
AGM & Annual Report for the 2011 fiscal year 
January 1 – December 31, 2011 

Page 0 

 

 
  

 

2011 
 

Annual General Meeting & Annual Report 



AGM & Annual Report for the 2011 fiscal year 
January 1 – December 31, 2011 

Page 1 

 

Contents 

Agenda for the 2011 Annual General Meeting ................................................................................................................ 2 

Minutes of the 2010 Annual General Meeting ................................................................................................................. 3 

Board of Directors Report ................................................................................................................................................ 6 

Committee and Service Reports ....................................................................................................................................... 7 

Library ........................................................................................................................................................................... 7 

Visitors .......................................................................................................................................................................... 8 

Volunteerism ................................................................................................................................................................ 8 

Pride.............................................................................................................................................................................. 9 

Financial Statements for the fiscal year ended December 31, 2011.............................................................................. 10 

Treasurer’s Comments ............................................................................................................................................... 10 

2011 Income Statement ............................................................................................................................................. 10 

2011 Balance Sheet .................................................................................................................................................... 12 

Board of Directors Membership ..................................................................................................................................... 13 

Retiring Directors ........................................................................................................................................................ 13 

Slate of Nominees for Election to the Board of Directors until the 2012 AGM ......................................................... 13 

Thanks ............................................................................................................................................................................. 13 

Appendix: Vision, Mission, and Community Benefit Plan .............................................................................................. 14 

 
 
 
 
 
 

  



AGM & Annual Report for the 2011 fiscal year 
January 1 – December 31, 2011 

Page 2 

 

Agenda for the 2011 Annual General Meeting  

 
Agenda 
Fourth Annual General Meeting 
Out On The Shelf 
May 17th, 7:00 – 8:00 PM 
141 Woolwich Street, Unit 106 
Guelph, Ontario 

 
 

1) Welcome and Introductions 
 

2) Review of Agenda 
a. Motion to Approve Agenda for the 2011 AGM 
 

3) Explanation of Voting Privileges 
 

4) Minutes of the 2010 Annual General Meeting 
a. Motion to Accept Minutes of the 2010 AGM 
 

5) Presentation of Annual Report 
a. Board Report 
b. Committee & Service Reports 
c. Financial Report 
d. Motion to Accept Annual Report 
 

6)  Election of Directors 
a. Slate of Candidates 
b. Motion to Elect slate of Directors 
 

7) Motion to Accept the Actions of the Board 
 
8) Appointment of Auditor 

a. Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit. 
 

9) Thanks to Community 
 

10) Adjournment  
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Minutes of the 2010 Annual General Meeting 

 
Minutes 
2010 Annual General Meeting 
Monday, June 13, 2011, 7:30 pm 

 
Board Members Present:  Terry Crowley, Kris Cummings, Daniel Poulin, Clive Thomson, Marie Dixon, 

Matthew Kayahara, Lee McKay 
Regrets from Board Members:  Jacqueline Murray, Brian Garner 

 
1. Welcome and Introductions 

a. There was a moment for everyone to introduce themselves by first name and their connection with the 
organization. 

b. The agenda was explained: First, the formal business and Annual Report of the corporation, followed by the 
draft Vision and Mission statements and Community Impact Plan, and finally a discussion of maintaining 
open communications between the various segments of the organization. 
 

2. Explanation of Voting Privileges 
a. Current members who are at least 18 years of age are eligible to vote. 
b. For a motion to pass we need 50% +1 of those who are present. 
c. The motion to elect the Board requires a two-thirds majority to pass. 
d. Votes are conducted by show of hands unless a secret ballot is requested. 

