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Agenda for the 2024 AGM

Fifteenth Annual General Meeting - Out on the Shelf Inc.
June 30th 2024, 4:00 PM
Online Zoom Meeting

1.

2.

Welcome and Introductions

Land Acknowledgement

Explanation of Voting Privileges

Review of Agenda

a.

Motion to Approve the Agenda for the 2024 AGM

Minutes of Previous Year’s Annual General Meeting

a.

Motion to Accept Minutes of the 2023 AGM (previously and herein referred to as
2023 AGM)

Presentation of Annual and Financial Reports

a.

©QoUT

Board Report

Committee & Service Reports
Motion to Accept Annual Reports
Financial Report

Motion to Accept Financial Report

Election of Directors

a.

b.

Slate of Candidates

i. Directors seeking election:

1. Barry Moore as Chair

Meg Wilson as Vice Chair
Cas Harwood as Outreach Chair
Taylor Gillies as Guelph Pride Chair
Danny Lepage as Fundraising Chair
Shyanne Favaro as Programming Chair
Griffin Heaney as Library Co-Chair
Marijke Murray as Library Co-Chair
Charlie Cready as Marketing Chair

©ooNORWDN

Motion to Elect Slate of Directors

8. Motion to Accept the Actions of the Board

a.

May | have a motion that all acts, contracts, proceedings, appointments, election
and payment enacted, made, done and taken by the Directors and Officers of the



Corporation as the same or set out or referred to in the minutes of the Board of
Directors be approved, sanctioned and confirmed?

9. Appointment of Auditor

a. We, the Board of Directors, would like to provide the most current financial review
to the membership at the AGM. In order to do this, we will need approval in
advance to have our 2024 books reviewed by a third party reviewer in lieu of a
formal audit (as a formal audit is not financially feasible for Out on the Shelf at
this time).

i.  Motion to empower the Board of Directors to seek a third party reviewer
who is a certified accountant in lieu of a formal audit of the 2024 books.

10. Thanks

11. Adjournment



Land Acknowledgement

“A territorial acknowledgement, as they have evolved, is sort of a political statement
encouraging primarily non-Indigenous people to recognize that they're on Indigenous
land and hopefully do something about it” (Dr. Hayden King).

First, we want to recognise, as King states, that “where we [typically] hear the

acknowledgement is in relatively privileged spaces” (King). It is important that land
acknowledgements do not become a checkbox or template, and we are working to
challenge the people in our spaces who hold settler privilege to do their own work.

We task and expect our audience, particularly those with settler ancestry, to know
whose traditional land they are occupying, how that land was stolen through centuries of
genocide and systemic racism, and the privilege they carry as settlers to continue to
inhabit the land as if it was their own.

We also task our audience with educating themselves and incorporating reconciliation
into their daily practices. This is a good moment to ask yourself: on whose Nation do
you reside? What treaty governs the land you occupy? What are local Nations doing to
resist colonial forces and how can you help? How are you furthering their
marginalization every day? How do you benefit from their displacement? What actions
are you taking towards reconciliation?

We also still believe it important for Out on the Shelf to acknowledge the land on which
our organization operates. Out on the Shelf respectfully acknowledges the ancestral
homelands of the Anishinaabek Haudenosaunee Peoples, and recognizes we take up
space on Treaty 3: Between the Lakes Purchase territory, the traditional territory of
Mississaugas of the Credit First Nation.

Out on the Shelf accepts responsibility for the Truth and Reconciliation Commission’s
Calls to Action. We continue to strengthen our relationships with the Original Peoples of
Turtle Island as we move forward together in search for collective truth and healing. We
are currently in the month of June, which is Indigenous History Month. This month is an
important time, as is the rest of the year, to recognize Indigenous history, the diversity of
Indigenous peoples and Nations, celebrate Indigenous excellence, and take action.

It's also important for us to recognize the devastating impact of residential schools in
our country, and acknowledge the hundreds of mass graves that have been found at



these locations across the country. The sites of many more residential schools still
remain unsearched.

There were 139 residential schools operating in Canada, and there are countless more
children murdered by this system still unaccounted for. The last residential school
closed less than 30 years ago in 1996, and the Indigenous peoples of Canada still feel
the lasting impact of this system.

Once again we want to emphasize that the residential school system is not just a “dark
chapter” in Canada’s past or a history we have moved on from: it is our present reality,
and until true action is taken it will continue to be our future.

