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Agenda for the 2022 Annual General Meeting

Motion to Approve the Agenda for the 2022 AGM

Motion to Accept Minutes of the 2021 AGM (previously and herein referred to as

2021 AGM)

Board Report

Tribute to Mattea Somerville

Committee & Service Reports

Motion to Accept Annual Report

Financial Report

Motion to Accept Financial Report

Slate of Candidates

Directors seeking re-election:

 Barry Moore as Chair of the Board of Directors

 Meg Wilson as Vice-Chair & Secretary of the Board of Directors

 Bella Harris as Guelph Pride Co-Chair

 Melissa Brunner as Programming Chair

 Mel Soares as Treasurer

 Jess Ruprecht as Volunteer Chair

Cassidy Proctor as Marketing and Communications Chair

Jax Baxter as Library Chair

Thirteenth Annual General Meeting - Out on the Shelf Inc.

June 20th, 6:00 - 7:00 PM

Online Zoom Meeting

1. Welcome and Introductions

2. Explanation of Voting Privileges

3. Review of Agenda

a.

4. Minutes of Previous Year’s Annual General Meeting

a.

5. Presentation of Annual and Financial Reports

a.

b.

c.

d.

e.

f.

6.Election of Directors

a.

i.

1.

2.

3.

4.

5.

6.

7.

8.

b. Motion to Elect Slate of Directors
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 May I have a motion that all acts, contracts, proceedings, appointments, election and

payment enacted, made, done and taken by the Directors and Officers of the Corporation

as the same or set out or referred to in the minutes of the Board of Directors be approved,

sanctioned and confirmed?

 It is not feasible for Out on the Shelf to hire a formal auditor to review our books. We, the

Board of Directors, seek approval to have our 2020 books reviewed by a third party

reviewer in lieu of a formal audit.

 Motion to empower the Board of Directors to seek a third party reviewer in lieu of a

formal audit of the 2020 books.

 We, the Board of Directors, would like to begin providing the most current financial

review to the membership at the AGM. In order to do this, we will need approval in

advance to have our 2021 books reviewed by a third party reviewer in lieu of a formal

audit (as a formal audit is still not financially feasible for Out on the Shelf at this time).

However, we will be filing as a soliciting organization in 2021, and will therefore require a

certified accountant to conduct the review.

 Motion to empower the Board of Directors to seek a third party reviewer who is a

certified accountant in lieu of a formal audit of the 2021 books.

7. Motion to Accept the Actions of the Board

a.

8. Appointment of Auditor

a.

i.

b.

i.

8. Thanks to the Community

9. Adjournment
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Land Acknowledgement

“A territorial acknowledgement, as they have evolved, is sort of a political

statement encouraging primarily non-Indigenous people to recognize that they're

on Indigenous land and hopefully do something about it” - Hayden King




We recognise that “where we [typically] hear the acknowledgement is in relatively

privileged spaces” (King) and are working to challenge the people in those spaces to do

their own work. Our audiences are expected to know whose traditional land they are

occupying, how that land was stolen through centuries of genocide and systemic racism,

and the privilege they carry as settlers to continue to inhabit the land as if it was their own.

We intend to make clear that audiences need to educate themselves and incorporate

reconciliation into their daily practices: on whose Nation do you reside? What treaty governs

the land you occupy? What are local Nations doing to resist colonial forces and how can

you help? How are you furthering their marginalization every day? How do you benefit from

their displacement?

Having said that, we do still think it important for Out on the Shelf to acknowledge

the land on which our organization operates. Out on the Shelf respectfully

acknowledges the ancestral homelands of the Anishinaabek, Haudenosaunee, and

Métis People, and recognizes we take up space on Treaty 3: Between the Lakes

Purchase territory, the traditional territory of Mississaugas of the Credit First Nation.

Out on the Shelf accepts responsibility for the Truth and Reconciliation

Commission’s Calls to Action. We continue to strengthen our relationships with the

Original Peoples of Turtle Island as we move forward together in search for

collective truth and healing.

Our meeting last year took place less than two weeks after the bodies of 215

children were found in a mass grave at a residential school in Kamloops, British

Columbia. Since then, hundreds more graves have been found, and the sites of

many more residential schools remain unsearched. 
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There were 139 residential schools operating in Canada, and there are countless more children

murdered by this system still unaccounted for. The Indigenous peoples of Canada still feel the

impact of this system and, as the last residential school closed less than 30 years ago in 1996,

there are still survivors today who struggle because of their first hand experience with it.

