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Agenda for the 2012 Annual General Meeting  
 

Agenda 
Fourth Annual General Meeting 
Out On The Shelf 
May 23th, 6:00 – 7:00 PM 
141 Woolwich Street, Unit 106 
Guelph, Ontario 

 
 

1)​ Welcome and Introductions 
 
2)​ Explanation of Voting Privileges 

 
3)​ Review of Agenda 

a.​ Motion to Approve Agenda for the 2012 AGM 
 

4)​ Minutes of the 2011 Annual General Meeting 
a.​ Motion to Accept Minutes of the 2011 AGM 

 
5)​ Presentation of Annual Report 

a.​ Board Report 
b.​ Committee & Service Reports 
c.​ Financial Report 
d.​ Motion to Accept Annual Report 

 
6)​  Election of Directors 

a.​ Slate of Candidates 
i.​ Directors seeking re-election 

ii.​ Nominations from the floor 
b.​ Motion to Elect slate of Directors 

 
7)​ Motion to Accept the Actions of the Board 

May I have a motion that all acts, contracts, proceedings, appointments, election and payments enacted, made, done 
and taken by the Directors and Officers of the Corporation as the same or set out or referred to in the minutes of the 
Board of Directors be approved, sanctioned and confirmed? 

 
8)​ Appointment of Auditor 

a.​ Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit. 
 
9)​ Thanks to Community 
 
10)​Adjournment  
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Minutes of the 2011 Annual General Meeting 
 

Minutes 
2011 Annual General Meeting​
Monday, May 17, 2012, 7:30 pm 

 
Board Members Present: ​ Matthew Kayahara, Daniel Poulin©, Greg Duncan, Andrea McCoy, Thomas 

Sasso (via Facetime), Drew O’Brien, Christie & Marie Dixon®.  

Regrets from current Board Members: ​ None 
Regrets from future Board Members: ​ Melyssa Lipsey 
Regrets from current Committee Chairs: ​ Katelyn Dickie 

 
1.​ Welcome and Introductions 

a.​ There was a moment for everyone to introduce themselves by first name and their connection with the 
organization. 

b.​ There was an explanation of why OOTS is required to have an AGM provided by Daniel Poulin, Acting Chair.  
Daniel went through the AGM agenda. 

 
2.​ Explanation of Voting Privileges 

a.​ Current members who are at least 18 years of age are eligible to vote. 
b.​ For a motion to pass we need 50% +1 of those who are present. 
c.​ The motion to elect the Board requires a two-thirds majority to pass. 
d.​ Votes are conducted by show of hands unless a secret ballot is requested. 

 
3.​ Agenda for the 2011 Annual General Meeting 

a.​ A motion to approve the agenda as presented was moved by Andrea McCoy, seconded by Matthew 
Kayahara. No discussion. Motion carried 

 
4.​ Minutes of the 2010 Annual General Meeting 

a.​ A motion to accept the minutes as presented was moved by Greg Duncan, seconded by Drew O’Brien. 
No discussion. Motion carried 
 

5.​ Presentation of Annual Report 
a.​ Board Report: Daniel Poulin provided a report from the Chair. Daniel spoke to the challenges of the board 

facing the board, largely due to loving members.  Daniel stated that despite this it was to our credit that we 
kept going but remained on target.  Daniel asserted that we still need more board members to share the 
workload.  He stated that he believed the Open Houses had been successful.  

b.​ Committee & Service Reports: 
i.​ Library Committee: Greg Duncan provided a report.  He explained some of the challenges the 

committee has faced in trying to acquire a drop box.  Canada Post has not been responding and 
other avenues have been pursued.  One especially noted accomplishment was the acquisition of 
many new resources that had been donated by the Pride Library in London.  The Library committee 
has catalogued 498 new resources this past year.  Greg stated that there is still more cataloguing to 
be done and there is a need for OOTS to acquire more current resources.   

ii.​ Volunteer Committee: Katelyn Dickie forwarded her report to the Chair as she was not able to 
attend.  The Volunteer committee was able to cover several shifts when someone was unable to 
keep their commitment.  There had been 520 drop-in visits.  One challenge is that visits are dropping 
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and some shifts are not getting covered.  Katelyn stated she saw a need for more groups, events, 
more events in the space.  She suggested that we need to bring more people in the space. 

