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Completing Report: 

Brandon Kidd, Library Chair 

 
 

Overview of Activities of the Committee: 
 

• Moved entire collection to new location at 10 Carden street. 

• Established open hours. 

• Earned a considerable amount of media attention for our activities. 

• Began planning interlibrary loan agreements. 

• Recruited and trained over a dozen volunteers. 

• Had space at the OLA superconference 

• Bought all necessary processing materials for at least the next year 

• Acquired a barcode scanner. 

• Set up online catalogue (Koha) 

• Secured City of Guelph wellbeing grant for 2016 to cover rent. 

• Stayed within budget. 

• Membership by donation and "pending membership" approaches continue to be well 
received. 

  
Looking Ahead in 2016: 
 

• Looking to change online catalogue to newer, leaner platform that is easier to train volunteers 
on. 

• Looking to adjust open hours to fewer days of the week as walk-in traffic has been 
expectedly minimal. 

• Aim to establish 3-4 active interlibrary loan relationships by September. 

• Goal to cull the collection down to the "very best" of what we have to accommodate for 
limited space in new building and to make room for new books; targeted purchases and 
targeted donations versus "bring us whatever you want to get rid of" approach. 

• Need to reinstate membership fee of at least $10 a year (perhaps as much as $20 or higher if 
members are willing to be generous) at AGM. 

• It may be the case that, if the library is to flourish, it requires at least one paid, part-time 
employee. The library can operate on volunteers, but task-sharing, delegating, scheduling, 
volunteer coordination, cataloguing/processing, etc. is proving extremely difficult to do 
purely on a volunteer basis. 