Once again we want to emphasize that the residential school system is not just a “dark

chapter” in Canada’s past or a history we have moved on from: it is our present reality,

and until true action is taken it will continue to be our future.

We ask that you join us in observing a moment of silence for the Indigenous children

discovered in mass graves, all of the victims of the residential school system who have

still not been found, and the survivors of the system still alive to this day. We also

encourage those of us who live on this land as colonizers to take this moment to reflect

on the impact of our presence here and what actions we can be taking to do better and

do more for the Original Peoples of Turtle Island.

Explanation of Voting Privileges 

Current members who are above the age of 18 are eligible to vote.

For a motion to pass 50% +1 of those present need to vote in favour.

The motion to elect the Board requires a two-thirds majority to pass.

In-person votes would be conducted by a show of hands unless a secret ballot is requested.

Due to our online format, votes will now be conducted via the Zoom meeting polling feature.
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Minutes of the 2021 Annual General Meeting

Meg welcomed the membership

Land Acknowledgement by Bella

Membership rights explained by Meg

Voting privileges on Zoom explained by Meg 

Twelfth Annual General Meeting - Out On The Shelf Inc.

June 9th 2021, 6:00-7:00 PM

Hosted online via Zoom

Present Voting Members: Meg Wilson, Odesia Howlett, Yoonhee Lee, Bella Harris,

Graham Lockhart, Robin Ruelens, Melissa Brunner, Peter Bishop, Barry Moore,

1. Welcome and Introductions – 6:05 P.M.

2. Explanation of Voting Privileges

3. Review of Agenda

a. Motion to Approve Agenda for the 2021 AGM

Moved: Graham Lockhart Seconded: Yoonhee Lee

All in favour; motion carries

 

4. Minutes of Previous Year's Annual General Meeting

a. Motion to Accept Minutes of the 2019 AGM (previously and herein referred to as

2019 AGM)




Moved: Yoonhee Lee	 Seconded: Graham Lockhart

All in favour; motion carries
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2020 was an incredibly challenging year 

Amazing ongoing work by OOTS volunteers and Guelph Pride volunteers

2020 is a year of rebuilding, as operations were put on hold

Adapting programming to the virtual space

Accessibility gaps being addressed

Read by Yoonhee Lee

Minimal volunteer activity in 2020

Project Serve was a success 

Working on volunteer handbook and policies 

Onboarded programming chair Melissa and fundraising chair Lauren

Increasing usage of Slack

Read by Bella Harris

29 events for Winter Pride with an accessibility focus

No in-person festival due to COVID; virtual festival instead; 17 events that were

all online 

Read by Peter Bishop

Library has remained closed 

Secured funding for creation of the Book Club

Hopefully reopening in the fall 

5. Presentation of Annual and Financial Reports

a. Board Report




b. Committee & Service Reports




i. Volunteer

ii. Pride

iii. Library
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Read by Meg Wilson

Caitlin had to step down as fundraising chair 

Due to gaps and turnover it’s a hard position to fill; Lauren stepped in in

December 

Joined the Enchante Network 

Online donations skyrocketed in June 

New grant streams from Graham and Caitlin’s research (TD grants) 

100 Queers Who Care being retired 

Moving forward, a focus on donor stewardship and and building relationships 

Read by Melissa Brunner

Position was vacant until Melissa joined the board 

Most programming was on hiatus due to the pandemic

Overall decrease in attendance 

Gender Intersect and Guy’s Group continued to run on Zoom through the

pandemic 

Bringing back Crafters and Gaymes, launching the book club as main focuses 

Read by Odesia Howlett

Social media opened up to everyone on the board

Cancelled HootSuite

Created a social media calendar to make sure programs are getting enough

advertising

Instagram is the most popular social media platform for us

iv. Fundraising




v. Programming

v. Marketing

c. Motion to Accept Annual Report

Moved: Yoonhee Lee 	 	 Seconded: Bella Harris 

All in favour; motion carries
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Read by Graham Lockhart

Incomes similar to last year (sans the Queeries festival) 