iii.​ Pride Committee: Greg Duncan provided a report.  One challenge last year for Pride 2011 had been 
that the coordinator (Tam) moved to Nova Scotia.  She tried to do things remotely but things were 
left to the committee members who had little experience.  However, positively Pride made money 
and saw a good attendance to its events.  Greg projected his report for Pride 2012 would be that it 
too went well.  

c.​ Financial Reports: Matthew Kayahara provided a report.  Matthew noted as an accomplishment that not 
only did OOTS breakeven but that it ended in a surplus despite running a deficit for part of the year.  
Matthew stated that though this was good it meant that OOTS was only able to cover the basics and could 
not attend to our larger goals.  He states that he would like to see more fundraising in the future, get more 
buy-in from the community and from other members.  He stated he believed that OOTS needs to find more 
fundraising opportunities.  The Chair presented the financial report.  He asked if there were any 
amendments or questions.  He explained the meaning of two of the lines headings.  No further questions 
were asked. 

d.​ A motion to accept the 2011 Annual Report as presented was moved by Drew O’Brien, seconded by Marie 
Dixon. No opposition. Motion carried 

 
6.​ Election of Directors 

a.​ A slate of nominees for election to the Board of Directors was put forward (listed below).   
i.​ Marie Dixon 

ii.​ Greg Duncan 
iii.​ Melissa Lipsey 
iv.​ Daniel Poulin 
v.​ Thomas Sasso 

b.​ A motion to elect the slate was moved by Matthew Kayahara and seconded by Christie XXX. 
No opposition. Motion carried 
 

7.​ A motion to Accept the Actions of the Board was presented as follows: 
“May I have a motion that all acts, contracts, proceedings, appointments, election and payments enacted, made, 
done and taken by the Directors and Officers of the Corporation as the same or set out or referred to in the minutes 
of the Board of Directors be approved, sanctioned and confirmed?” 
and was Moved by Matthew Kayahara Huether and seconded by Drew O’Brien. No opposition. Motion carried. 

 
8.​ Appointment of Auitor: Discussion of appointment of auditor opened by Chair.  Chair explained that we did not need 

one by law due to OOTS size and functions.  We have used a book keeper in the past.  
a.​ A motion to have a third party appointed to review the finances was requested by Chair.  Greg Duncan 

moved that a third party be appointed to review the finances for next year.  Drew O’Brien seconded.  
No opposition.  Motion carried. 

 
9.​ Thanks to Community: Daniel offered a thank you to all volunteers, members, donors and community members for 

supporting OOTS.   
 

10.​Adjournment was called by the Chair after all scheduled business had concluded. 
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Board of Directors Report 
The Board of Directors enjoyed a dedicated and stable membership in 2012. In an effort to remain grounded in the 
day-to-day work of OOTS, Board Members continued to drop in during shifts periodically to visit with volunteers and 
coordinate fundraising activities and other events. Once such event was that continued to enjoy success in 2012 was the 
OOTS Open House, where OOTS was open for extended hours to enable people to drop in at their leisure and discover 
the library, renew their membership, return overdue books and hang-out. 

 
Financial matters for OOTS continued to be steady but precarious. While it is reassuring to see such a strong commitment 
from the community in terms of donations (especially from the students at John F Ross High School), OOTS’ traditional 
fundraising events (Knit-a-thon & Garage Sale) continue to struggle. This indicates a need for new ideas that engage the 
community in activities that both raise awareness and funds for OOTS. It is clear however that these events need strong 
and dedicated leadership in order to be the most effective. 
 
The major challenge for the Board in 2012 was human resources. The OOTS Board was consistent all year; however the 
small number of members made it difficult to accomplish much more than maintenance of current activities. Once again, 
it has become clear that the Board must increase in number if OOTS is to achieve the goals set out in the Community 
Benefit Plan from 2010 (see the Appendix). Until additional leadership is approached or steps forward, many of the new 
ideas that have been presented from Board, Committees and volunteers cannot move forward. 
 
Out On The Shelf remains a unique and important resource in our community. When I speak to others about what we do, 
this sentiment is strengthened. I know that 2013 already has some exciting changes in the works. It will be a great 
opportunity to get some renewed energy into OOTS and rekindle the passion that has established such an impressive 
community accomplishment. Once again, thank you to all our donors and volunteers. Your contributions truly make a 
difference. 
 
