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Agenda for the 2020 Annual General

Agenda

Eleventh Annual General Meeting - Out On The Shelf Inc.
June 24" 2020, 7:00 — 8:00 PM

Online Zoom Meeting

1. Welcome and Introductions
2. Explanation of Voting Privileges

3. Review of Agenda
a. Motion to Approve Agenda for the 2020 AGM

4. Minutes of Previous Year's Annual General Meeting
a. Motion to Accept Minutes of the 2019 AGM (previously and herein referred to as
2019 AGM)

5. Presentation of Annual and Financial Reports
Board Report

Committee & Service Reports

Motion to Accept Annual Report
Financial Report

Motion to Accept the Financial Report

Q0T

6. Election of Directors

a. Slate of Candidates

i. Directors seeking re-election:
Barry Moore as Chair of the Board of Directors
Meg Wilson as Vice Chair & Secretary of the Board of Directors
Odesia Howlett as Marketing Chair
Graham Lockhart as Treasurer
Caitlin Harding as Fundraising Chair
. Yoonhee Lee as Volunteer Chair
ii. Nominations from the floor:
1. Peter Bishop as Library Chair
2. Bekah Ruelens as Guelph Pride Chair

R N

b. Motion to Elect Slate of Directors
7. Motion to Accept the Actions of the Board

a. May | have a motion that all acts, contracts, proceedings, appointments, election and
payments enacted, made, done and taken by the Directors and Officers of the
Corporation as the same or set out or referred to in the minutes of the Board of Directors
be approved, sanctioned and confirmed?
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8. Appointment of Auditor

e Itis not financially feasible for Out On The Shelf to hire a formal auditor to review
our books. We, the Board of Directors, seek approval to have our 2019 books
reviewed by a third party reviewer in lieu of a formal audit.

a) Motion to empower the Board of Directors to seek a third party reviewer in lieu
of formal audit of 2018 books

e We, the Board of Directors, would like to begin providing the most current financial
review to the membership at the AGM. In order to do this, we will need approval in
advance to have our 2020 books reviewed by a third party reviewer in lieu of a
formal audit (as a formal audit is still not financially feasible for Out On The Shelf
at this time). However, we will be filing as a soliciting organization in 2019, and will
therefore require a certified accountant to conduct the review.

b) Motion to empower the Board of Directors to seek a third party reviewer WHO
IS A CERTIFIED ACCOUNTANT in lieu of a formal audit of 2019 books.

RESOLVED THAT Pursuant to Section 182 of the Canada not-for-profit Corporations Act, the
Corporation not appoint a public accountant.

10. Thanks to Community.

11. Adjournment
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Land Acknowledgement

“A territorial acknowledgement, as they have evolved, is sort of a political statement encouraging
primarily non-Indigenous people to recognize that they're on Indigenous land and hopefully do
something about it” (Hayden King).

We recognise that “where we [typically] hear the acknowledgement is in relatively privileged spaces”
(King) and are working to challenge the people in those spaces to do their own work. Our audiences
are expected to know whose traditional land they are occupying, how that land was stolen through
centuries of genocide and systemic racism, and the privilege they carry as settlers to continue to
inhabit the land as if it was their own. We intend to make clear that audiences need to educate
themselves and incorporate reconciliation into their daily practices: on whose Nation do you reside?
What treaty governs the land you occupy? What are local Nations doing to resist colonial forces and
how can you help? How are you furthering their marginalisation every day? How do you benefit from
their displacement?
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Minutes of the 2019 Annual General Meeting

Tenth Annual General Meeting Out On The Shelf
May 14" 2019, 6:00 — 7:00 PM
42 Carden St. Guelph, Ontario

Present Voting Members: Jesse Tetrault, Graham Lockhart, Jasper Smith, Terry Keleher, Madeline
Donnelly, Odesia Howlett, CJ Lopez, Dan Forestell, Finn Stuart-Seabrook, Eli Matos, Lindsey
Thomson, Tara Waddell , Ana Moyer, Hunter Davidson, Katrina Stephany, Maude Stephany, Michelle
Gram, Peter Bishop, Lauren Stein
1. Welcome and Introductions
e Jesse welcomed the membership
o Membership rights explained by Jesse

Land Acknowledgement by Jesse

2. Explanation of Voting Privileges
e \oting privileges explained by Jesse

3. Review of Agenda
a. Motion to Approve Agenda for the 2019 AGM

Moved: Jasper Seconded: Finn
All in favour

4. Minutes of Previous Year's Annual General Meeting
a. Motion to Accept Minutes of the 2018 AGM (previously and herein referred to as
2018 AGM)