Significant increase in grants

Operating expenses very low this year

Profit of $11,000, first profit since 2017 

Barry Moore as Chair

Megan Wilson as Vice-Chair

Graham Lockhart as Treasurer

Yoonhee Lee as Volunteer Chair

Robin Ruelens as Guelph Pride Co-Chair

Bella Harris as Guelph Pride Co-Chair

Em Bryan as Guelph Pride Co-Chair

Melissa Brunner as Programming Chair

Lauren Barclay as Library Chair

d. Financial Report 

e. Motion to Accept the Financial Report

Moved: Yoonhee Lee	 Seconded: Odesia  Howlett 

All in favour; motion carries




5. Election of Directors

a. Slate of Candidates

 i. Directors seeking re-election

	 Moved: Odesia Seconded: Yoonhee

Moved: Odesia Seconded: Melissa

	 Moved: Yoonhee Seconded: Bella

	 Moved: Bella Seconded: Odesia

	 Moved: Bella Seconded: Yoonhee

	 Moved: Graham Seconded: Odesia

Moved: Bella Seconded: Melissa

Moved: Bella Seconded: Yoonhee

Moved: Bella Seconded: Odesia




b. Motion to Elect slate of Directors

Moved: Yoonhee Lee	 Seconded: Odesia Howlett; All in favour
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7. Motion to Accept the Actions of the Board

a. May I have a motion that all acts, contracts, proceedings, appointments,

election and payments enacted, made, done and taken by the Directors and

Officers of the Corporation as the same or set out or referred to in the minutes of

the Board of Directors be approved, sanctioned and confirmed?

Moved: Graham Lockhart	Seconded: Yoonhee Lee; All in favour 




8. Appointment of Auditor

a. It is not financially feasible for Out On The Shelf to hire a formal auditor to

review our books. We, the Board of Directors, seek approval to have our 2019

books reviewed by a third party reviewer in lieu of a formal audit. 

a. Motion to empower the Board of Directors to seek a third party reviewer in

lieu of formal audit of 2019 books

Moved: Bella Harris	 Seconded: Odesia Howlett; All in favour




9. We, the Board of Directors, would like to begin providing the most current financial

review to the membership at the AGM. In order to do this, we will need approval in

advance to have our 2019 books reviewed by a third party reviewer in lieu of a formal

audit (as a formal audit is still not financially feasible for Out On The Shelf at this time).

However, we will be filing as a soliciting organization in 2017, and will therefore

require a certified accountant to conduct the review.

i. Motion to empower the Board of Directors to seek a third party reviewer who is

a certified accountant in lieu of a formal audit of 2017 books.

Moved: Odesia Howlett Seconded: Yoonhee Lee; All in favour

10. Thanks to Community

11. Adjournment

i. Motion to Adjourn the 2021 AGM

	 Moved: Yoonhee Lee	 Seconded: Melissa Brunner; All in favour
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Board of Director's Report

I struggled to figure out what to write for this year’s AGM report, because last year I started by

saying that 2020 was an incredibly challenging year. And the reality is, 2021 was another

incredibly challenging year: possibly even more challenging than 2020. The first year of the

pandemic was filled with so much instability, uncertainty, fear, and confusion for people, and a lot

of these feelings carried on into 2021. But on top of that, they were compounded by feelings of

frustration, isolation, exhaustion, and possibly above all else: Zoom fatigue.

Times like these can be especially difficult for a small, volunteer run non-profit like OOTS. Many of

our volunteers are juggling doing work for OOTS with other commitments, work, school,

changing job conditions, changing living arrangements, and all of the difficult feelings I just

described. In some cases this has led to people needing to move on, and so by the end of 2021

we were left with four vacant board positions, and a total of six positions needing to be filled, and

as always a constant need for more volunteers.

What I want to emphasize, though, is all of the amazing work we have still been able to

accomplish despite these difficult times and having far less people than there is work to do. Some

of our goals undoubtedly shifted, but the dedication of our board members and volunteers was

nothing short of inspiring.

I feel the committee reports will more adequately outline all of the work that was done, but some

highlights from 2021 include: the start of our book club program, the completion of a community

needs assessment, acquiring funding so we could offer some of our volunteers the chance to

take ASL courses, reorganizing sections of our website, the start of developing new policies,

creating more community connections, and so much more. This momentum has also continued

into 2022, as we have searched for new board members and volunteers, Guelph Pride held its first

in person events in two years, and we have started plans for the library to reopen this summer.
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There are incredibly exciting things on the horizon for Out on the Shelf, and that would not be

possible if it weren’t for the hard work and passion of our volunteers and our board members

keeping OOTS afloat these last two years. I want to sincerely thank each and every one of you for

believing in the work we are doing, for showing up for the queer community in Guelph, and for

supporting one another through every challenge. I feel fortunate to be a part of this team but,

even more so than that, I feel so lucky to call you all my friends. In times like these, working with

people you can consistently have fun with, who can always make you laugh and smile, is just as

noteworthy as any organizational accomplishment. Thank you for making the work so much

more joyful than it may have otherwise been.