Daniel Poulin, Chair of the 2012 OOTS Board of Directors 

Committee and Service Reports 

Visitors 

Out On The Shelf is a safe space 
where the LGBTQ community in 
Guelph can gather, people can 
drop-in, and small groups can 
meet.  The centre is staffed by 
volunteers and is typically open to 
the public 21 hours per week, 
through seven 3-hour shifts.  In 
2012, the centre received an 
estimated 467 drop-in visits.  
While there was some variation in 
the distribution of visitors across 
each month, total numbers 
remained more or less consistent 
with 2011.  
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Library  

The Library Committee is made up of volunteers who meet to discuss issues that affect the library and its resources. 
During 2012 the Committee worked hard to maintain the resources currently held with OOTS as well as add new 
resources. The Committee also worked to make sure the library itself was running smoothly, problem solving any issues 
that arose.  
 
Library Numbers of Note: 
●​ At the end of 2012 OOTS had 110 active members at OOTS (versus 125 in 2011), 54 of which were brand new 

members (versus 90 in 2011). 
●​ Our volunteers cataloged 283 resources in 2012 adding to our increasingly growing collection. At the end of 2012 we 

had the following numbers of active resources available for our patrons: 

 
●​ Our total number of active resources was 3,219 (7% increase from 2011) at the end of 2012. 
●​ During 2012 our members checked out 459 items (a decrease of 27% from 2011).  

 
The library committee is also always happy to receive any donations that may increase our collection, or make OOTS 
more efficient or more fun. Just let us know using the email below! 

 
Anyone interested in being on the Library Committee or have any questions about donations, our collection, or the 
library itself please contact: library@outontheshelf.ca    
 

Volunteerism 

One of the most amazing things about Out On The Shelf (OOTS) is that so many people unite together in order to make 
OOTS the safe, welcoming and unique place it is. Since OOTS is completely volunteer run and organized our volunteers 
are extremely important, therefore I’m happy to report that in 2012, not only did Guelph Pride have more volunteers 
than the two year previous, and not only did the volunteer committee grow in membership, but overall OOTS 
volunteerism increased significantly as well. 

 
It was an exciting year for OOTSters in 2012. We centralized volunteer key access to the space so that it is easier for 
volunteers, and there are fewer keys to keep track of. We connected with both the Volunteer Centre in Guelph and with 
Student Volunteer Connections at Guelph University in order to promote our volunteer needs. We also began the 
process of updating all our volunteer documents and procedures. 

 
We clocked an estimated 1200 plus volunteer hours in 2012 which does not even include committee meetings, nor the 
hours our volunteers spend working for OOTS on their own time. All the efforts of every OOTS volunteer is very much 
appreciated, and anyone who has been involved with OOTS in 2012 should be extremely proud to be part of an 
organization that is unheard of in many cities across the country and around the world.   

 
We are always looking for individuals who are interested in volunteering with us. There are many opportunities available 
at OOTS, from shift volunteer, to committee member, to board member. If you, or anyone you know is interested in 
learning more or getting involved, please do not hesitate to contact us at: volunteer@outontheshelf.ca 
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Pride 

2012 marked a new era for Guelph Pride Week. Attendance continued to grow (total attendance was 426 versus 282 in 
2011, a 50% increase) and we received an overwhelming response from volunteers. Pride Week ran longer than it has 
ever before: Saturday May 5 to Saturday May 12, 2012. We had an increased number of donors and large donors as well, 
including the Canadian Auto Workers Union Local 1917 and the Holiday Inn. 
 

 

Event Attendance Description 

Flag Raising 45 Finally, Market Square's flag pole was ready which we were able to utilize. 
Guelph's Local CUPE 973 was present at the ceremony to show support. 
Our speakers were Mayor Karen Farbridge, Former Guelph Pride Chair (at 
that time current) Greg Duncan, and CUPE Ontario Leader Fred Hahn.  

OOTS Open 
House 

27 OOTS was open for patrons to check out the space and meet other 
community members. Attendance was lower than expected and the 
event will be reviewed for 2013. 

Pride Symposium 35 Our largest attendance for this event yet; a number of panelists spoke 
about a variety of pressing issues in the LGBTQ community. 

Movie Night at 
the Bookshelf 

20 The Bookshelf hosted this event where the movie, Circumstance, was played. 
 Attendance was low and this event will be reviewed for 2013.  