Moved: Maude Seconded: Ana
All in favour

5. Presentation of Annual and Financial Reports
a. Board Report
More comfortable in 42 C
Open Mics, increased programming, more volunteers
Thanks to membership!
3000 resources in library now
Guelph Pride more focus on accessibilty/inclusion
Women’s Social/Rainbow knitters
Thank you to volunteers!
Do have financial challenges.
Jesse stepping down, Caitlin will be Chair
b. Committee & Service Reports

e Library
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O
Read by Caitlin Harding
In december integration of the catalog was finished
Received community foundation grant to develop the collection
Recruitment went well, have a full slate of volunteers

e \olunteering
o Number of volunteers per committee: 16 new volunteers
o 14 Volunteers in library, a few people in each committee
o There was turnover
o Overall increase in numbers
= Guelph Pride: Started at 36, currently @ 21
e Pride:
- 2018 Winter pride revived. A week to celebrate pride for UoG.
- Moved from hierarchial to non-hierchal event
- Lots of events and workshops
- Lost a Chair, others stepped down, and a number of the committee stepped
down/issues with discrimination.
- Sponsorship agreements were not honored ergo had trouble regaining trust.
- 15 year anniversary, had interactive history exhibit.
- 30 banners exploring history as well.
- Partnership with Wellington Brewery. Sunshine Beer (Edible glitter!)
- Winter pride open house.
- New policies/procedures to address issues with Pride Committee.
- 22-40% increase in social media following.
- Jasper did an exhaustive overhaul of policies etc.
e Fundraising: Read by Lindsey
- Had volunteer grant writer/lost Chair Lindsey stepped in.
- 3 Open Mics, 1 in 2019. Brought in donations
- Grants: Helped with rent/programming etc.
1. 519, TD Grant, not successful with Ontario Arts council grant
2. CanadaHelps page for donations
3. Guelph Community Foundation Grant-Library Updates
4. Need fundraising volunteers
e Programming
- Maijority of 2018 no programming chair
- Ran by Jesse/Caitlin
- Restarted rainbow knitters
-  LGBTQ Women’s Social Network
- Women’s social, rainbow knitters, gender intersect (partner), men’s Euchre (3rd
Tuesday)
- 2017 Guelph community foundation-partnership with UoG, Women’s Social
- Easy to understand mandate (accessible through various avenues)
- Most groups had >8 people.
- Will be evaluating with Research Shop program.
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Ana came on in 2019, Euchre will be all games night, upcoming running/walking,
and improv group

e Marketing

Goal increase opportunities for funding,

More awareness via cross promotion

Used programs/events to increase foot traffic.

Improved attendance

Shifted away from traditional means and have been using social media more.
Excellent attendance at events

Started partnership with Guelph Music

Invested in button making/pride flag inventory to increase exposure and
Walking Rainbows: Personalized stories

Look at capitalizing foot traffic on Carden street (Sandwich Board)

Goal of rainbow sidewalk before 2019/2020 academic year

Continue Open Mics keep data for fundraising.

Should merge guelph pride/OOTS social media accounts

c. Motion to Accept Annual Report

Moved: Odesia
All in favour

Seconded: Lindsey

d. Financial Report

No treasurer for most of 2018

We did not get fined for 2017 late tax return

15,024.17%

Most revenue=donations/grants

19,925%

Most expensive year 23,000, had deficit of >3,000.

Most was rent (It doubled in 2018) and insurance cost increase

Original budget was 9,000, spent 4000, had 700 dollar deficit

Terry: Initiating getting funding with United Way? Jesse/Graham most pressing issue is
getting paid staff, priority is to get sustainable grants. Need Fundraising Chair/Volunteers.
Tax return coming along.

e. Motion to Accept the Financial Report

Moved:Maude
All in favour

Seconded: Caitlin

6. Election of Directors
a. Slate of Candidates

i.  Directors seeking re-election
1. Caitlin Harding as Chair
Moved:Jasper Seconded:Odesia
2. Graham Lockhart as Treasurer
Moved:Finn Seconded: Jasper
2. Ana Moyer as Programming Chair
Moved: Caitlin Seconded: Madeline
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Moved: Seconded:
All in favour
Motion approved

ii.  Nominations from the floor

Obehi Ookaka as Marketing and communications chair (in Halifax)
Will be voted in at next meeting

Odesia Howlett as Guelph Pride Chair
Moved:Graham Seconded: Finn

Tara Waddell as Guelph Pride Co-Chair
Moved: Finn Seconded: Jasper

Katrina Stephany as Vice-Chair
Moved: Graham Seconded: Madeline

b. Motion to Elect slate of Directors

Moved: CJ Seconded: Jasper
All in favour
Motion approved

7. Motion to Accept the Actions of the Board

a. May | have a motion that all acts, contracts, proceedings, appointments, election and
payments enacted, made, done and taken by the Directors and Officers of the
Corporation as the same or set out or referred to in the minutes of the Board of Directors
be approved, sanctioned and confirmed?

Moved: CJ Seconded: Finn
All in favour

8. Appointment of Auditor

e |tis not financially feasible for Out On The Shelf to hire a formal auditor to review
our books. We, the Board of Directors, seek approval to have our 2017 books
reviewed by a third party reviewer in lieu of a formal audit.

a) Motion to empower the Board of Directors to seek a third party reviewer in lieu
of formal audit of 2017 books

Moved: Odesia Seconded: Graham
All in favour
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e We, the Board of Directors, would like to begin providing the most current financial
review to the membership at the AGM. In order to do this, we will need approval in
advance to have our 2019 books reviewed by a third party reviewer in lieu of a
formal audit (as a formal audit is still not financially feasible for Out On The Shelf
at this time). However, we will be filing as a soliciting organization in 2017, and will
therefore require a certified accountant to conduct the review.

b) Motion to empower the Board of Directors to seek a third party reviewer WHO

IS A CERTIFIED ACCOUNTANT in lieu of a formal audit of 2017 books.