On behalf of the board, I want to thank our membership for their ongoing support, and our

volunteers for the hard work they do making our programs and services a reality. I am

excited for the plans already underway for this year, and am especially thrilled at the

prospect of having Out on the Shelf operating as a physical space once again.

Sincerely,

Barry Moore - Chair of the Board of Directors, 2020-2022
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This month our community suffered a devastating loss with the passing of Mattea Jace

Somerville on June 6th. At only twelve years old, Mattea was known for her strong values,

empathy, and passion. In November Mattea started a petition to get Guelph its first rainbow

crosswalk, a long overdue sign of solidarity with the queer community in the city. This led to the

City of Guelph reaching out to multiple organizations, including Out on the Shelf and Guelph

Pride, to consult on the process, and these conversations are still ongoing thanks to Mattea’s

activism.

We reached out to a family member who suggested that we read from the Obituary Mattea’s

parents wrote. In it, they describe Mattea as,

“...the fiercely protective older sister of Dash, the adored granddaughter of Doreen Roussy and

best friend to her cats Remy, Leo, Oslo and Andres, and dogs Bodhi, Bronx and Irwins. Mattea is

loved by her cousins and extended family, and was a loyal friend to so many. To know her was to

love her.

She was an old soul with a joyous, tender heart - empathetic, sentimental and incredibly

thoughtful, lighting up the room with her warmth and energy. She had an amazing fit for making

those in her presence feel seen and appreciated.

She will be remembered for her kindness and activism within her community. She joined her

school’s GSA, and loved celebrating Pride every year with her family, friends and community.

Mattea did whatever she could do in her twelve years to make this world a better place for

everyone.”

Out on the Shelf and Guelph Pride would like to express our deepest sympathies to Mattea’s

family, and commit ourselves to honouring Mattea’s legacy. We ask everyone to observe a

moment of silence for Mattea, to reflect on the impact she had on our community and will

continue to have through each of us.

14
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Committee and Service Reports:
Volunteer Committee

Created Programming facilitator plans and updated recruitment section of website

Connected with Student Volunteer Connections (SVC) about student opportunities

Planned Project Assistant placement

Created Volunteer Onboarding procedure for committees

Created “Accessibility 101 for Web” training document

Planned mini-podcast with SVC

Worked on WildApricot board member list with plans to manage volunteer list

Volunteer Chair manual created

Created Asana board for volunteer intake and task-tracking

Sought signatures for OOTS letter to the GPS

Worked with placement student on updating OOTS website resources

WildApricot events training

OOTS Volunteer manual created

Launched May, June, July volunteer newsletters

Launched virtual library card

Community Needs Assessment launch and analysis

The former Volunteer Chair for Out on the Shelf departed the role at the end of 2021, with the new

Volunteer Chair (Jess Ruprecht) being voted in during the June 2022 Board Meeting. The

summary below was put together by the new Volunteer Chair based on 2021 Volunteer Chair

Committee reports. 

The main goals set for 2020-21 were to collaborate with committee chairs to identify volunteer

needs, to maintain the volunteer list, and to develop more volunteer policies and procedures.

Overall, in 2021 the Volunteer Chair focused on putting new practices in place to make the

volunteer intake process, onboarding, and communication more clear based on feedback from

the CESI report from 2021. Below is a summary by season of what the previous Volunteer Chair

accomplished, which aligned well with achieving the goals set. 

Winter 2021

Spring 2021

Summer 2021

Fall 2021 15



Library Committee

 The library has remained closed for the last year, due to Covid. Due to this very few

library operations took place. A few donations of books came in during the year, and

the library chair was involved in planning the book club program. Books from the

program will be added to the library collection once we reopen. 

  As of June 2022 there is now an active plan to reopen the library. After the AGM

members of the board will meet to complete training on the library system, create a

schedule to staff the library based on our availability in consideration to our

agreements with 10C. We will need to reach out to past library volunteers to re-engage

them, and recruit new members. Projects that were paused due to the pandemic will

be restarted, including building relationships with external partners, improving the

accessibility of the library space, fixing spine labels on some books, and documenting

internal processes for easier onboarding/training. Volunteer engagement and retention

will be important to the success of the library’s reopening. Specific roles for

volunteers, regular meetings, clear task definition, and ongoing gathering of feedback

from volunteers will hopefully contribute to this. 
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Programming Committee

We had our first programming meeting in ASL with ASL interpreters

Developed and launched Book Club with support from our two previous library chairs.