Family Pride 23 This event allowed families to come together and bring their families and 
children to a place where they can connect with other allied/lgbtq 
families. The numbers are lower than the previous year due to a last 
minute scheduling conflict which required us to change venues. 

Cabaret 121 This new event which was coordinated between Guelph Spoken Word, 
Guelph Pride and PaTio was extremely successful. There were many 
performers and acts which kept people entertained all night long. 

Teen Pride Night 15 The attendance for this event slightly grew. Teens were able to come 
together with other teens in an open, welcoming environment. This event 
was run in partnership with the Guelph Unitarian Congregation. 

Guelph Pride 
Dance 

133 The Pride dance saw an increased attendance and was very successful. DJ 
Dallas and other performers kept people dancing until the end of the 
evening. 

Pride Brunch 7 The Guelph Pride Brunch was relatively unsuccessful than in previous 
years. The traditional event's attendance has been on a steady decline. 
The committee will seek to revise this event.  

 

 
The total revenue (including donations) for Guelph Pride 2012 was $3537.05 (a 29% increase from 2011). Total expenses 
were $2552.08 (an 11% increase over 2011) resulting in net surplus of $984.97. 

 
The Guelph Pride Committee is dedicated to growing the festivities each year! If you would like to become part of the 
team to help arrange Guelph Pride next year, please do not hesitate to contact us at guelphpride@gmail.com or visit our 
new website at guelphpride.com  
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Financial Statements for the fiscal year ended December 31, 2012 

Treasurer’s Comments 

The 2012 fiscal year closed with a $3,171.08 surplus. This was largely due to a highly successful Pride week and a 
significant foundation contribution through the students at John F Ross High School. Fundraising events performed 
better that in 2011, however commanded significant time resources from a small number of individuals. If fundraising 
events are to continue to play an important role in funding OOTS activities, new leadership needs to be established in 
order to minimize the chances of burnout and increase the chances of creating more sustainable initiatives. 

 
Once again 2012 was a reminder that a major effort needs to be made if we want to achieve more than just keeping our 
door open and lights on. Donations are a notoriously precarious form of financing, and relying on them so heavily is a 
risk. With a renewed commitment to various forms of revenue generation from all OOTS stakeholders, including the 
Board, volunteers, members and community partners, there’s no reason 2013 can’t be a year in which Out On The Shelf 
can accomplish great things! 

2012 Income Statement 
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2012 Balance Sheet 

 

 
 
Notes 

1)​ As a registered charity, OOTS is entitled to claim back 50% of the GST and 82% of the OVAT portion of HST paid on 
purchases. Given that this amount can be carried forward for five years, it was decided to delay applying for the 
rebate until the amount is greater. 
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Board of Directors Membership 

Retiring Directors 

By definition of the By-Laws, the Board of Directors of Out On The Shelf automatically retires preceding each Annual 
General Meeting.  During the regular year, existing Board Members may elect additional Board Members, who shall then 
stand for election at the next AGM. 

 
Directors who have served Out On The Shelf during the 2012 fiscal year include: 

●​ Marie Dixon (Chair: Promotions) 
●​ Greg Duncan (Treasurer, Chair: Library, Chair: Volunteer, Chair: Pride) 
●​ Melissa Lipsey 
●​ Dillon March (Chair: Pride) 
●​ Daniel Poulin (Board Chair & Bookkeeper) 
●​ Thomas Sasso (Secretary) 
 

Directors who retired during the 2012 term include: 
●​ None 

 
Directors who are now retiring include: 

●​ Melissa Lipsey 

Slate of Nominees for Election to the Board of Directors until the 2013 AGM  

●​ Directors Seeking Re-election: Marie Dixon, Greg Duncan, Daniel Poulin, Thomas Sasso, Dillon March 
●​ Nominations from the floor 

Thanks 
Out On The Shelf is greatly supported by the LGBTQ community and allies in Guelph.  Countless individuals and groups in 
Guelph have contributed priceless gifts of time, support, money and other resources to OOTS since its inception.  
Without such support, OOTS simply could not fulfill the roles that it does in our community.   

 
Out On The Shelf allows people who are LGBTQ to see themselves in others and resources around them, and to 
participate in their community in a safe, welcoming and inclusive way.  OOTS could not hope to do so without the 
support of others.  In this way, OOTS is truly a part of the community, supporting others, and in turn supported by others.   