 
3. Minutes of the 2009 Annual General Meeting 

a. A motion to accept the minutes as presented was moved by Clive Thomson, seconded by Terry Crowley. 
b. No discussion 
c. Motion carried 

 
4. Presentation of Annual Report 

a. Board Report: The report is a summary of the organization’s accomplishments for the past year. It was a 
year of growth, with the library collection being built up, and growth in volunteer support and fundraising. 
We ended the 2009 AGM in a good financial position; in 2010, we were more financially stable, and so we 
made and started to implement a plan to plan, by drafting both a Vision and Mission statement, and setting 
some priorities for the future. Out on the Shelf is entirely volunteer-run, and relies on a shared vision of our 
community. Our volunteers make the world go round! The challenge we now face is that participation rates 
have started to fall, which underscores the importance of promotions work. 

 A motion to accept the Board Report as presented was moved by Christine Lafazanos, seconded by Marie 
Dixon. No discussion. Motion carried. 

b. Committee & Service Reports: 
i. Drop-in Participation: The number of visits each year seems to be on a downward trend, which 

could be cause for concern in the future. However, there is a strong core of support, and many new 
members. 

ii. Library: The year was characterized by significant growth, with lots of new resources being 
catalogued and a wish list for new acquisitions being started. Also, ResourceMate, the software used 
to manage resources, was upgraded this year with an additional module. As well, volunteers have 
started managing and tracking the free resources available in the space. 
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iii. Pride: Pride was very successful this year, and we hope to keep up this momentum into the future. 
The Pride Committee is always looking for more participants to make Pride great, and in fact needs a 
new Chair for next year. 

iv. Volunteers: This year saw several opportunities for volunteers to get together socially at 
appreciation events, an updated procedure/checklist for shift volunteers, new volunteers making a 
Sunday shift possible, a new group (Rainbow Readers) being launched, and Knit-a-thon and Garage 
Sale success. We also received a donation of 34 boxes from the Pride Library at the University of 
Western Ontario, which is waiting to be catalogued. 

 A question was raised as to whether the Rainbow Readers group was still running; it is not, but could 
go forward if there is renewed interest. 

 Terry Crowley moved that we formally acknowledge the great contribution made by Sarah Dermer, 
who has stepped down as Volunteer Coordinator. We owe Sarah a huge debt of gratitude. The 
motion was passed unanimously. Kris Cummings also noted that the Board has made an out-of-
pocket donation to OOTS on Sarah’s behalf. 

 A discussion ensued about volunteer sign-on and retention. The general impression is that there is 
some turnover and short-term commitment, especially among student volunteers (both high-school 
and university), but also a core group of committed volunteers who stay around, and they are 
greatly appreciated! 

 A motion to accept the Committee Reports as presented was moved by Lee McKay, seconded by 
Greg Duncan. Motion carried. 

c. Financial Reports: 
i. The balance sheet was presented, which includes a comparison with 2009 (the previous year). The 

year 2010 was a good one for OOTS’ financial position, with a surplus remaining at the end of the 
year. 

ii. Prior to 2010, Guelph Pride’s financials had been separate, but were brought onto the OOTS balance 
sheet in 2010. To do so, they were accounted for as revenue; in fact, Pride lost around $550 in 2010. 

iii. Individual donations were high in 2010, with most of them coming from Board contacts. 
Organizational donations are usually a surprise, and unsolicited. Fundraising events are usually 
volunteer-led. Third-party donations are entirely a surprise. 

iv. Expenses were straightforward: rent, insurance, telephone, etc. The Canada Helps fee is worth it for 
the administrative convenience. “Software” was the ResourceMate upgrade. “Organizational 
Planning” was for the visioning work done by the Board. It was recommended that we not track 
resources as “assets” in our finances; this practice was corrected in 2009. 

v. OOTS, considered separately from Pride, had a roughly $1,700 surplus in 2010. These funds are 
being used to maintain a 4-month cushion to cover fixed expenses for the future; a budget based 
entirely on donations is precarious and unpredictable. All stakeholders must continue to push 
fundraising initiatives, because that’s what lets us do the good work that we do! 

vi. The financial books were reviewed by OPIRG, who recommended that we photocopy cheques 
before depositing them. 

vii. Last year was the first year we filed a T3010 form (Registered Charity Information Return) with 
Canada Revenue Agency. 