Moved: Jasper Seconded: Finn

All in Favour.

(UNANIMOUSLY) RESOLVED THAT Pursuant to Section 182 of the Canada not-for-profit
Corporations Act, the Corporation not appoint a public accountant.
Open Floor Suggestions:
Michelle: When Rainbow crosswalk? CJ-10C putting in rainbow patio, will be the
work of next committee
Terry: 100 Queers who Care how successful was it? 1300
Dan: Good work, congrats to Jesse/Jasper, Graham, Madeline, CJ, Lindsey
Suggestion: Feels underrepresented, need older adult involvement, there is
a language gap and it leads to an exclusionary environment. Don’t need
special events specifically for older adults, should be included in
everything. Be sure terminology is accessible for everyone. Run it by older
adults in community so everyone can understand. The terminology can be
mind boggling. Involve more elders in planning. Prefer to be called
elders/wise ones not seniors. Elders bring wisdom and engage in what
we're doing

1.

1.

Jasper: Accessibility is a big push. We Appointed community
coordinators, however didn’t get Senior coordinators unfortunately,
which resulted in not having a consultant(s). 92% of events were
open to all ages. Tried to address this issue by saying they are all
ages. Have been defining terms to help address language.

CJ: Marketing has two streams- Posts based on university students,
events/descriptions for everyone. Current communications in social
media because it’s cost effective. Have discussed
magazine/newspaper ads. It is Marketing’s plan to make it more
accessible. All Ages can sound like under 19 and should change
the language.

Kat: Had to learn through research acronymism/define. May need to
define them every time.

Terry: Is doing work of Senior coordinator for Guelph Spring Pride.
Jasper: created role/budget for Seniors events.

10. Thanks to Community (Jesse)
a. Jesse thanked the members and the community

11. Adjournment



Motion to Adjourn the 2019 AGM
Moved: Lindsey Seconded: Madeline
All in favour.
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Board of Directors Report

During the 2019 fiscal year Out on the Shelf has become more established in 10C as our partnership
with them has grown stronger. We now have the space for weekend programming, and together we
set up a new storage area for our extra resources. They have also assisted us with fundraising
campaign planning, and with finding funding sources. 10C is an amazing partner and we are so
grateful for their continued support.

The Board sincerely thanks our membership base for choosing to be involved with OOTS and
partaking in the services we offer. You are the motivation for continuing to work hard for this wonderful
community. As Guelph’s only LGBT2Q+ resource center we now have over 3000 resources in our
library including DVDs, YA novels, fiction, biographies, educational resources and we continue to grow
and shape our collection to meet the evolving needs of our membership. We are especially proud of
our efforts, using funds from the Guelph Community Foundation and FIERCE donations, to diversify
the voices in our collection by purchasing books by QTPOC authors.

Guelph Pride has continued to be a vital part of our programming and mandate, and we have worked
to increase both its accessibility and inclusivity. Every year brings its own unique challenges and
experiences, and with each Pride we grow more resilient. This is exemplified by the move to a virtual
pride in 2020. Thank you so much to Odesia Howlett, Barry Moore, Bekah Ruelens and everyone else
in the community who contributed to making this year’s pride happen.

Since OOTS is established in our space, is at capacity for physical resources, and is running 7
programs we teamed up with the Community Engaged Scholarship Institute (CESI) to gather feedback
from program participants, library patrons, volunteers and board members. This report was finished
this month and the feedback from this report is being used to plan how OOTS moves forward to serve
the community better. The full report is available here:

https://www.cesinstitute.ca/out-shelf-evaluation-report

| am so proud and thankful to have served with this board of directors and all our dedicated
volunteers. Despite these trying times | am confident that the Board and our volunteers will rally
together and bring OOTS through this. | will not be seeking re-election as Chair of the Board of
Directors. Instead | will be entering the Fundraising Chair position and passing the reins to Barry
Moore. | am excited to serve with him for another term and see what amazing things he will
accomplish in 2020/2021.

Thank you all for your support,

Caitlin Harding- Chair of the Board of Directors 2019-2020
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Committee and Service Reports

Library Committee

The 2019/2020 year was one of change and renewal at Out on the Shelf library, and

growing pains associated were managed well by an ever-dedicated team of volunteers. During
the summer of 2019, the library lost the majority of its volunteers as they graduated from high
school and prepared to enter their post-secondary paths. While interest was initially high
following volunteer fairs at the University of Guelph, less than 50% of those students
responded once being contacted. Several lost interest after not easily finding the location or
after their first shift. Despite this, wonderful volunteers stepped in to allow the library to be
staffed for at least several hours during weekdays. Many picked up additional responsibilities
and offered much needed knowledge and insight to the library system.