We ask that you join us in observing a moment of silence for the Indigenous children
discovered in mass graves, all of the victims of the residential school system who have
still not been found, and the survivors of the system still alive today. We also encourage
those of us who live on this land as colonizers to take this moment to reflect on the
impact of our presence here and what actions we can take to do better and do more for
the Original Peoples of Turtle Island.



Explanation of Voting Privileges

Current members who are above the age of 18 are eligible to vote.

For a motion to pass 50% +1 of those present need to vote in favour.

The motion to elect the Board requires a two-thirds majority to pass.

In-person votes would be conducted by a show of hands unless a secret ballot is
requested. Due to our online format, votes will now be conducted via the Zoom meeting
polling feature.



Minutes of the 2023 AGM

Fourteenth Annual General Meeting - Out On The Shelf Inc.
June 26th 2023, 6:30-7:30 PM
Hosted online via Zoom

Present Executive Members: Barry Moore, Meg Wilson, Mel Soares, Cas Harwood, lan Lupton,

Shyanne Favaro, Taylor Gillies, Bella Harris, Danny Lepage,
1. Welcome and Introductions — 6:44 P.M.

e Barry welcomed the membership
o Land Acknowledgement by Bella
o Membership rights explained by Barry

2. Explanation of Voting Privileges

e \oting privileges on Zoom explained by Barry

3. Review of Agenda

a. Motion to Approve Agenda for the 2023 AGM

Moved: Meg W. Seconded: Cas H.

All in favour; motion carries

4. Minutes of Previous Year's Annual General Meeting

a. Motion to Accept Minutes of the 2022 AGM (previously and herein referred to as 2022 AGM)
Moved: Mel S. Seconded: Cas H.

All in favour; motion carries

5. Presentation of Annual and Financial Reports

a. Board Report



Financial challenges continue for OOTS - operating at a deficit due to pandemic funding
sources drying up

People in general have less capacity for volunteering

Onboarding a new Treasurer proved to be a long and arduous process

Highlights include: reopening the library, Guelph Pride had their first in-person festival

since the beginning of the pandemic

b. Changes to Organizational Structure

c. Committee & Service Reports

i. Programming

ii. Library

m Read by Shyanne Favaro
Programming went ahead as usual in 2022, with Guy’s Social and Book Club
transitioning to in-person meetings again
Consultation with the City of Guelph on a potential senior’s group, rainbow
crosswalk and collaboration for a youth week art event.
Half of the year the programming role was vacant; since Shyanne has stepped
into the role OOTS has brought back Rainbow Crafters and also start a new
Queer Storytime program for children and families
Launch of the Guelph Queer Programming coalition to allow for collaboration

between organiziations

m Read by lan Lupton
Volunteer recruitment took place resulting in a newly reengaged cohort
Library clean-up and reorganization days were held to prepare for the library’s
reopening; following several months of planning the library reopened November
20th, 2022
New library hours of operation were informed by volunteer availability and
negotiated with 10C - Thursday’s 6-9 PM, Fridays and Saturdays 11-2 PM
dependant on availability of volunteers

Acquisitions and dispositions policy has been drafted



m Shelf and storage space continues to be a challenge

iii. Fundraising
m Read by Barry Moore
m  Spent the majority of 2022 without a Fundraising Chair
m 2022 was a difficult year financially; previous fundraising chair had significantly
organized the financial information needed when applying for grants so that
helped immensly
m  OOTS received over $10,000 in donations in 2022, which allowed us to stay
afloat
iv. Marketing

m Read by Barry Moore
m Substantial increase in Facebook and Instagram following, with a decrease on
Twitter (this is likely due to the websites recent change in ownership and change
of rules and regulations)
m  Worked with students from Conestoga College to develop a business and
marketing strategy - informative for strategic visions

m  New Marketing Chair running for election

v. Guelph Pride

m Read by Bella Harris
m  Winter Pride 2022 was an offering of 9 online and 1 in-person events to remain
COQOVID conscious
m  Events for those most marginalized were the highest attended
m Significant restructuring of Guelph Pride committee happened as planning began
for Spring Pride leaving us with one chairperson rather than three
m  Spring Pride consisted of 12 mainly outdoor events which enforced

mask-wearing; many events reached capacity quickly

c. Motion to Accept Annual Report



Moved: Cas Seconded: lan

All in favour; motion carries

d. Financial Report

m Read by Mel Soares

e. Motion to Accept the Financial Report

Moved: Bella Seconded: Meg

All in favour; motion carries

5. Election of Directors

a. Slate of Candidates

i. Directors seeking election/re-election

e Barry Moore as Chair

e Meg Wilson as Vice-Chair

e Mel Soares as Treasurer

e lan Lupton as Library Chair

e Cas Harwood as Board Secretary

Taylor Gillies as Guelph Pride Co-Chair
Danny LePage as Marketing Chair
Shyanne Favaro as Programming Chair