 A motion to accept the Financial Report as presented was moved by Terry Crowley, seconded by 
Lee McKay. Motion carried. 

viii. The financial books are not subjected to a full-fledged audit, as the Treasurer’s research suggested 
that this is unnecessary. However, we do seek out an arm’s-length third party to review the books, 
as required by the By-Laws. This seems to be a good approach, but may need to change if we go 
after any grants. Obviously, having someone do this on a volunteer/pro bono basis is best. 

 A motion to ask Daniel Poulin to seek out a third party to review the financial books was moved 
by Terry Crowley, seconded by Lee McKay. Motion carried. 
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5. Election of Directors 

a. The 2010 Directors were reviewed. 
b. Kris Cummings, Ruth Frost, Jacqueline Murray, Matthew Ross, Clive Thomson, and Barry Townshend were all 

thanked for their commitment to Out on the Shelf and their role as members of the Board. 
c. The Board of Directors is usually 8-9 members, and we usually get some retirements and some members 

appointed on an interim basis during the course of the year. 
d. A slate of nominees for election to the Board of Directors was put forward (listed below).  A motion to elect 

the slate was moved by Christine Lafazanos and seconded by Jaye Crawford. 
i. Joan Alexander 

ii. Terry Crowley 
iii. Marie Dixon 
iv. Matthew Kayahara 
v. Lee McKay 

vi. Daniel Poulin 
vii. Beth Walden 

e. Motion carried 
f. A motion to thank the outgoing Directors, especially Kris Cummings, who has worked very hard to lay the 

groundwork for the organization’s future, was moved by Terry Crowley. Motion carried. 
 

6. Motion to Accept the Actions of the Board: 
a. “May I have a motion that all acts, contracts, proceedings, appointments, election and payments enacted, 

made, done and taken by the Directors and Officers of the Corporation as the same or set out or referred to 
in the minutes of the Board of Directors be approved, sanctioned and confirmed?” 

b. Moved by Elizabeth Huether and seconded by Marie Dixon. Motion carried. 
c. This motion is to approve the actions as presented in the year-end report. 

 
7. Thanks to Community 

a. Kris Cummings offered a heartfelt thank you to the volunteers and community members. Out on the Shelf is a 
very young organization, and not as established as many others. We couldn’t do what we do without our 
volunteers. Thank you! 

 
8. Adjournment 

 A motion to adjourn was moved by Joan Alexander, seconded by Marie Dixon.  Motion carried. 
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Board of Directors Report 

The Board underwent many changes in 2011, starting with the retirement of many long-standing members at the 2010 
AGM. This retirement saw a fairly fresh set of Directors stepping up to take on many of the more formal processes 
required of the organization. 
 
In mid-2011, the Executive Committee, which was composed of the four Board Officers and all Committee Chairs, was 
replaced with the Operations Committee, which had a similar membership; however only two seats were dedicated to 
Board Officers. This shift was an attempt to download some of the day-to-day operational matters to an empowered 
body that could make decisions much quicker. While it saw some success, towards the end of 2011 it was recognized 
that most Committee heads were now Board members and the Operations Committee was becoming a second Board 
meeting. It was recommended that the Operations Committee cease and all non-Board members asked to join the 
Board in order to reduce meeting time and improve communications. 
 
There was some feedback that communication between Board Members and volunteers could be strengthened. As 
such, Board Members made an effort to drop in during shifts periodically to visit with volunteers and to attend and help 
coordinate fundraising activities and other events.  Further, moving Board meetings to OOTS made the Board more 
aware of the space and the daily activities occurring. 
 
September saw the introduction of the Open House, where OOTS was open for extended hours to enable people to drop 
in at their leisure and discover the library, renew their membership, return books and hang-out.  A success, it was 
recommended that these Open Houses continue to happen approximately four times per year. 