A new program, with help from 10C hosts, was implemented to allow patrons to

purchase a membership when there were no library staff present. Members were then able to
check out books through a self-check-out system in the library, available when there was no
library staff on premise. This has aided in the accessibility of our resources and both programs
were functioning well in the spring.

Thanks to the numerous grants, as well as the generosity of the Guelph community, we

were able to add recently published books — many of which highlight the voices of trans and
BIPOC communities. | am confident that Out on the Shelf remains committed to ensuring the
diverse and unheard voices of the BIPOC+LGBTQ2S community have a space on the shelves.
After the realization that many shelves were not accessible to every patron, and that the
majority of shelves held so many books they were difficult to remove, it was agreed the library
needed rearranging. Before the closure of the library due to COVID-19 restrictions, the
collection was being downsized to accommodate new titles and remove outdated ones. An
update to the library catalogue, hosted by TinyCat, was being performed simultaneously as
titles were removed from the collection. These tasks will be completed once the library is re-
opened.
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Volunteer Committee

AGM & Annual Report for the 2019 Fiscal Year

January 1st- December 31, 2019

These numbers are a snapshot only, as there is volunteer turnover throughout the year.

Committee

Number of
Volunteers

Number of
New
Volunteers

Description

Board of Directors

4

Each member of the board of directors
(with the exception of the volunteer
chair) heads a committee. There’s
been some turnover in the board of
directors this past year for the
Volunteer Chair, the Vice-Chair and
Secretary, Marketing and
Communications Chair, and
Fundraising Chair positions. Currently,
the Marketing and Communications
Chair position is vacant.

Library

Many volunteers on other committees
also volunteer on the library committee.
Often, the first committee that new
volunteers join.

Marketing and Communications

Chair stepped down during 2019.

Fundraising

No chair during 2019. Chair of Board of
Directors and Treasurer oversaw
fundraising activities.

Finance

See Finance report

Programming

12

Consists of programming facilitators

If you are interested in volunteering with any of our committees please visit:

outontheshelf.com/volunteer

13
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Pride Committee

At the beginning of 2019, Guelph Pride had 30 applicants to be members of the Planning Committee and were
able to put on 28 events for Winter Pride between February 1-10, 2019. Under the chair of Jasper Smith, the
festivals turned to have a prominent focus on accessibility and availability for those in our community. They
created a Winter Pride 2019 report (which can be found on the website) that includes quotes from people of our
community and the percentage of accessible events hosted. Accessibility includes:

Physical accessibility (89%),

Number of queer and trans POC events (3 total),
Events open to people of all ages (57%),

Events accessible by public transit (89%),
Sober/dry events (60%),

Free events (64%), and

Events that had unisex washrooms available (89%).

The Spring Pride Festival had committee-created events between May 31-June 9, 2019, and opened their
resources to the community for the remainder of the month. Many city organizers were able to count on Guelph
Pride for advertising and volunteers if they needed them to run LGBTQ2IA+ events during the month of June.
During those 16 days, the committee hosted 27 events which had even higher rates of accessibility as
previously defined:

Physical accessibility (90%),

Events open to people of all ages (96%),

Events accessible by public transit (93%),

Sober/dry events (78%),

Free events (70%), and

Events that had unisex washrooms available (74% - down 15pts from Winter Pride).

At the end of the festival, Guelph Pride collaborated with surrounding pride organizations and the Rainbow
Ridge Resort in Grand Valley to host Queeries, a queer and trans music and art festival from June 7-9, 2019.
Guelph Pride paid queer and trans artists from Guelph, Toronto, London, and more.

With the Out On the Shelf AGM being hosted in May, Jasper stepped down as chair of Guelph Pride and
Odesia Howlett stepped into the role for the 2020 year. She had 33 applicants to be part of the Guelph Pride
Planning Committee by January 2020 and recruited Barry Moore and Cameron Grant to be the co-chair and
assistant to the chair, respectively.
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Fundraising Committee
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Out on the Shelf did not have a Fundraising Chair or committee after the 2018 AGM last summer.
Fundraising activities were carried out by The Chair of the Board and Treasurer. Below please find a

summary of fundraising activities in 2019.

FUNDRAISING | ACTIVITY DATE REVENUE | NOTES
CATEGORY
EVENTS Comedy Open Mic January 27th, | ~$75.00 In collaboration with Marketing
2020 Committee
10C Summer Markets | July 20th, ~$40.00 Sold flags, buttons, and crafts
2019 made by members.
&September
7th 2019
FIERCE!- OOTS September ~$240.00 | FIERCE! raised money so
Library Fundraiser 17th, 2019 OOTS could buy recently
published books. Prioritized
QTPOC authors.
Comedy Open Mic October 26th, | ~60$ Done in collaboration with
2019 10C & Lauren Stein.
GRANT
WRITING
Guelph Well-Being Application $13,000 Grant given in two
Grant 2019 submitted disbursements of 6500.00%-
October 2019 one in March 20209 and the
next in March 2021. For
programming and renting
space at 10C.
TD Grant Application Not Not successful. Expand the
submitted successful. | Programming budget to give
November programming facilitators more
2019 resources and offer more
programming based on
community need.
ONLINE CanadaHelps.org January 2019 | $1620.83 | OOTS Donations through
DONATIONS — December Canada Helps
2019
Benevity Causes January $100.00 Donations through Benevity
2019-Decem Causes portal on behalf of
ber 2019 Sunlife Financial.
CORPORATE Merit Badge June 2019 $500.00 Fundraised for us in June
DONATIONS Doughnuts
Wellington Brewery June 2019 $750.00 Sunshine Beer GP Fundraiser
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Ontario Veterinary June 2019 $1500.00 | Raised for GP.
College
Beech Hill Freight June 2019 $1750.00 | Raised for GP.