b. Motion to Elect slate of Directors

Moved: Barry Moore Seconded: Meg Wilson; All in favour

7. Motion to Accept the Actions of the Board

a. May | have a motion that all acts, contracts, proceedings, appointments, election and payments
enacted, made, done and taken by the Directors and Officers of the Corporation as the same or set out or

referred to in the minutes of the Board of Directors be approved, sanctioned and confirmed?

Moved: Shyanne Favaro Seconded: Mel Soares; All in favour



8. Appointment of Auditor

a. It is not financially feasible for Out On The Shelf to hire a formal auditor to review our books. We, the
Board of Directors, seek approval to have our 2022 books reviewed by a third party reviewer in lieu of a

formal audit.

b. Motion to empower the Board of Directors to seek a third party reviewer in lieu of formal audit of 2022

books

Moved: Bella Harris Seconded: Meg Wilson; All in favour

10. Thanks to Community

11. Adjournment

i. Motion to Adjourn the 2023 AGM

Moved: Mel Soares Seconded: Danny LePage; All in favour



Board of Director’'s Report

Those of you who have attended our previous AGMs will know that the years since 2020 have
been an ongoing struggle for Out on the Shelf. The last few years have been a challenge of
juggling frequent board member burnout and turnover, low volunteer interest, and decreasing
funding opportunities. On top of this, we have been seeing an increase in anti-queer and,
specifically, anti-trans beliefs in our community and around the world.

Fortunately in 2023, and now into 2024, we have seen a substantial improvement in some of the
issues OOTS has been facing. For the past year and a half we have seen less board turnover,
and as | will explain in the next section, this year we are not only increasing our maximum
number of board members but will be filling all of our board member roles within the next month.
This is thanks both to our changes to board roles and an increase in volunteer interest over the
past year.

Also, while we are facing another deficit in our budget for 2023, this was a lower deficit than
2022, as we found new grant and donation opportunities to help fill the gap left by other grant
opportunities ending or decreasing their funding amounts. Unfortunately for this year, the City of
Guelph has further reduced the amount of money they are providing - but we have been
approved for this same amount for next year and can factor that into our 2025 budgeting. As
always, donations from our community were critical to our organization’s survival last year, and
we are so grateful to have seen an amazing amount of donations come in from community
members and businesses.

We also feel it is important to acknowledge the sociopolitical climate affecting our community
last year and, although this AGM is to review our 2023 fiscal year, to address our current
circumstances as well. In September of 2023, there was an anti-queer protest, presented as a
“protecting children” rally, held outside of Guelph City Hall. It was disappointing to learn there
was something like this happening in Guelph, but there was an amazing counter-protest
organized by our community members which FAR outnumbered the anti-queer protestors. To do
our part, Out on the Shelf ensured that our space was open to the counter-protestors to have a
safe space with drinks, snacks, games, and fidget toys available. We discreetly let the
organizers know so they could spread word about the space without us having to advertise
publicly, helping ensure that none of the anti-queer protestors knew. We also want to thank 10C
for the incredible support they showed our organization and the counter-protest.

This March we also saw the closure of HIV/AIDS Resources and Community Health (ARCH),
Guelph’s HIV services organization. This was a devastating blow to our community, as ARCH
provided so many essential services that benefited queer people in our region. Many of us on
the board were also clients, volunteers, or staff at ARCH, and so we have seen on every level
the harmful impact this closure has. In hopes of filling some of the gaps left by ARCH’s closure,
OOTS has started hosting the virtual and in-person trans peer drop-ins, is communicating with
the Guelph Community Health Center to find out how we can ensure services to trans clients



continue, is continuing our efforts to find funding to start having paid positions within our
organization to increase our capacity to fill these gaps, are introducing a new board role to
manage a lot of these initiatives, and have become the holding organization for the Marley Yott
Fund. We ask for your patience and understanding at this time as we work to take on this extra
work despite having limited capacity as volunteers, and appreciate all of your support and
encouragement.