 
Financial matters for OOTS continued to be steady but precarious. While it is reassuring to see such a strong 
commitment from the community in terms of donations, OOTS’ traditional fundraising events (Knit-a-thon & Garage 
Sale) have begun to see lower earnings than previous years. Individual Board members undertook activities to boost the 
coffers at the end of the year when it was becoming apparent that budget targets were not going to be met. This may 
indicate a need for new ideas to engage the community in activities that both raise awareness and funds for OOTS. It is 
clear however that these events need strong and dedicated leadership. 
 
The major challenge for the Board in 2011 was turnover. Soon after the 2010 AGM, two Directors (including the Chair) 
resigned, leaving the rest of the Board to take on their responsibilities. Further, the Secretary resigned in early 2012. The 
remaining four Board members and the one non-Board Committee Chair (Volunteer Coordinator) continued to work 
hard to ensure that this loss had as little impact as possible. It has become clear that the Board must increase in number 
if OOTS is to achieve the goals set out in the Community Benefit Plan from 2010 (see the Appendix). Until additional 
leadership is approached or steps forward, many of the new ideas that have been presented from Board, Committees 
and volunteers cannot move forward. 
 
While it is sometimes difficult to see the forest through the trees, I often like to step back a look at all we have 
accomplished. I remind myself how unique and important we are in our community. It still floors me when I think that 
everything we see before us – the resources, the space, and the people – is here because of the generous donation of 
time and money from passionate and committed people in our community. I am humbled and honoured to be a part of 
this organization and am very much excited to see what 2012 has in store. 
 
Thank you to all our donors and volunteers. Your contributions truly make a difference. 
 
Daniel Poulin 
Acting Chair 
2011 OOTS Board of Directors 
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Committee and Service Reports 

Library  

The Library Committee is currently made up of 7 volunteers who meet bi-monthly to discuss issues that affect the library 
and its resources. During the past year the committee worked hard to maintain the resources we have as well as add 
new resources. We also work to make sure the library itself is running smoothly and to problem solve any issues that 
arise.  

 
One ongoing project the committee is working on is getting a new drop-box that can be put outside the space so that 
patrons can return items 24 hours a day, seven days a week. 

 
Since ResourceMate, the program we use to manage all the resources, was updated in 2010 we now have the ability to 
send out overdue notices directly from ResourceMate by email.  The committee is also looking into setting up 
permissions and other security on ResourceMate to protect our valuable resource information.   

 
Another exciting development in 2011 was the donation to Out On The Shelf of over 30 boxes of books. The Pride 
Library at Western University in London donated these. The committee is currently working on cataloging these 
resources and getting them on the shelf. This will mean that you may see some of the sections move and be re-arranged 
in order to accommodate the new materials. Also, many of the resources waiting to be cataloged were duplicates. 
Therefore we were able to sell some to GQE, but more importantly, we donated a large number of them to the Chatham 
Rainbow library. This organization, in partnership with the Chatham public library, is in the process of getting started and 
we were very pleased to be able to contribute to their start-up.  

  
Also: 

 At the end of 2011 we had 125 active members at OOTS, 90 of which were brand new members. 

 Our volunteers cataloged 498 resources in 2011 adding to our increasingly growing collection. At the end of 2011 we 
had the following numbers of active resources available for our patrons: 
 

 Our total number of active resources was 3,006 at the end of 2011. 

 During 2011 our members checked out 629 items, showing how important Out On The Shelf is to the community.  
 

The library committee is also always happy to receive any donations that may increase our collection, or make OOTS 
more efficient or more fun. Just let us know using the email below! 