Activities for 2020:

e January participated in an RBC program where employees perform public service and receive a
grant ($1000.00). This happens quarterly and we planned to participate one other time in 2020
but Covid 19 has stalled those plans for now.

e 100 Queers who Care: Planned to relaunch in June 2020, on hiatus due to Covid 19 (Planning
on revamping the program in another way).

e LGBTQ Community Capacity Fund

o Successfully submitted application (May 2020) will find out if successful in July 2020.
e Planning to apply for the Emergency Support to Community Organizations program which is

due July 27th, 2020.

The fundraising committee is always looking for people to support fundraising activities. If you would
like to volunteer you can email the Volunteer Coordinator at volunteer@outontheshelf.com.
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In 2019 OOTS had a full slate of monthly programming every Monday as well as the third Tuesday. A
running and walking group was also held every Thursday from May until December.

DAY&TIME

PROGRAM

DESCRIPTION

NOTES

1st Monday
7pm-9pm

Women'’s Social
Network

Purpose is to connect
women-identified
members of
Guelph-Wellington's
LGBTQ2+
community.

2nd Monday
7pm-9pm

Rainbow Kanitters

Purpose is to connect
members of the
LGBTQ2l+ community
through textile and
other crafts.

3rd Monday
7pm-9pm

Gender Intersect
(Partner Program)

Purpose is to provide a
space for people in
Southern

Ontario to connect with
other trans folks and
those

exploring their gender
identity in a laid-back
low

pressure setting.

3rd Tuesday
7pm-9pm

Euchre & Gaymes
(Became Gaymes in
October)

Purpose is to connect
game enthusiast
members of
Guelph-Wellington's
LGBTQ2+
community in a social
setting that is
judgment-free,
welcoming, and safe.

Euchre facilitators left in
October so the program
now consists of gaymes
only.

Last Monday
7pm-9pm

Men’s Social
Network*

Goal is to create a
space for guys who
are part of the rainbow
community to

connect in a sober
environment.

*Group left in October
2019 to a new venue in
Kitchener and they are
going strong and very
happy with their new
location. New
programming for Men
started in February 2020
with new facilitators

17
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Every Thursday | LGBTQ Running Purpose is to bring
(Time varied) Group (Walking community
Welcome!) members together in an
active
outdoor setting.

Other Events in 2019:

-Fall Clothing Swap

-Monthly Open Houses

-Drag Storytime with Athen McQueen
-Comedy Open Mic

-Movie Night

-Holiday Potluck

CESI Report:
Since our programming offerings increased so much in 2018 we teamed up with the Research Shop at

UoG to get feedback from program participants, volunteers and board members.

Overall the report found that OOTS programs foster a welcoming and inclusive atmosphere. However,
patrons wish that programs were not always held on Monday evenings as not everyone has that
evening available. Greater accessibility is also mentioned as an area that needs improvement
especially for Seniors.

Moving forward OOTS will use this feedback to apply for funding to improve our services.

2020 and Covid-19

Right now LGBTQ2l+ Women’s Social Network, the 2SGBTQ+ Guy’s group, and Gender Intersect are
hosting regular online meetings. At this point we don’t know when programs will be able to resume. As
of June 17th, 2020 10C Shared Space is not opening to the general public or hosting events/meetings
until September.

We owe such a huge thank you to the continued hard work of our Program Facilitators, event
volunteers, and our outgoing Programming Chair Ana Moyer. We can’t wait to see everyone in person!

We’d also like to acknowledge the deeply saddening passing of Gender Intersect facilitator Marley
Yott. May they rest in peace. So far the fundraiser their sibling started has raised 14,491.00$ for Trans
services at ARCH.

The programming committee needs a new Chair and is always looking for people to support
programming activities. If you would like to volunteer you can email the Volunteer Coordinator at
volunteer@outontheshelf.com.
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Marketing & Communications Committee

In the absence of a Marketing & Communications team after last year’s AGM there was not much
action on OOTS Marketing and communications goals and strategies.

Not having a Marketing team resulted in delayed response times, irregular postings, and the website
did not receive timely updates. Additionally, Walking Rainbows, a program highlighting bios of local
community members entered hiatus.

We are so grateful for the hard work of one dedicated volunteer who consistently posted about
upcoming programs, shared pertinent information, and made facebook events for us.

We were able to follow some recommendations of the previous Marketing Chair such as using a
sandwich board to advertise events on Carden Street, purchasing a button maker to make buttons,
and hosting regular open houses and open mics.