We also want to acknowledge the ongoing genocide of Palestinian people, an issue that we
continue to see misrepresented in our media and in our communities. Amongst these
misrepresentations is the argument that queer people supporting Palestine is “counter-intuitive”,
because of an assumed homophobia and transphobia among Palestinians. This assumption is
incredibly harmful, as it not only is a sweeping generalization about the beliefs of Palestinian
people but also completely disregards the many queer Palestinians being harmed by this
genocide. We encourage you to research what is being discussed about queer Palestinians who
have been killed and harmed by violence from Israel, and to check out Queering the Map - an
initiative to digitally archive queer experiences globally - whose posts showcasing queer
Palestinian voices truly sheds light on their experiences.

On behalf of the board, | want to thank our membership for their ongoing support, and our
volunteers for the hard work they do making our programs and services a reality. | again also
want to thank our incredible community here in Guelph and the surrounding region, who
continue to show up and support Out on the Shelf in so many ways. This is truly an organization
created by the community, for the community - we do this all for you, and would not be able to
do it without you.

Sincerely,

Barry Moore
Chair of the Board of Directors, 2020-2024



Changes to Organizational Structure

Over the last year we have seen an increase in the number of people interested in volunteering
with OOTS at all levels, including at the board level. We also have spoken in previous AGMs
about the need for more support on the board, as we have seen extreme burnout for board
members especially at times when volunteer numbers are low and other board positions are
vacant. To address this, we have voted to increase the maximum number of board members to
14, when it was previously 11, and already have enough interested candidates to fill all of these
roles. This will leave us with the largest board OOTS has ever had, and will help reduce board
member burnout and turnover.

A few of the new roles are co-chair positions. The library, programming, and finance roles will
now all be co-chair positions. Historically Guelph Pride also had co-chair roles, but due to low
volunteer availability for a few years we only had one chair - we will now be returning to two
co-chairs. Finally, in light of the changes in our community and the increased need for Out on
the Shelf to fill service gaps left by the closure of ARCH, we are introducing a new Outreach
Chair role, who will be focused on doing outreach to the community, providing resources at
events, and will be our primary coordinator of support services and the Marley Yott Legacy
Fund.

We believe that these changes will significantly increase our organizational capacity and allow
us to provide more services to the community, especially in this time when 2SLGBTQIA+
spaces are so critical. If you are interested in volunteering please feel free to contact us via
e-mail or on social media, or find our volunteer and board member applications online.



Committee and Service Reports

Programming Committee

In 2023 we continued to offer our Virtual Gaymes Night, 2SLGBTQIA+ Guys’ Social in
collaboration with ARCH, and our Queer Book Club - which has now been on hiatus but will be
starting again soon as we are recruiting new facilitators. On top of this, since we had a
Programming Chair after a long period of the role being vacant, we were able to restart some
programs as well as introducing new ones.

Specifically, we saw the return of Rainbow Crafters as two new facilitators were recruited, and
the start of a new Children and Families Queer Story Time - which we have not been able to
offer on a monthly basis but over the next few months should become a regular monthly
program in collaboration with community partners from d|bar. On top of this, we were able to
start planning for the return of our 2SLGBTQIA+ Women’s Group and In-Person Gaymes, both
of which have started running again this year.

In 2023 we also started brainstorming ideas to develop a new Queer Teens Social program,
which we are now recruiting facilitators for. With the closure of ARCH we have also taken on
running the trans peer drop-ins, and are seeking funding to further increase our capacity to offer
this program. Discussions with the city regarding a 2SLGBTQIA+ seniors group have also been
ongoing, although the closure of ARCH - who were also collaborating in these plans - was
undoubtedly a setback, and finding facilitators for the program has continued to be an obstacle
in planning. We are hoping to finally be able to start running a seniors program within the next
year.



Library Committee

After the 2023 AGM, the previous library chair stepped down from their position, and so
OOTS did not have any library chairs for most of the year. The library remained open
and functional, and the other board members were able to formulate ideas and plans to
better the library once the library chair position was filled. Two new library chairs were
joined in in March, 2024.

The new hours for the library decided on by volunteers last year have been largely
taken up by volunteers, although there needs to be more recruitment efforts this year to
ensure all shifts are filled consistently. This effort began at Guelph Pride.

The Acquisitions and Dispositions policy drafted prior to last year's AGM has been
approved by the board. This policy will guide our work as we continue our library
reorganization project. Volunteers and board members are in the process of reviewing
OOTS’ library collection. This project considers whether materials in the library are
undamaged, up to date, ethical, and are culturally relevant. The library chairs will then
review these findings and remove materials that fail to meet these criteria grievously
multiple times. Materials that are chosen to be removed may be donated to other queer
organizations in the area (such as The ArQuives). This project will make our collection
more useful and positive to users. In addition, removing some materials will address the
lack of shelf space and storage space issues identified at the last AGM. Making
additional space available will allow us to reorganize the library to increase accessibility.
As well, with the additional space we will be able to accept donations again and further
update our collection.