 
Anyone interested in being on the Library Committee or have any questions about donations, our collection, or the 
library itself please contact: library@outontheshelf.ca   

   

Books: 2,082 DVDs: 149 Journals: 26 CDs: 56 

Magazines: 500 VHS: 91 Periodicals: 16 Zines: 86 

mailto:library@outontheshelf.ca
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Visitors 

Out On The Shelf is a safe space where the LGBTQ community in Guelph can gather, people can drop-in, and small 
groups can meet.  The centre is staffed by volunteers and is typically open to the public 21 hours per week, through 
seven 3-hour shifts.  In 2011, the centre received as estimated 520 drop-in visits.  March was the only month in 2011 
that saw a significant increase in visitors over 2010 numbers. Most other months either saw similar numbers to 2010 or 
fewer. The issue of declining numbers should be an issue of importance in 2012. 
  
   

Volunteerism 

This year we again saw several opportunities for volunteers to get together socially at appreciation events although 
attendance varied. The Knit-a-thon and Garage Sale were both a success. We continued to struggle with volunteer 
retention with a high turnover rate, but many members of our core group remain and a few new volunteers have been 
added to that group. The volunteers from the Pride Committee also plan on continuing their hard work though the year 
volunteering at OOTS. We also need a holiday plan for next December we were closed for most of the month, yet for the 
amount of time we were open we had a lot of visitors. Perhaps we can consider an open house in December. 

 
Volunteers gave an estimated 1,900+ hours in 2010!  We should be pretty proud of ourselves. We've been open since 
2005 - 5 years of heavy duty volunteer lifting at OOTS and still going strong. Wow!  OOTS could not exist without its 
volunteers.  Want to get involved?  Contact: volunteer@outontheshelf.ca  
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Pride 

2011 was an exciting year for Guelph Pride! The pride committee increased from 3 individuals in 2010 to 7 individuals 
for 2011. Thanks to the awesome committee, many community donations, and our Platinum sponsors; Royal LePage - 
Royal City Realty, CAW Canada Local 1917 and the Holiday Inn on Scottsdale; we were able to provide a fun filled week 
of events to suit a diverse range of interest. 
 

 

Event Attendance Description 

Flag Raising 30 Our annual flag raising at city hall where the mayor and several other 
individuals spoke about pride! 

Pride Kick-Off 20 This was a first time event, created to promote Out On The Shelf! It was a 
very successful evening resulting in several new OOTS memberships! 

Pride Symposium 21 The second year for this event, we expanded to two speakers and moved 
the venue to a more downtown location. Attendance was increased from 
2010. 

Bookshelf movie 
Night 

N/A The Bookshelf hosted a movie again in honor of Guelph Pride. This year 
they played “The Topp Twins”.  

Harcourt Family 
Pride 

40 Harcourt Church provided games, crafts and the movie “Happy Feet” to 
promote pride and families of all kinds. 

Guelph Spoken 
Word 

26 Guelph Spoken Word hosted a pride open mic night at The Albion. This 
powerful and fun event produced a full evening of poetry and music.  

Teen Pride Night 7 A brand new event for 2011, hosted at Out On The Shelf, this event was 
created for queer teens and their allies to get together, have pizza and 
hang out in a safe and comfortable environment. 

Guelph Pride 
Dance 

119 Another successful pride dance full of music, dancing, drag queens, fun 
and friendship! 

Pride Brunch 19 A wonderful gathering of individuals met at The Bullring this year to eat 
brunch and talk or read poetry on the topic of acceptance. 

 

 
The total revenue, including donations, for Guelph Pride 2011 was $2,740.89 which, after expenses, resulted in a net of 
$458.46. 

 
The Guelph Pride committee is dedicated to growing the festivities each year! If you would like to become part of the 
team to help arrange Guelph Pride next year, please do not hesitate to contact us at guelphpride@gmail.com! Get Your 
Pride On! 

 
 

  

mailto:guelphpride@gmail.com
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Financial Statements for the fiscal year ended December 31, 2011 

Treasurer’s Comments 

The 2011 fiscal year was a somewhat challenging one for Out on the Shelf, but was ultimately successful: We closed the 
year with a $1,044.67 surplus. However, this was a hard-won achievement. We ran deficits for seven out of the first 10 
months of the year. Our two main fundraising events, the Knit-a-Thon and garage sale, brought in less than budgeted, 
and substantially less than they historically have. Late in the year, we were able to turn our finances around by stepping 
up efforts to solicit donations from individuals, especially in December. 