Going Forward:

Thanks to the CESI evaluation we have a clearer understanding of the direction OOTS needs to move

n.

Both patrons and volunteers indicated that they felt that communication with the Board was
inaccessible to an extent. In order to address this we began using the communication app Slack so
that volunteers can easily message Board members and communicate across committees.

Some other ways that we may improve communication is reintroducing the quarterly newsletter to let

members know what’s happening, volunteer social media takeovers, and starting a podcast to share
stories and learn about the community in Guelph.
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Financial Statement

Revenue
Grants
Government $0.00
Wellbeing $4,200.00
Non-Government $1,000.00
Earned Revenue
Book Sales $0.00
Memberships $525.00
Merch $209.90
Pride $17,600.25
Fundraising
Fundraising Events $862.00
Third Party Fundraising $0.00
Pride Sponsorship $3,200.00
Donations
Individual Donations $2,128.55
Organizational Donations $3,850.00
Pride Donations $617.25
Total Revenue $34,192.95
Expenses
Marketing & Communications
Advertising & Social Media $130.00
Total $130.00
Program Costs
Performers/Hosts $200.00
Equipment Rentals $449.17
Venue $1,000.00
Food & Drink $185.00
Total $1,834.17
Pride Expenses
Donor Recognition $227.03

AGM & Annual Report for the 2019 Fiscal Year
January 1st- December 31, 2019
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Volunteer Recognition $120.00
Venue $3,564.98
Food & Drink $1,113.00
Merchandise $163.28
Supplies $332.95
Equipment Rental $2,080.74
Performers $8,275.00
Training $400.00
Contingency $0.00
Total $16,276.98
Library
Subscriptions $539.96
New Acquisitions $998.72
Total $1,538.68
Fundraising
Events $886.36
CanadaHelps Fee $45.46
Total $931.82
Administrative Expenses
Equipment $0.00
Office Supplies $0.00
Courier & Postage $0.00
Training $500.00
Printing $37.38
Travel and Vehicle Expenses $0.00
Other $0.00
Total $537.38
Fixed Operating Expenses
Rent $12,192.28
Membership Fees $330.00
Subscriptions $814.74
Insurance $2,458.08
Total $15,795.10
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37,843.03

TOTAL EXPENSES $37,044.13
SURPLUS / DEFICIT -$2,851.18
Queeries Balance Sheet
Expenses
Performers $6,975.00
Sound Tech $700.00
Supplies $398.54
Sound Equipment $970.16
Venue $1,000.00
Insurance $405.00
Camping Fees $2,775.00
Equipment $1,743.51
Subscriptions $56.20
Total $15,023.41
Income
Eventbrite $13,352.29
Square $1,080.01
Cash $1,189.00
Total $15,621.30
Net $597.89

Treasurer’s Comments

In 2019, we ended the year with a $2,851.18 deficit. This is an improvement over 2018, which was
$3,823.98. We are still dealing with the financial ramifications of our rent doubling and while we did not
suffer any losses from Queeries, we did not raise the amount of funds we had hoped for.

Aside from rent and programming, our largest single expense was insurance, which was $2,458.08.

This is an increase of $150 from 2018. The current amount is also similar to what we paid in 2017 and
2016, and is not expected to increase significantly in 2020.

22



AGM & Annual Report for the 2019 Fiscal Year

January 1st- December 31, 2019

Board of Directors Membership
Retiring Directors

By definition of the By-Laws, the Board of Directors of Out On The Shelf automatically retires
preceding each Annual General Meeting. During the regular year, existing Board Members may
elect additional Board Members, who shall then stand for election at the next AGM.

Directors who have served Out On The Shelf during the 2019 fiscal year include:

2019-20 Board
= Caitlin Harding (Chair)
= Meg Wilson (Vice-Chair)
= Graham Lockhart (Treasurer)
= Yoonhee Lee (Volunteer Chair)
= Barry Moore (Guelph Pride Co-Chair)
= Odesia Howlett (Guelph Pride Chair)
= Dana Morrad (Library Chair)
= Ana Moyer (Programming Chair)
= Obehi Okaka (Marketing and Communications Chair)
= Tara Waddell (Guelph Pride Co-Chair)
= Katrina Stephany (Vice-Chair)

Directors who retired during the 2019 term include:
= Katrina Stephany (Vice-Chair)

= Obehi Okaka (Marketing &Communications Chair)
= Tara Waddell (Guelph Pride Co-Chair)

Directors who are now retiring include:
= Dana Morrad

= Ana Moyer

Slate of Nominees for Election to the Board of Directors until the 2020 AGM

. Directors Seeking Re-election:

» Barry Moore as Chair of the Board of Directors
* Graham Lockhart as Treasurer
* Meg Wilson as Vice Chair & Secretary of the Board of Directors
* Odesia Howlett as Marketing Chair
+ Caitlin Harding as Fundraising Chair
* Yoonhee Lee as Volunteer Chair
. Nominations from the floor
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e Peter Bishop as Library Chair
e Bekah Ruelens as Guelph Pride Chair
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Record of 2019 Meetings and Summary of Motions

This section contains a summary of all motions made during monthly meetings of the Board of
Directors of Out On The Shelf for the year 2019. It also serves as a record of the dates of each
meeting. For convenience, approval of each set of minutes is noted beside the relevant date in lieu of
in the meeting where the motion to approve the minutes was passed.