We recruited three volunteer facilitators that later turned into two. We created a plan

of having folks be able to access free book loans and/or request for an accessible

version of a book (large print, audiobook, etc) and source them from our local book

store, Bookshelf. 

We had the opportunity to collaborate with the YMCA of K/W for their development

of youth drop in 2SLGBTQ+ programming that later launched in Guelph in 2022

Opened position for co-chair of programming to support programming duties. We had

Andrew Ramsaroop join the team. 

We resumed in-person programming outdoors for some programs encouraging

masks if folks weren't able to socially distance themselves. It went successfully for

Guy’s Social and Rainbow Crafters; other programs continued online. 

We collaborated with Sanguen over late summer to launch a harm reduction

workshop and a lived experience panel in early October. The lived-experience

speakers were paid for their time. We also had naloxone kits delivered to folks who

signed up thanks to Sanguen’s van service as well as ARCH.

Proposed and launched trial of paid honorarium for facilitators in the book club

beginning in 2022 from the grant we have received in 2020/2021

Surveyed facilitators for their interest in returning to indoor programming - we had a

positive response reserved for adequate safety planning, following covid restrictions,

and allowing the option of hybrid or online programming. 

Developed an indoor programming guideline at 10c with plans to re-open indoor

programming for winter 2022 but at the time, Omicron began its rapid peak of cases

and we had to pause our planning until it became safe for indoor gathering again. 

In 2021
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Fundraising Committee

In 2021 we were without a Fundraising chair, and so our volunteer chair Yoonhee Lee

took on most of the responsibilities of this role for the year. During this time the primary

focus was staying on top of ensuring applications for our usual funding sources were

completed. Yoonhee also supported Guelph Pride fundraising initiatives, and made

updates to the donations section of our website, our membership registry, and other

donation systems.

We also received an Enchante grant for accessibility initiatives, funding which was used

for consultation with Deaf Spectrum, ASL interpretation for meetings, education,

workshops, and offering ASL courses to board members and program facilitators. These

initiatives were important for working toward greater accessibility within the organization,

something we wish to continue to pursue and acquire more funding to support.

As of this meeting we are still without a fundraising chair, but are working hard to find

someone to fill this important role. In the meantime we will continue working to ensure

our usual funding sources are secured, and hope to have someone in this role soon who

will be able to work toward finding other sources of funding and coming up with new

fundraising initiatives.

18
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Marketing and Communications 
Committee

Out on the Shelf was without a Marketing and Communications Chair for the majority of

2021. In light of that vacancy, for 2021, the current Out on the Shelf Chair (Barry Moore)

as well as the Programming Chairs, sustained the social media accounts and responded

to messages and comments in addition to their other responsibilities. Due to the ongoing

COVID-19 pandemic, no photography of people or events was done, as programming

remained virtual. The current Marketing and Communications Chair was interviewed in

December of 2021.

Social Media:

Instagram: 1445 followers (up 229 followers)

Facebook: 586 likes (up 57 likes)

Twitter: 743 followers (up 8 followers)

As noted in the previous year’s report, Instagram continues to be the best source of

connection with the community, and provides the most interaction. Most contact with

OOTS was initiated through Instagram DMs or direct email to Out on the Shelf.
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Guelph Pride Committee 

The theme of Guelph Pride 2021 was keeping together, virtually. 

Planning: We had 3 co-chairs working together at the peak of the COVID pandemic

working exclusively through zoom and FB messenger to come up with events that kept

folks feeling as close as they could while staying as safe as possible in our own spaces.

We experimented making traditional in-person events into online ones and and created

new events based on the restrictions we had to work around. 

Finances: In some ways, events were much less expensive in that we didn't have to cover

space or equipment rentals. We also didn't have to account for travel costs for

performances, speakers, and hosts. Many of our speakers, performers and hosts were

also charging less because they could work out of the comfort of their own spaces and

not have to dedicate as much time. With that being said, we missed the donation

opportunities that come with folks bringing cash to in-person events to leave in donation

jars or in concessions we could sell. We ran a couple online auctions to bring in funds but

those were not as successful as we expected- possibly due to lack of advertising and

diverse donations to bid on. 