 
Our fundraising seems to be able to keep pace with our most basic needs (rent, phone, and insurance), and this is no 
mean feat. Nonetheless, 2011 was a stark reminder that a major effort needs to be made if we want to achieve more 
than just keeping our door open and lights on. The desire to buy a new computer was a point of significant discussion 
over the whole year, but we weren’t in a financial position to do so for nearly the entire year. 

 
Donations are a notoriously precarious form of financing, and relying on them so heavily is a risk. With a renewed 
commitment to various forms of revenue generation from all OOTS stakeholders, including the Board, volunteers, 
members and community partners, there’s no reason 2012 can’t be a year in which Out on the Shelf can accomplish 
great things! 

2011 Income Statement 

 

 

 2011 2010 Ratios

REVENUE

Earned Revenue

Membership 235.00          118.00           1.71%

Book Sales 59.25            76.00            0.43%

Overdue Fines 45.55            12.00            0.33%

Room Rentals -                200.00          0.00%

Guelph Pride Revenue 1,633.00        1,081.00        11.87%

Merchandise Revenue 10.00            -                0.07%

Total Earned Revenue 1,982.80        1,487.00        14.41%

Fundraising Rev enue

Individual Donations 6,962.00        4,798.00        50.60%

Organizational Donations 1,021.88        1,500.00        7.43%

Library Cashbox Donations 287.10          422.99          2.09%

Fundraising Events

Knit-a-thon 695.00          2,973.36        5.05%

Garage Sale 601.85          1,311.87        4.37%

Third Party Donations 1,100.00        1,977.26        8.00%

Subtotal Fundraising Events 2,396.85        6,262.49        17.42%

Pride Donations 1,107.89        81.90            8.05%

Total Fundraising Revenue 11,775.72      13,065.38      85.59%

TOTAL REVENUE 13,758.52      14,552.38      

Out on the Shelf (OOTS)

Income Statement: January 1 - December 31, 2011
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 2011 2010 Ratios

EXPENSE

Fundarising Expenses

Canada Helps Fee 217.54          111.47           1.71%

Fundraising Events 132.61          -                1.04%

Total Fundarising Expenses 350.15          111.47           2.75%

Programming Expenses

Volunteerism 116.79           203.09          0.92%

Guelph Pride 2,282.43        1,719.34        17.95%

Resource Purchase 15.59            -                0.12%

Library Events 72.76            -                0.57%

Rent 7,200.00        7,200.00        56.63%

Total Programming Expenses 9,687.57        9,122.43        76.20%

General & Administrative Expenses

Business Fees & Licenses 30.00            30.00            0.24%

Membership Fees 175.00          90.00            1.38%

Courier & Postage 45.48            -                0.36%

Insurance 1,566.66        1,515.97        12.32%

Interest & Bank Charges 15.45            15.15            0.12%

Office Supplies 23.11             123.22          0.18%

Software 76.50            628.40          0.60%

Web Development & Hosting 179.89          155.32          1.41%

Computer Maintenance -                120.00          0.00%

Organizational Planning 118.80           984.67          0.93%

Telephone 440.88          480.45          3.47%

Late Payment Fees 4.37              4.72              0.03%

Total General & Admin. Expenses 2,676.14        4,147.90        21.05%

Other Expenses

Corrections & Adjustments (0.01)             -                0.00%

Total Other Expenses (0.01)             -                0.00%

TOTAL EXPENSE 12,713.85      13,381.80      108.22%

Surplus/(Deficit)

OOTS Operating 586.21          1,727.02        

Pride 458.46          (556.44)         

Total Surplus/(Deficit) 1,044.67        1,170.58        

Out on the Shelf (OOTS)

Income Statement: January 1 - December 31, 2011
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2011 Balance Sheet 

 

 
Notes 

1) As a registered charity, OOTS is entitled to claim back 50% of the GST and 82% of the OVAT portion of HST paid on 
purchases. Given that this amount can be carried forward for five years, it was decided to delay applying for the 
rebate until the amount is greater. 
 