January 22", 2019
Madeline Donnelly moved to adopt the following consent items as presented:
e Board Minutes: December 13", 2018
e Seconded by Lindsey Thomson; Approved
Graham Lockhart moved to adapt amendments to budget
e Seconded by Jesse Tetrault; Motion Carried
Caitlin Harding moved to adjourn the meeting
e Seconded by Jesse Tetrault; Approved

February 25", 2019

Jesse Tetrault moved to adopt the following consent items as presented:
e Board Minutes: January 22", 2019
e Seconded by Caitlin Harding; Approved

Jesse Tetrault moved to adjourn the meeting
e Seconded by Caitlin Harding; Approved

March 12", 2019

Caitlin Harding moved to adopt the following consent items as presented:
e Board Minutes: February 25", 2019
e Seconded by Graham Lockhart; Approved

CJ Lopez moved to allow Guelph Pride to open up a Square account
e Vote: Supermajority reached; Motion Carried

CJ Lopez moved to vote Ana Moyer as Programming Chair
e \ote: Supermajority reached; Motion Carried

Graham Lockhart moved to give Saint John Ambulance $120 for Guelph Pride 2018 event
e Seconded by David Baxter; Approved

Graham Lockhart moved to adjourn the meeting
e Seconded by Caitlin Harding; Approved

April 2™, 2019

Madeline Donnelly moved to adopt the following consent items as presented:
e Board Minutes: March 12", 2019
e Seconded by Jasper Smith; Approved

CJ Lopez moved to adjourn the meeting
e Seconded by Madeline Donnelly; Approved

Annual General Meeting — May 14", 2019
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Jasper Smith moved to approve the 2019 AGM Agenda
e Seconded by Finn Stuart-Seabrook; Approved
Maude Stephany moved to approve the minutes of the 2018 Annual General Meeting
e Seconded by Ana Moyer; Approved
Odesia Howlett moved to accept the 2018 Annual Report
e Seconded by Lindsey Thomson; Approved
Maude Stephany moved to accept the 2018 Financial Report
e Seconded by Caitlin Harding; Approved
e \ote: Supermajority reached; Motion Carried
CJ Lopez moved to elect the slate of directors as follows:
e Directors seeking re-election:
o Jasper Smith nominated Caitlin Harding to the role of Chair of the Board of Directors
= Seconded by Odesia Howlett; Approved
o Finn Stuart-Seabrook nominated Graham Lockhart to the role of Treasurer
= Seconded by Jasper Smith; Approved
o Caitlin Harding nominated Ana Moyer to the role of Programming Chair
= Seconded by Madeline Donnelly; Approved
e Nominations from the floor:
o Obehi Okaka as Marketing and Communications Chair
=  Will be voted in next meeting
o Finn Stuart-Seabrook nominated Tara Waddell to the role of Co-Chair of Guelph Pride
= Seconded by Jasper Smith; Approved
o Graham Lockhart nominated Odesia Howlett to the role of Co-Chair of Guelph Pride
= Seconded by Finn Stuart-Seabrook; Approved
o Graham Lockhart nominated Katrina Stephany to the role of Vice-Chair of the Board of
Directors
= Seconded by Madeline Donnelly; Approved
e Seconded by Jasper Smith
e \ote: Supermajority reached; Motion Carried
CJ Lopez moved to accept the Actions of the Board
e Seconded by Finn Stuart-Seabrook
e \ote: Supermajority reached; Motion Carried
Odesia Howlett moved to approve the Appointment of a third-party reviewer in lieu of a formal audit of
the 2017 books
e Seconded by Graham Lockhart
e Vote: Supermajority reached; Motion Carried
Jasper Smith moved to seek a third-party reviewer who is a certified accountant
e Seconded by Finn Stuart-Seabrook
e \ote: Supermajority reached; Motion Carried
Lindsey Thomson moved to adjourn the 2019 AGM
e Seconded by Madeline Donnelly; Approved
June 15", 2019
Graham Lockhart moved to adopt the following consent items as presented:
e Board Minutes: April 2", 2019
e Seconded by Ana Moyer; Approved
Caitlin Harding moved to vote in Dana Morrand as Library Chair
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e Seconded by Graham Lockhart

e \ote: Supermajority reached; Motion Carried
Ana Moyer moved to adjourn the meeting

e Seconded by Dana Morrand; Approved

July 23, 2019
Odesia Howlett moved to adopt the following consent items as presented:
e Board Minutes: June 15th, 2019
e Seconded by Graham Lockhart; Approved
Graham Lockhart moved to remove Tara as Volunteer Chair
e Seconded by Ana Moyer
e Vote: Supermajority reached; Motion Carried
Caitlin Harding moved to vote in Obehi Okaka as Marketing Chair
e Seconded by Graham Lockhart
e Vote: Supermajority reached; Motion Carried
Katrina Stephany moved to adjourn the meeting
e Seconded by Ana Moyer; Approved