 
We offer sincere thanks to all of those who have supported OOTS in the past; we hope that we continue to be able 
support our community through the generosity, gifts, and investment of those who have supported us in the past and 
who may do so in the future. 
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Appendix: Vision, Mission, and Community Benefit Plan 
In late 2010, fourteen Board members and volunteers of Out On The Shelf (OOTS) met to create a plan that would lead the organization into the upcoming three 
years.  The process of creating this “Community Impact Plan” was led by Gayle Valeriote of the Volunteer Centre of Guelph/Wellington.  The Board of Directors 
worked further in March 2011, to consider next steps and develop recommendations for carrying forward. The following table lays out a “Roadmap” of strategies 
for moving forward with the plan. 
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Vision:  Out On The Shelf envisions a community that is strengthened by its diversity.   

 

 

 �  

  

we work toward our Vision, through our Mission: 

We foster connections and leadership that provides a focus and visibility for the LGBTQ community through partnerships, service and education. 

 

 

 �  
  

Keeping-in-mind our Vision and Mission, we asked, “to strengthen community diversity over the next two years, what three things can we do? Within our 

niche in the community, connected with our ongoing work, we believe three priorities are currently best to move our mission forward: 

 

 

Community Outreach 

“engagement” 

Service Development 

“OOTS in service to its community” 

Resource Development 

“sustainability” 

� � � 

Strategies & Goals for Community Outreach: Strategies & Goals for Service Development: Strategies & Goals for Resource 

Development: 

1. Work with other like-minded community groups 

to build a network (Queer Umbrella); make 

friends(!): 

-​ to share information, resources, and collective 

will, and build awareness between groups and 

the participants of various groups 

1. Establish a “Programs Committee” that can play a 

big-picture leadership role on programming: 

-​ to develop programming policies and guidelines 

(for safety, hiring and training volunteer leaders, 

liability & risk management, sustainability, space, 

suitability, supports, planning steps, quality)  

1. Establish a Capacity-Building Team: 

-​ to identify the resources (dollars, people skills, 

people time, and stuff) that OOTS needs to get 

the job done 

-​ to build or work as a volunteer team that 

focuses on gathering these resources  
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-​ to guide and shape what kinds of programs 

OOTS will offer  

2. Make the most of our Promotions including an 

emphasis on the Website: 

-​ to bring community online 

-​ as “entry” or “welcome” points to involve 

people with OOTS 

 

2. Carry-out a Needs and Assets Assessment with 

diverse stakeholders and community 

agencies/groups: 

-​ to answer, “what services are needed / what 

programs do people want OOTS to offer / what 

programs will people participate in / what groups 

might partner with us to offer some programs?” 

2. Engage People and Leaders who can help us 

with Resource Development 

3. Make the most of Pride and other social events 

(e.g. potluck at OOTS): 

-​ as “entry” or “welcome” points to involve 

people with OOTS 

-​ to make contact with new people and maintain 

contact with others 

 

3. Develop and implement queer-relevant and 

queer-accessible programs for many “ages and 

stages and characteristics” 

3. Create Succession Plans: 

-​ to answer, “who comes after us?” 

� � � 

What will be different as a result of 

Community Outreach: 

-​ increased participation 

-​ parents connect with OOTS for their kids  

-​ other organizations refer people to us 

-​ volunteers stay with us  

-​ increased allies 

What will be different as a result of Service 

Development: 

-​ clear guidelines and policies exist to ensure clear 

decision-making, good experiences for 

participants, and to strengthen OOTS 

-​ programs are developing 

-​ increased participation 

-​ more understanding of what comm. wants 

-​ we say “yes” more! 

-​ shorter “launch pad” for new programs 

-​ service allies seek us out 

What will be different as a result of 

Sustainability & Resource Development: 

-​ a dedicated committee is in place 

-​ we develop resources with specific purposes in 

mind, and at the level we need 

-​ people know what OOTS’ goals and purposes 

are, and how they are part of achieving them 

-​ we have more contributors 

-​ we see more peer support 

-​ successful transitions; momentum maintained 

-​ people take-on what they can 

  ⮉   
  What’s the value of queer services for the 

participants?  why should OOTS create services for 

other community members in addition to members or 

volunteers?  In the tradition of OOTS so far, services 

will help: 

-​ people find acceptance 

-​ create shared stories 

-​ people not yet involved get engaged 

-​ build representation of our whole communities 
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