2) There was a slight error in the 2010 Financial Statements presented in the amount of $2.50. GST owing & Equity have 
been adjusted in the 2010 column and is what is reflected in the current bookkeeping accounts. 
 
 
 

2011 2010

ASSETS

Current Assets

Cash to be deposited 1,028.75 22.00 

Meridian Chequing Account
Operating Funds 2,952.05 3,280.40 

Pride Funds 3,121.77 2,786.30 

Total Meridian Chequing Account 6,073.82 6,066.70 

Prepaid Expenses 0.00 76.50 

Total Current Assets 7,102.57 6,165.20 

TOTAL ASSETS 7,102.57 6,165.20 

LIABILITIES

Current Liabilities

Accounts Payable 239.79 142.61 

GST Owing (Refund) -145.26 1 -88.88 1, 2

OVAT Owing (Refund) -197.82 1 -49.72 1

Total Current Liabilities -103.29 4.01 

TOTAL LIABILITIES -103.29 4.01 

EQUITY

OOTS Operating

Retained Earnings - Previous Year 6,161.19 4,990.61 2

Current Earnings 1,044.67 1,170.58 

OOTS Operating Equity 7,205.86 6,161.19 

TOTAL EQUITY 7,205.86 6,161.19 

LIABILITIES AND EQUITY 7,102.57 6,165.20 

Out on the Shelf (OOTS)

Balance Sheet as at December 31, 2011
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Board of Directors Membership 

Retiring Directors 

By definition of the By-Laws, the Board of Directors of Out On The Shelf automatically retires preceding each Annual 
General Meeting.  During the regular year, existing Board Members may elect additional Board Members, who shall then 
stand for election at the next AGM. 

 
Directors who have served Out On The Shelf during the 2011 fiscal year include: 

 Joan Alexander (Secretary) 

 Terry Crowley (Chair: Donations) 

 Marie Dixon (Chair: Promotions & Acting Secretary) 

 Greg Duncan (Chair: Pride & Chair: Library) 

 Matthew Kayahara (Treasurer) 

 Daniel Poulin (Vice-Chair/Acting Chair & Bookkeeper) 

 Lee McKay (Chair) 

 Beth Walden 
 

Directors who retired during the 2011 term include: 

 Joan Alexander, Lee McKay & Beth Walden 
 
Directors who are now retiring include: 

 Terry Crowley & Matthew Kayahara 

Slate of Nominees for Election to the Board of Directors until the 2012 AGM  

 Marie Dixon 

 Greg Duncan 

 Melyssa Lipsey 

 Daniel Poulin 

 Thomas Sasso 

Thanks 

Out On The Shelf is greatly supported by the LGBTQ community and allies in Guelph.  Countless individuals and groups in 
Guelph have contributed priceless gifts of time, support, money and other resources to OOTS since its inception.  
Without such support, OOTS simply could not fulfill the roles that it does in our community.   

 
Out On The Shelf allows people who are LGBTQ to see themselves in others and resources around them, and to 
participate in their community in a safe, welcoming and inclusive way.  OOTS could not hope to do so without the 
support of others.  In this way, OOTS is truly a part of the community, supporting others, and in turn supported by 
others.   

