect 
additional Board Members, who shall then stand for election at the next AGM. 

 
Directors who have served Out On The Shelf during the 2013 fiscal year include: 

●​ Tyler Demers 
●​ Marie Dixon 
●​ Greg Duncan (Secretary) 
●​ Dillon March 
●​ Andrea McCoy 
●​ Erika O’Hara 

●​ Daniel Poulin (Treasurer) 
●​ Rachel Driscoll 
●​ Thomas Sasso (Chair) 
●​ Jessica Wood 
●​ Lynn Woodford 

 
Directors who retired during the 2013 term include: 

●​ Marie Dixon 
 

 
Directors who are now retiring include: 

●​ Tyler Demers 
●​ Greg Duncan 
●​ Dillon March 
●​ Andrea McCoy 
●​ Daniel Poulin 
●​ Thomas Sasso 

Slate of Nominees for Election to the Board of Directors until the 2013 AGM  
●​ Directors Seeking Re-election:  

o​ Rachel Driscoll  
o​ Erika O’Hara  
o​ Jessica Wood  
o​ Lynn Woodford 

●​ Nominations from the floor 
o​  
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Record of 2013 Meetings and Summary of Motions 
 
This section contains a summary of all motions made during monthly meetings of the Board of 
Directors of Out On The Shelf for the year 2013. It also serves as a record of the dates of each 
meeting. In a month where a meeting did not take place, it is noted. For convenience, approval of 
each set of minutes is noted beside the relevant date in lieu of in the meeting where the motion to 
approve the minutes was passed. 

 
 

January 14, 2013 (approved February 11, 2013) 
●​ Thomas Sasso moved to adopt the following consent items as presented: 

o​ Pride & Volunteer committee reports 
Seconded by Greg Duncan. Approved. 

 
February 11, 2013 (approved March 11, 2013) 
●​ Marie Dixon moved to approve the 2013 budget. Seconded by Greg Duncan. APPROVED. 

 
March 11, 2013 (approved April 8, 2013) 

●​ Greg Duncan moved to adopt the following consent items as presented: 
o​ Library, Pride & Volunteer committee reports 

Seconded by Marie Dixon. Approved. 
 

April 8, 2013 (approved June 10, 2013) 
●​ Dillon March moved to adopt the following consent items as presented: 

o​ Library & Volunteer committee reports 
Seconded by Greg Duncan. Approved. 

 
May 23, 2013 (approved June 10, 2013) 
●​ Andrea McCoy moved to acclaim Thomas Sasso as chairperson. Tyler Demers seconded. Motion 

carried.   
●​ Lynn Woodford moved to acclaim Andrea McCoy as Vice-chair. Tyler Demers seconded. Motion 

carried. 
●​ Andrea McCoy moved to acclaim Daniel Poulin Treasurer.  Greg Duncan seconded.  Motion 

carried.   
●​ Lynn Woodford moved to acclaim Greg Duncan as Secretary.  Thomas Sasso seconded.  Motion 

carried.   
●​ Andrea McCoy moved to appoint Thomas Sasso, Tyler Demers and Lynn Woodford as signing 

authorities. Daniel Poulin seconded. Motion carried. 
●​ Andrea McCoy motioned to approve the 2012 T3010. Lynn Woodford seconded. Motion carried. 
●​ Daniel Poulin moved to pay current landlord for June and have it be the last month in the current 

space. Seconded by Andrea McCoy. Motion carried. 
●​ Tyler Demers moved to empower the board to seek quotes from alternative spaces to relocate in 

the community. Daniel Poulin seconded. Motion carried. 
 

June 10, 2013 (approved July 17, 2013) 
●​ No motions recorded. 

 
July 17, 2013 (approved August 27, 2013) 
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●​ No motions recorded. 
 

August 27, 2013 (approved September 16, 2013) 
●​ Andrea McCoy moved that Wix should be used to create a new OOTS website and that we pay 

them for hosting. Seconded by Greg Duncan. PASSED. 
 
 

September 16, 2013 (approved October 21, 2013) 
●​ Lynn Woodford moved to appoint Rachel Driscoll to the Board of Directors. Greg Duncan 

seconded. PASSED. 
●​ Lynn Woodford moved to appoint Jessica Wood to the Board of Directors. Daniel Poulin 

seconded. PASSED. 
 

October 21, 2013 (approved December 2, 2013) 
●​ Rachel Driscoll moved to adopt the following consent items as presented: 

o​ Pride, Programming & Volunteer committee reports 
Seconded by Marie Dixon. Approved. 

●​ Tyler Demers moved to continue to pay for rerouting mail to Andrea McCoy’s house. Seconded by 
Lynn Woodford. CARRIED. 

●​ Andrea McCoy moved to keep storage facility rental for a further 3 months (Nov-Jan). Seconded 
by Lynn Woodford. CARRIED. 
 

November 2013 
●​ There was no meeting held in November. 

 
December 2, 2013 (approved January 20, 2014) 
●​ Tyler Demers moved to adopt the following consent items as presented: 

o​ Fundraising, Library, Pride & Volunteer committee reports 
Seconded by Rachel Driscoll. Approved. 
●​ Daniel Poulin moved to appoint Erika O’Hara to the Board of Directors. Greg Duncan 

seconded. PASSED. 
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Thanks 
Out On The Shelf allows people who are LGBTQ+ to see themselves in others and resources around 
them, and to participate in their community in a safe, welcoming and inclusive way. OOTS could not 
hope to do so without the support of others. In this way, OOTS is truly a part of the community, 
supporting others, and in turn supported by others.   
 