While the Winter Flag raising normally done at UoG was easy to ignore, as the campus

was closed for most, The Spring Flag Raising often done at City Hall was an area of great

discussion. The cost for us to raise a flag was an area most agreed was unjust. There

were issues of safety having community leaders going places to gather in-person within

feet of each other, and concerns that non-LGBTQ+ folks may again use this opportunity

to speak and act as allies while ignoring our community the rest of the year. Our solution

was to make an online flag-raising using a recording done by a committee member of

their own flag being raised on a friend's flagpole and another committee member

recording a speech to go with it. We also tried to encourage folks to raise their own flags

with us either by making some flags in chalk on their driveways, putting up drawings of a

pride flag in their window, or raising fabric flags if they had that space to do so. This was

well received though we could have campaigned more and documented it better if we

had the time and volunteer capacity to do something like this again. 
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Events held during 2021: 

Colouring Page Exhibit 2/5-2/12

Virual Zine Workshop 2/6

Bedtime Stories - 2/6

Baking Workshop - 2/9

Winter Wonderings (poetry, music, etc) - 2/11 

Ballroom Dancing Workshop - 2/12

Pride Poetry and Short Stories 2/13 

Crafting Winter Pride 2/14

Flag Raising June 4th

Crafting Workshop June 5th 

Laura Bailey’s “50 Shades of Rainbow” June 5th 

Nature in Transition 2SLGBTQ+ Hiking: Riverside Poetry Sessions June 6th

Big Music Event June 6th 

Two Spirit History and Two Spirit in 2021: Part 1 June 7th 

Two Spirit History and Two Spirit in 2021: Part 2 June 8th 

Beer 101 (Wellington Brewery) June 10th

BIPOC Creative Writing Workshop June 11th

Bedtime Stories with Riley June 11th

BIPOC Poetry and Music with GQE June 11th

Trans Pride 2021 Gender Euphoria Paint Pour Party! - Youth and Family June 12th

Beer Cheese & Nuts Pairing June 12th

Trans Pride 2021 Gender Euphoria Paint Pour Party!

18+ June 12th 

Live Spoken Word Poetry with Guelph Pride June 12th 

Colouring Page Exhibit June 12th 

We had some issues with a couple of our third-party events in Spring. Namely, there

was an issue brought up with a segment of Laura Bailey’s show where tarot cards

were part of a comedy skit and there were thoughts that this may be an offensive to

folks, especially those of Roma heritage as tarot readings are already an area of

contention around cultural appropriation and its inclusion in a comedy skit lending to

the spiritual use of tarot for any as being treated as a joke itself. The other issue we

had was during the 18+ Paint Pour event where the land acknowledgment was not

given the thought or treatment folks believe it should have been. We did reach out

to the event facilitator about this concern and after a couple back and forth e-mails

felt they had more learning to do around anti-oppression and allyship before we

would be comfortable working with them again as Pride. 



Financial Statement 
Profit and Loss
Date Range: January 1st, 2021 - December 31st, 2021

Income
Corporate Donations - Pride 

Grants 

Individual Donations - General 

Individual Donations - Pride 

Miscellaneous Revenue

Total Income

Gross Income

As a percentage of total income

$3,580.57

$15,721.36

$3,340.78

$3,741.08

$110.00




$26,493.79

$26,493.79

100%

Operating Expenses

Admin - ASL

Bank Fees

Insurance - Property

Library

Pride - Performers

Pride - Programming 

Programming

Rent

Total Operating Expenses 

$4,940.00

$260.29

$2,544.00

$681.71

$5,505.92

$350.00

$905.00

$9,873.60




$25, 060.52

Net Income $1,433.27
As a percentage of total income 5.41%
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Board of Directors Membership

Barry Moore (Chair)

Meg Wilson (Vice-Chair)

Graham Lockhart (Treasurer)

Yoonhee Lee (Volunteer Chair)

Robin Ruelens (Guelph Pride Co-Chair)

Bella Harris (Guelph Pride Co-Chair)

Em Bryan (Guelph Pride Co-Chair)

Peter Bishop (Library Chair)

Melissa Brunner (Programming Co-Chair)

Andrew Ramsaroop (Programming Co-Chair)

Lauren Barclay (Library Chair)

Yoonhee Lee (Volunteer Chair) 

Robin Ruelens (Pride Co-Chair) 

Em Bryan (Pride Co-Chair) 

Lauren Barclay (Library Chair)

Graham Lockhart (Treasurer) 

Andrew Ramsaroop (Programming Chair)

Retiring Directors 

By definition of the bylaws, the Board of Directors of Out on the Shelf automatically

retires preceding each Annual General Meeting. During the next year, existing Board

Members may elect additional Board Members, who shall then stand for election at the

next AGM. 