 
We offer sincere thanks to all of those who have supported OOTS in the past; we hope that we continue to be able 
support our community through the generosity, gifts, and investment of those who have supported us in the past and 
who may do so in the future. 
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Appendix: Vision, Mission, and Community Benefit Plan 

In late 2010, fourteen Board members and volunteers of Out On The Shelf (OOTS) met to create a plan that would lead the organization into the upcoming three 
years.  The process of creating this “Community Impact Plan” was led by Gayle Valeriote of the Volunteer Centre of Guelph/Wellington.  The Board of Directors 
worked further in March 2011, to consider next steps and develop recommendations for carrying forward. The following table lays out a “Roadmap” of 
strategies for moving forward with the plan. 

 

 
 

  
Vision:  Out On The Shelf envisions a community that is strengthened by its diversity.   

 

 

   

  
we work toward our Vision, through our Mission: 

We foster connections and leadership that provides a focus and visibility for the LGBTQ community through partnerships, service and education. 
 

 

   

  
Keeping-in-mind our Vision and Mission, we asked, “to strengthen community diversity over the next two years, what three things can we do? Within our 

niche in the community, connected with our ongoing work, we believe three priorities are currently best to move our mission forward: 
 

 

Community Outreach 
“engagement” 

Service Development 
“OOTS in service to its community” 

Resource Development 
“sustainability” 

   

Strategies & Goals for Community Outreach: Strategies & Goals for Service Development: Strategies & Goals for Resource 
Development: 

1. Work with other like-minded community groups 
to build a network (Queer Umbrella); make 
friends(!): 
- to share information, resources, and collective 

will, and build awareness between groups and 
the participants of various groups 

1. Establish a “Programs Committee” that can play a 
big-picture leadership role on programming: 
- to develop programming policies and guidelines 

(for safety, hiring and training volunteer leaders, 
liability & risk management, sustainability, space, 
suitability, supports, planning steps, quality)  

- to guide and shape what kinds of programs 
OOTS will offer  

1. Establish a Capacity-Building Team: 
- to identify the resources (dollars, people skills, 

people time, and stuff) that OOTS needs to get 
the job done 

- to build or work as a volunteer team that 
focuses on gathering these resources  
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2. Make the most of our Promotions including an 
emphasis on the Website: 
- to bring community online 
- as “entry” or “welcome” points to involve 

people with OOTS 
 

2. Carry-out a Needs and Assets Assessment with 
diverse stakeholders and community 
agencies/groups: 

- to answer, “what services are needed / what 
programs do people want OOTS to offer / what 
programs will people participate in / what groups 
might partner with us to offer some programs?” 

2. Engage People and Leaders who can help us 
with Resource Development 

3. Make the most of Pride and other social events 
(e.g. potluck at OOTS): 
- as “entry” or “welcome” points to involve 

people with OOTS 
- to make contact with new people and maintain 

contact with others 
 

3. Develop and implement queer-relevant and queer-
accessible programs for many “ages and stages and 
characteristics” 

3. Create Succession Plans: 
- to answer, “who comes after us?” 

   

What will be different as a result of 
Community Outreach: 
- increased participation 
- parents connect with OOTS for their kids  
- other organizations refer people to us 
- volunteers stay with us  
- increased allies 

What will be different as a result of Service 
Development: 
- clear guidelines and policies exist to ensure clear 

decision-making, good experiences for 
participants, and to strengthen OOTS 

- programs are developing 
- increased participation 
- more understanding of what comm. wants 
- we say “yes” more! 
- shorter “launch pad” for new programs 
- service allies seek us out 

What will be different as a result of 
Sustainability & Resource Development: 
- a dedicated committee is in place 
- we develop resources with specific purposes in 

mind, and at the level we need 
- people know what OOTS’ goals and purposes 

are, and how they are part of achieving them 
- we have more contributors 
- we see more peer support 
- successful transitions; momentum maintained 
- people take-on what they can 

     

  What’s the value of queer services for the 
participants?  why should OOTS create services for 
other community members in addition to members or 
volunteers?  In the tradition of OOTS so far, services 
will help: 
- people find acceptance 
- create shared stories 
- people not yet involved get engaged 
- build representation of our whole communities 

  

     