Library expenditures have been low since the last AGM. After the library reorganization
project is completed there will be further opportunity for some new collections
acquisitions and library investment, drawn from the existing Board-approved library
budget.



Fundraising Committee

Similar to 2022-2023, we spent most of 2023-2024 without a Fundraising Chair. Happily, a new
Fundraising Chair was appointed by the Board in April of 2024. Filling the Fundraising Chair
position was a major priority identified at last year’'s AGM, so we are excited to now have this
role filled and be able continue and expand on our existing fundraising goals and strategies.
While the position was unfilled, the necessary fundraising activities to keep OOTS running were
completed thanks to our Chair and Vice Chair, and thanks to previous Fundraising Chairs who
left the documentation and systems necessary to continue with their work.

Like many Nonprofit organizations in Guelph and elsewhere, we have found that many of the
granting programs we have typically relied on in the past have been reduced or closed this year.
We hypothesize this may be part of a larger pattern of government and private funders
re-evaluating their budgets “post-pandemic.” We are not in immediate danger, as thanks to the
support of our wonderful members and donors a total of $9,245.94 have been disbursed
through our CanadaHelps donation page from June 2023 to June 2024. However, our new
Fundraising Chair is continuing to consider new strategies and avenues for funds.

Marketing and Communications Committee

The main focus for marketing in 2023-2024 has been our Instagram account. Because of
changes in the leadership and functionality of X (formerly Twitter) we identified that X/Twitter
may no longer be the most safe or effective way to reach our community. Our Instagram
account has remained active with 92 posts made this year and a total of 1,906 followers. The
most popular posts were those about Spring Pride events, as well as positive, informational, and
supportive posts aimed at the queer community and providing thoughtful messages of love,
information, positive affirmations, and support.

We responded publicly on social media to the defunding and closure of ARCH, as well as
communicating behind the scenes with staff of the Guelph Community Health Centre (GCHC)
and the former ARCH staff, aiming to maintain working relationships and to provide as much
information and support as possible to our community during that transition.

From fall 2023- spring 2024 the Chair, Vice Chair, and Marketing Chair worked with a team of
students from the University of Guelph-Humber marketing program to develop marketing and
communications strategies for OOTS. The students had a wealth of keen insights and thoughtful
ideas, and we hope to be able to implement some of the strategies from this project in
2024-2025.

In April of 2024 the former Marketing Chair moved into a new role on the Board and a new
Marketing Chair was appointed by the Board. We hope to work with them to continue to develop
our social media and marketing.



Guelph Pride Committee

In 2023, we organized and executed our Winter Pride festival with a small team, utilizing
community collaborators to bring a mix of diverse events. With only one Guelph Pride Chair, the
Chair and Vice Chair of the Board lent their assistance to planning Winter Pride.

The Winter Pride festival was able to return to in-person events but still operated with a strong
COVID-19 conscious approach. The festival included workshops, outdoor meet-ups, community
resource fair and a vendor market. We successfully organized and hosted a total of 11 events,
all in-person with a mask policy in place.

Out of the 11 events we hosted, we received a tremendous amount of support from the
community and other organizations wanting to team up to bring an array of diverse events.
Although many in the community remain cautious in group settings after the COVID-19
pandemic, there is a renewed energy for wanting to attend in-person events.

With limited capacity to plan the Spring Pride 2023, the entire Board was called upon to help out
during events, especially Pride in the Park. In our experience, we have determined that our ideal
committee makeup consists of a single spokesperson at the helm, supported by a team of
individuals dedicated to fundraising, grant-writing, website maintenance, social media
management, graphic design, and other key functions. However, with limited capacity coming
out of the COVID-19 pandemic, this has been difficult to maintain. We have learned to pivot and
collaborate with community members/ organizations to plan events throughout the city.

We successfully organized a series of 15 events for the Spring Pride festival, bringing together
an assortment of indoor and outdoor events. Our primary objective was to expand our
programming to have more in-person events while affirming our mask-wearing requirements,
emphasizing physical distancing, hand washing, and spending time outdoors. Our volunteers
and community collaborators have respectfully upheld these goals and continue to work to bring
safe events to our community.

Overall, there was a great turn out to our Spring Pride events, including an approximated 300
guests attending Pride in the Park.