As an entirely volunteer operated organization, OOTS is fortunate to be comprised of a dedicated 
team of individuals that have collectively donated hundreds of hours of personal time to the continued 
operation of OOTS. These individuals attend events; they initiate ideas, coordinate details, and 
implement the activities; they work on committees and independently to fulfill the vision and mission 
of OOTS; they act in visible ways and behind the scenes; they stand up and they speak out; they 
encourage, support, and care. We are so blessed that individuals within our communities continue to 
offer their time and energy for the sustainability of OOTS, often at great personal sacrifice. We are 
eternally indebted to the volunteers who have come before, who are currently involved, and those 
who will join us in the future. You are the brains, muscles, and heart of OOTS. Thank you! 
 
Out On The Shelf is greatly supported by the LGBTQ+ community and allies in Guelph. Countless 
individuals and groups in Guelph have contributed priceless gifts of time, support, money and other 
resources to OOTS since its inception. Without such support, OOTS simply could not fulfill the roles 
that it does in our community. We are grateful for this form of support and encouragement to keep 
OOTS going. 

 
We offer sincere thanks to all of those who have supported OOTS in the past; we hope that we 
continue to be able support our community through the generosity, gifts, and investment of those who 
have supported us in the past and who may do so in the future. 
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Appendix: Vision, Mission, and Community Benefit Plan 
In late 2010, fourteen Board members and volunteers of Out On The Shelf (OOTS) met to create a plan that would lead the 
organization into the upcoming three years.  The process of creating this “Community Impact Plan” was led by Gayle Valeriote of the 
Volunteer Centre of Guelph/Wellington.  The Board of Directors worked further in March 2011, to consider next steps and develop 
recommendations for carrying forward. The following table lays out a “Roadmap” of strategies for moving forward with the plan. 
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Vision:  Out On The Shelf envisions a community that is strengthened by its diversity.   
 

 

 �  
  

we work toward our Vision, through our Mission: 
We foster connections and leadership that provides a focus and visibility for the LGBTQ community through 

partnerships, service and education. 
 

 

 �  
  

Keeping-in-mind our Vision and Mission, we asked, “to strengthen community diversity over the next two years, what 
three things can we do? Within our niche in the community, connected with our ongoing work, we believe three priorities 

are currently best to move our mission forward: 
 

 

Community Outreach 
“engagement” 

Service Development 
“OOTS in service to its 

community” 

Resource Development 
“sustainability” 

� � � 
Strategies & Goals for Community 

Outreach: 
Strategies & Goals for Service 

Development: 
Strategies & Goals for Resource 

Development: 
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1. Work with other like-minded 
community groups to build a network 
(Queer Umbrella); make friends(!): 
-​to share information, resources, 

and collective will, and build 
awareness between groups and 
the participants of various groups 

1. Establish a “Programs Committee” 
that can play a big-picture leadership 
role on programming: 
-​ to develop programming policies 

and guidelines (for safety, hiring and 
training volunteer leaders, liability & 
risk management, sustainability, 
space, suitability, supports, planning 
steps, quality)  

-​ to guide and shape what kinds of 
programs OOTS will offer  

1. Establish a Capacity-Building 
Team: 
-​ to identify the resources (dollars, 

people skills, people time, and stuff) 
that OOTS needs to get the job 
done 

-​ to build or work as a volunteer team 
that focuses on gathering these 
resources  

2. Make the most of our Promotions 
including an emphasis on the 
Website: 
-​to bring community online 
-​as “entry” or “welcome” points to 

involve people with OOTS 
 

2. Carry-out a Needs and Assets 
Assessment with diverse stakeholders 
and community agencies/groups: 

-​ to answer, “what services are 
needed / what programs do people 
want OOTS to offer / what programs 
will people participate in / what 
groups might partner with us to offer 
some programs?” 

2. Engage People and Leaders who 
can help us with Resource 
Development 

3. Make the most of Pride and other 
social events (e.g. potluck at OOTS): 
-​as “entry” or “welcome” points to 

involve people with OOTS 
-​to make contact with new people 

and maintain contact with others 
 

3. Develop and implement 
queer-relevant and queer-accessible 
programs for many “ages and stages 
and characteristics” 

3. Create Succession Plans: 
-​ to answer, “who comes after us?” 

� � � 
What will be different as a result of 
Community Outreach: 
-​ increased participation 
-​ parents connect with OOTS for 

their kids  
-​ other organizations refer people to 

us 

What will be different as a result of 
Service Development: 
-​ clear guidelines and policies exist to 

ensure clear decision-making, good 
experiences for participants, and to 
strengthen OOTS 

-​ programs are developing 

What will be different as a result of 
Sustainability & Resource 
Development: 
-​ a dedicated committee is in place 
-​ we develop resources with specific 

purposes in mind, and at the level 
we need 
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-​ volunteers stay with us  
-​ increased allies 

-​ increased participation 
-​ more understanding of what comm. 

wants 
-​ we say “yes” more! 
-​ shorter “launch pad” for new 

programs 
-​ service allies seek us out 

-​ people know what OOTS’ goals 
and purposes are, and how they 
are part of achieving them 

-​ we have more contributors 
-​ we see more peer support 
-​ successful transitions; momentum 

maintained 
-​ people take-on what they can 

  ⮉   
  What’s the value of queer services 

for the participants?  why should 
OOTS create services for other 
community members in addition to 
members or volunteers?  In the tradition 
of OOTS so far, services will help: 
-​ people find acceptance 
-​ create shared stories 
-​ people not yet involved get engaged 
-​ build representation of our whole 

communities 
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