August 27™, 2019

Odesia Howlett moved to adopt the following consent items as presented:
e Board Minutes: July 23rd, 2019
e Seconded by Obehi Okaka; Approved

Katrina Stephany moved to adjourn the meeting
e Seconded by Odesia Howlett; Approved

September 24", 2019

Graham Lockhart moved to adopt the following consent items as presented:
e Board Minutes: August 27", 2019
e Seconded by Ana Moyer; Approved

Odesia Howlett moved to adjourn the meeting
e Seconded by Ana Moyer; Approved

October 292019
Graham Lockhart moved to adopt the following consent items as presented:
e Board Minutes: September 24", 2019
e Seconded by Ana Moyer; Approved
Caitlin Harding moved to vote in Yoonhee Lee as Volunteer Chair
e Seconded by Graham Lockhart
e \ote: Supermajority reached; Motion Carried

Graham Lockhart moved to adjourn the meeting
e Seconded by Katrina Stephany; Approved

November 26", 2019
Caitlin Harding moved to adopt the following consent items as presented:
e Board Minutes: October 29", 2019
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e Seconded by Odesia Howlett; Approved
Graham Lockhart moved to amend the agenda
e Seconded by Caitlin Harding; Approved
Caitlin Harding moved to vote in Barry Moore as Guelph Pride Co-Chair
e Seconded by Odesia Howlett
e \ote: Supermajority reached; Motion Carried
Caitlin Harding moved to vote in Megan Wilson as Vice Chair/Secretary
e Seconded by Dana Morrand
e \ote: Supermajority reached; Motion Carried
Ana Moyer moved to adjourn the meeting
e Seconded by Dana Morrand; Approved

December 18", 2019
Graham Lockhart moved to adopt the following consent items as presented:
e Board Minutes: November 26", 2019
e Seconded by Odesia Howlett; Approved
Odesia Howlett moved to approve the 2020 budget
e Seconded by Yoonhee Lee
e \ote: Supermajority reached; Motion Carried
Graham Lockhart moved to adjourn the meeting
e Seconded by Yoonhee Lee; Approved

28



AGM & Annual Report for the 2019 Fiscal Year
January 1st- December 31, 2019

Thanks

Out On The Shelf allows people who are LGBTQ+ to see themselves in others and resources
around them, and to participate in their community in a safe, welcoming, and inclusive way. OOTS
could not hope to do so without the support of others. In this way, OOTS is truly a part of the
community, supporting others, and in turn supported by others.

As an entirely volunteer operated organization, OOTS is fortunate to be comprised of a dedicated
team of individuals that have collectively donated hundreds of hours of personal time to the
continued operation of OOTS. These individuals attend events; they initiate ideas, coordinate
details, and implement the activities; they work on committees and independently to fulfill the vision
and mission of OOTS; they act in visible ways and behind the scenes; they stand up and they
speak out; they encourage, support, and care. We are so blessed that individuals within our
communities continue to offer their time and energy for the sustainability of OOTS, often at great
personal sacrifice. We are eternally indebted to the volunteers who have come before, who are
currently involved, and those who will join us in the future. You are the brains, muscles, and heart
of OOTS. Thank you!

Out On The Shelf is greatly supported by the LGBTQ+ community and allies in Guelph.
Countless individuals and groups in Guelph have contributed priceless gifts of time, support,
money and other resources to OOTS since its inception. Without such support, OOTS simply
could not fulfill the roles that it does in our community. We are grateful for this form of support
and encouragement to keep OOTS going.

We offer sincere thanks to all of those who have supported OOTS in the past; we hope that we
continue to be able support our community through the generosity, gifts, and investment of those
who have supported us in the past and who may do so in the future.
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Appendix

Objects of the Corporation
The objects of the corporation are:

To provide support, education and resources for the Lesbian, Gay, Bisexual, Transgender,
Transsexual, Two-Spirited, Intersex, Queer and Questioning communities (‘LGBTTTIQQ
Communities”) and the public at large by:

(a) establishing, maintaining and operating a resource centre (the “Resource Centre”) at which the
corporation will provide programs, services and events relating to LGBTTTIQQ-related issues;

(b) educating members, the LGBTTTIQQ Communities and the public at large about
LGBTTTIQQ-related issues, including by developing, coordinating and conducting
LGBTTTIQQ-related programs, classes, meetings, training seminars, onsite visits, field trips,
workshops, symposiums, events and conferences and facilitating dialogue between members and
other interested groups, organizations and individuals concerning LGBTTTIQQ-related issues;

(c) producing programs and materials related to the objects of the corporation for presentation,
broadcast and distribution on any means of audio, visual, computer, electronic or other forms of
communication as may become available from time to time; and

(d) promoting the advancement of education by providing educational scholarships, bursaries and
financial assistance of all kinds to individuals studying LGBTTTIQQ-related issues.

Mission statement
“Out On The Shelf envisions a community that is strengthened by its diversity. We foster connections

and leadership that provides a focus and visibility for the LGBTQ community through partnerships,
service and education.”
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