Directors Who Have Served During the 2021 Fiscal Year

Directors Who Retired During the 2021 Fiscal Year

Directors Who Are Now Retiring
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Barry Moore as the Chair of the Board of Directors

Meg Wilson as Vice Chair and Secretary of the Board of Directors

Bella Harris as Guelph Pride Chair

Melissa Brunner as Programming Chair

Mel Soares (Treasurer) 

Jess Ruprecht (Volunteer Chair) 

Cassidy Proctor (Marketing & Communications Chair) 

Jax Baxter (Library Chair)

Directors Seeking Re-Election 

Directors Seeking Election

Nominations from the Floor
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Record of 2021 Meetings and
Summary of Motions

Board Minutes: December 16th, 2020

Seconded by Odesia Howlett; Approved

Seconded by Graham Lockhart; Approved

Board Minutes: January 20th, 2021 

Seconded by Bella Harris; Approved

Seconded by Bella Harris; Approved

Seconded by Melissa Brunner; Approved

Board Minutes: February 17th, 2021

Seconded by Melissa Brunner; Approved

Seconded by Odesia Howlett; Approved

Seconded by Melissa Brunner; Approved

This section contains summaries of all motions made during monthly meetings of the

Board of Directors of Out on the Shelf for the year 2021. It also serves as a record of the

dates of each meeting. Approval of each set of minutes is noted beside the relevant date

where the motion to approve the minutes was passed. 

January 20th, 2021

Yoonhee Lee moved to adopt the following consent items as presented: 

Peter Bishop moved to adjourn the meeting

February 17th, 2021 

Yoonhee Lee moved to adopt the following consent items as presented: 

Graham Lockhart moved to discuss the 2021 Budget

Bella Harris moved to adjourn the meeting

March 17th, 2021

Yoonhee Lee moved to adopt the following consent items as presented: 

Peter Bishop moved to table voting on the budget until next meeting

Yoonhee Lee moved to adjourn the meeting

25



Board Minutes: March 17th, 2021

Seconded by Robin Ruelens; Approved

Seconded by Robin Ruelens; Approved

Seconded by Melissa Brunner; Approved

Board Minutes: April 14th, 2021

Seconded by Graham Lockhart; Approved

Seconded by Odesia Howlett; Approved

Seconded by Peter Bishop; Approved

Seconded by Melissa Brunner; Approved

Seconded by Yoonhee Lee; Approved

Seconded by Graham Lockhart; Approved

Seconded by Bella Harris; Approved 

Seconded by Odesia Howlett; Approved

Vote: Supermajority reached; Motion Carried 

April 14th, 2021

Odesia Howlett moved to adopt the following consent items as presented: 

Yoonhee Lee moved to accept the 2021 budget

Yoonhee Lee moved to adjourn the meeting

May 19th, 2021

Peter Bishop moved to postpone vote on Board Minutes until next meeting

Yoonhee Lee moved to adopt the additional consent items

Yoonhee Lee moved to give 100 Queers Who Care members 10 years of library

membership

Yoonhee Lee moved to adjourn the meeting

Annual General Meeting – June 9th, 2021

Graham Lockhart moved to approve the 2021 AGM Agenda 

Yoonhee Lee moved to approve the minutes of the 2020 Annual General Meeting 

Yoonhee Lee moved to accept the 2021 Annual Report 

Yoonhee Lee moved to accept the 2021 Financial Report 
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Directors seeking re-election: 

Odesia Howlett nominated Barry Moore to the role of Chair of the Board of

Directors

Seconded by Yoonhee Lee; Approved

Odesia Howlett nominated Meg Wilson to the role of Vice-Chair of the Board of

Directors

Seconded by Melissa Brunner

Yoonhee Lee nominated Graham Lockhart to the role of Treasurer 

Seconded by Bella Harris; Approved

Bella Harris nominated Yoonhee Lee to the role of Volunteer Chair

Seconded by Odesia Howlett; Approved

Bella Harris notinated Robin Ruelens to the role of Pride Co-Chair

Seconded by Yoonhee Lee; Approved 

Graham Lockhart nominated Bella Harris to the role of Pride Co-Chair

Seconded by Odesia Howlett; Approved 

Bella Harris notinated Em Bryan to the role of Pride Co-Chair

Seconded by Melissa Brunner; Approved 

Bella Harris nominated Melissa Brunner to the role of Programming Chair

Seconded by Yoonhee Lee; Approved 

Bella Harris nominated Lauren Barclay to the role of Library Chair

Seconded by Odesia Howlett; Approved 

Seconded by Odesia Howlett; Approved 

Vote: Supermajority reached; Motion Carried 

Seconded by Yoonhee Lee

Vote: Supermajority reached; Motion Carried 

Seconded by Yoonhee Lee

Vote: Supermajority reached; Motion Carried 

Seconded by Melissa Brunner; Approved

Yoonhee Lee moved to elect the slate of directors as follows: 