In May 2023, we welcomed Taylor to the board as the new Guelph Pride Chair given the need to
fill in the role. However, Taylor’s role became effective as of the 2023 AGM, and in the interim,
volunteered with Guelph Pride.



Financial Statement

Profit and Loss
Out On The Shelf

Date Range: Jan 01, 2023 to Dec 31, 2023

Income

Corporate Donations

Grants

Individual Donations

Total Income

Gross Income
As a percentage of Total Income

Operating Expenses

Bank Fees

Office Expenses

Pride - Performers

Pride — Programming

Printing and Reproduction

Programming

Rent

Total Operating Expenses

Net Income
As a percentage of Total Income

$7085.91

$4125

$7787.18

$18 998.09

$18 998.09 100.00%

$25.19

$3293.35

$200

$4180.37

$120

$801.15

$15252.52

$23 872.58

-$4874.49
-25.66%



Board of Directors Membership

Retiring Directors

By definition of the bylaws, the Board of Directors of Out on the Shelf automatically retires
preceding each Annual General Meeting. During the next year, existing Board Members may

elect additional Board Members, who shall then stand for election at the next AGM.
Directors Who Have Served During the 2023 Fiscal Year

Barry Moore (Chair)

Meg Wilson (Vice-Chair)

Mel Soares (Treasurer)

Taylor Gillies (Guelph Pride Chair)

lan Lupton (Library Chair)

Cas Harwood (Secretary)

Kyla Firby (Fundraising Chair)

Shyanne Favaro (Programming Chair)

Danny Lepage (Marketing and Communications Chair)

Directors Who Retired During the 2023 Fiscal Year

e lan Lupton
e Kyla Firby

Directors Who Are Now Retiring

e Mel Soares (Treasurer)

Directors Seeking Re-Election

Barry Moore (Chair of the Board of Directors)
Meg Wilson (Vice Chair of the Board of Directors)
Taylor Gillies (Guelph Pride Chair)

Shyanne Favaro (Programming Chair)

Directors Seeking Election



Cas Harwood (Outreach Chair*)

Danny Lepage (Fundraising Chair*)

Griffin Heaney (Library Co-Chair)

Marijke Murray (Library Co-Chair)

Charlie Cready (Marketing and Communications Chair)

Nominations from the Floor

e Hilda Smith (Finance Co-Chair)



Record of 2023 Meetings and Summary
of Motions

This section contains summaries of all motions made during monthly meetings of the Board of
Directors of Out on the Shelf for the year 2022. It also serves as a record of the dates of each
meeting. Approval of each set of minutes is noted beside the relevant date where the motion to
approve the minutes was passed.

January 30th, 2023 - Board Meeting

Meg Wilson moved to adopt the following consent items as presented:

e Approval of Agenda
e Committee Reports
e Seconded by lan Lupton; Approved

Meg Wilson moved to adjourn the meeting

e Seconded by Mel Soares; Approved

March 12th, 2023 - Board Meeting

Meg Wilson moved to adopt the following consent items as presented:

Board Minutes: November 21, 2022 and January 30th, 2023
Approval of Agenda

Committee Reports

Seconded by lan Lupton; Approved

Meg Wilson moved to vote in Shyanne Favaro as Programming Chair

e Seconded by lan Lupton

e \ote: All in favour; Motion Carried

lan Lupton moved to vote in Kate Kobbes as Programming Co-Chair



e Seconded by Meg Wilson

e \ote: All in favour; Motion Carried

Meg Wilson moved to adjourn the meeting

e Seconded by Mel Soares; Approved

April 16th, 2023 - Policy Vote-In Meeting

Mel Soares moved to approve Budget Review:

e Seconded by lan Lupton; Approved
e \ote: All in favour; Motion Carried

Mel Soares moved to approve New Policies
e Seconded by Meg Wilson
e Vote: All in favour; Motion Carried

May 28th, 2023 - Board Meeting

Bella Harris moved to adopt the following consent items as presented:

Board Minutes: March 12, 2023
Approval of Agenda

Committee Reports

Seconded by Meg Wilson; Approved

Bella Harris moved to vote in Cas Harwood as Board Secretary

e Seconded by Meg Wilson

e \ote: All in favour; Motion Carried

Meg Wilson moved to adjourn the meeting

e Seconded by lan Lupton; Approved



Thank You

We hope that we can continue to provide all of our members and volunteers opportunities to
learn more about how Out on the Shelf operates and provide their input. We look forward to
continuing to work with you all for another year.
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