Graham Lockhart moved to accept the Actions of the Board 

Bella Harris moved to approve the Appointment of a third-party reviewer in lieu of a

formal audit of the 2020 books to seek a third-party reviewer who is a certified

accountant 

Yoonhee Lee moved to adjourn the 2021 AGM 
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Board Minutes: April 14th 2021, May 19th 2021, June 9th 2021

Seconded by Yoonhee Lee; Approved

Seconded by Melissa Brunner

Vote: Supermajority reached; Motion Carried

Seconded by Melissa Brunner; Approved

Board Minutes: July 14th 2021

Seconded by Melissa Brunner; Approved 

Seconded by Meg Wilson; Approved

Board Minutes: August 11th, 2021

Seconded by Graham Lockhart; Approved 

Seconded by Graham Lockhart; Approved

Board Minutes: October 20th, 2021

Seconded by Odesia Howlett; Approved 

Seconded by Meg Wilson

All in favour, one abstention; Motion Carries

Seconded by Meg Wilson; Approved

July 14th, 2021

Graham Lockhart moved to adopt the following consent items as presented: 

Yoonhee Lee moved to vote in Andrew Ramsaroop as Programming Co-Chair

Yoonhee Lee moved to adjourn the meeting

August 11th, 2021

Graham Lockhart moved to adopt the following consent items as presented: 

Melissa Brunner moved to adjourn the meeting

October 20th, 2021

Yoonhee Lee moved to adopt the following consent items as presented: 

Yoonhee Lee moved to adjourn the meeting

November 22nd, 2021

Melissa Brunner moved to adopt the following consent items as presented: 

Graham Lockhart moved to sign our lease with 10C

 Melissa Brunner moved to adjourn the meeting
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Thank you!
Out on the Shelf is generally described as an organization that provides services to
the 2SLGBTQIA+ through providing programming and resources in a safe,
welcoming, and inclusive way. Truly, though, OOTS would not exist without the very
community it was created to serve. OOTS was created by the queer community,
and still strives to prioritize looking for 2SLGBTQIA+ identified volunteers. In this
way, OOTS represents the resilience and passion of our community, and our desire
to support one another to thrive.

These volunteers initiate ideas, coordinate projects, stand up, speak out, work to
fulfill the vision and mission of OOTS, and so much more. We are so fortunate that
individuals within our community continue to offer their time and energy to making
OOTS’ programs and services possible. You are truly the reason OOTS exists, and
we want to sincerely thank you so much for that.

Out on the Shelf has also received so much support from a variety of individuals,
communities, and organizations within Guelph and the surrounding area. Without
such support, OOTS could not fulfill the roles that it does within our community. We
offer sincere thanks to all of those who have supported OOTS in the past. We hope
that we can be able to continue supporting our community through the generosity,
gifts, and investment of those who have supported us in the past and who may do
so in the future.

Thank you all so much for joining us tonight and participating in our Annual General
Meeting. We hope that we can continue to provide all of our members and
volunteers opportunities to learn more about how Out on the Shelf operates and
provide their input. We look forward to continuing to work with you all for another
year.
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Appendix
Objects of the Corporation

To provide support, education and resources for the Lesbian, Gay, Bisexual,
Transgender, Transsexual, Two-Spirited, Intersex, Queer and Questioning
communities (“LGBTTTIQQ Communities”) and the public at large by:

(a) establishing, maintaining and operating a resource centre (the “Resource
Centre”) at which the corporation will provide programs, services and events
relating to LGBTTTIQQ-related issues;

(b) educating members, the LGBTTTIQQ Communities and the public at large about
LGBTTTIQQ-related issues, including by developing, coordinating and conducting
LGBTTTIQQ-related programs, classes, meetings, training seminars, onsite visits,
field trips, workshops, symposiums, events and conferences and facilitating
dialogue between members and other interested groups, organizations and
individuals concerning LGBTTTIQQ-related issues;

(c) producing programs and materials related to the objects of the corporation for
presentation, broadcast and distribution on any means of audio, visual, computer,
electronic or other forms of communication as may become available from time to
time; and

(d) promoting the advancement of education by providing educational scholarships,
bursaries and financial assistance of all kinds to individuals studying LGBTTTIQQ-
related issues.

Mission statement

“Out On The Shelf envisions a community that is strengthened by its diversity. We
foster connections and leadership that provides a focus and visibility for the LGBTQ
community through partnerships, service and education.”
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